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■Haen  Gilbert  and  Sullivan  first  presented  their  operas 
upon  the  Victorian  stage,  they  opened  tlpe  way  to  a new  era 
in  both  literature  and  music.  Living  in  an  age  of  transition, 
the  author  and  composer  were  ideal  representatives  of  the 
changing  period,  for  while  they  satirized  existing  conventions 
of  the  day,  the3r  made  no  serious  attempt  to  revolutionize  the 
society  in  which  the^’-  lived,  nor  did  the^r  offer  any  tangible 
suggestions  for  improvement,  Gilbert,  the  author,  had  no 
message  to  preach,  but  merely  ridiculed  national  idiosyncrasies 
in  a manner  which  caused  his  fellow  Englishmen  to  accept  the 
criticism  cheerfully,  while  Sullivan,  the  composer,  much  to 
the  satisfaction  of  contemporary  music  lovers,  soon  replaced 
the  strains  of  C'^fenbach  so  popular  in  the  Erench  operettas 
nth  charming  melodies  o^'  which  England  is  still  justly  proud, 
■^oth  loyal  citizens  of  the  country  at  •'.fnich  the3>'  laughed, 

\ 

the  two  "true-born  Englishinen"  have  gained  wide  fame  for  the 
operas  which  are  f ami  liar  l^r  hnovm  the  ••'■orld  over  c<,s  "Gilbert 
and  Sullivan." 

After  studgring  the  fourteen  operas  of  the  series  and 
other  relative  material,  I have  decided  that  since  they 
compose  a unit  b3^  themselves  quite  apart  from  an3^  other  phase 
of  literature  or  music,  I shall  treat  them  as  a unit  in  m3'' 
discussion  and  criticism,  and  to  give  the  subject  full  trecot- 
ment,  I have  divided  m"  material  into  three  sections.  The 
first  of  these  sections,  entitled  "Tlie  Source",  briefly 
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includes  the  author’s  personal  and  literary  hc.ckground , and 
emphasizes  the  Bah  Ealla^ds,  his  first  literar;'  contributions 
on  which  the  greater  part  of  the  operas  are  hased. 


Dealing  directly  v/ith  the  operas  themselves  is  a second 
section,  entitled  "The  Savoy  CxDeras",  which  is  intended  to 
show  the  development  of  the  series.  This  section  treats  the 
satire  and  other  cut  stanching  characteristics  of  each  opera 


with  specific  references  to  the  lorries  and  dialogue,  discusses 
the  plots,  ci,nd  offers  comparisons  and  criticisms  which  are 
hased  on  ray  reading.  To  give  the  section  continuity  I have 
cudded  biographical  material  which  tells  of  the  forming  of  the 
opera  company,  shows  the  relationship  of  Gilbert  and  Sullivan 
and  hoy/  it  affected  their  worh,  and  mentions  other  pertinent 
facts  about  the  operas  at  the  time  of  their  production. 

A' third  section  is  entitled  "Gilbertism" , a,  term  v/hich 
biographer  Hiss  Edith  Brovme  has  designated  as  being 
"descriptive  of  the  conflict  bet\yeen  the  vjell-balanced  mind 
of  a serious  man  and  the  e:cuberant  spirit  of  his  impish 
counterpart ^ Dealing  more  specif icall^r  with  Gilbert’s  st3’’le 
of  writing,  the  section  attempts  to  shoY/  the  manner  in  which 
his  treatment  of  men,  women,  and  ideas  reflects  his  xoerson- 
alit^r,  and  discusses  the  best  characterizations,  the  most 
important  ideas  contained  in  the  operas,  and  the  outstanding 


points  of  similarity. 

In  conclusion,  it  is  my  plan  to  show  what  I consider  to 


1 Edith  Broyrae,  .7 « S . 


Gilbert , John  Lc^ne , London,  1907,  p.88 
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"be  tlie  reason  for  the  lasting  appeal  of  the  GillDert  and 
SulliYan  operas,  and  their  value  to  the  English  theater 
and  to  literature. 


"Gilbert  has  been  approached,  ux)on  occasion,  as  a 

■'.vriter  of  humorous  verse  and  song  lyrics .but  no  successor 

has  possessed  quite  his  peculiar  combination  of  gifts.  As 

librettist , as  a deviser  of  entertaining  idiots,  able  to 

unfold  them  with  unequal  effectiveness  and  charm  both  in 

X^rose  and  verse,  he  stands  alone.  There  is  onl^'  one 
2 

Gilbert." 

Deems  Taylor. 


2 "A  Savoyard  Chaplet",  V/esleyan  University  Library, 
Kiddletown,  Connecticut,  1927,  x).32. 
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The  older  memhers  of  the  staff  of  ''S’un"  \7ho  had  attained 


their  successful  positions  throu{;h  years  of  hard  work  were 
resentful  of  the  "brusque  young  man  whose  clever  contri"butions 
entitled  "The  Ba"b  Ballads"  had  gained  for  him  in  three  years 
a position  on  the  staff  as  well  as  great  praise  from  the 
readers  of  the  magazine.  Alread^r  he  had  Become  a close  friend 
of  the  editor,  Tom  Hood,  and  had  founded  a circle  of  friends 
known  as  "Tlie  Serious  Family"  in  which  Hood  v/as  "father"  to 
Tom  Robert son,  Art emus  V/ard,  Clement  Scott,  and  other  memhers, 
while  the  young  man  himself,  '•7illiam  3.  Gilbert,  was  the 
"enfant  terrible"  because  of  his  liumorous  pranlcs  and  reader  v/it, 
the  latter  his  most  outstanding  cliaracteristic , The  fact  tha.t 
he  had  had  no  literary  background  to  justify  his  unexpected 
popularity  in  this  field  also  rankled  many  of  his  fellow 
workers  who  felt  that  hard  work  was  as  deserving  of  success 
as  was  spontaneous  talent. 

■^Tliile  Gilbert’s  life  previous  to  his  turning  to  writing 
was  not  a literary  one,  it  had  not  been  wholly  uninteresting. 
Born  in  London  in  1336,  he  was  the  son  of  a retired  navcil 
surgeon,  '.Villiam  Gilbert,  who  supposedly  traced  his  ancestry 

4 

to  Sir  Hujnphrey  Gilbert,  the  navigator.  Of  his  childhood 
young  Gilbert  remembered  little  with  the  exception  of  an 
incident  which  occurred  when  he  was  but  two  years  of  age,  and 

3 Hesketh  Pearson,  Gilbert  and  Sullivan,  Harper  and 
Brothers,  Hew  York,  19357  (2nd  edition) , p.28. 

4 Isaac  Goldberg,  The  Story  of  Gilbert  and  Sullivan,  Simon 
and  Schuster,  Hew  York,  1928,  p.ll. 
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which  imde  a lasting  impression  on  his  memory*  \Tn.lle  visiting 
in  haples  with  his  family,  Gilbert  was  kidnapped  from  his 
nurse  by  brigands  who  informed  the  unsuspecting  girl  that  the 
"English  gentleman"  had  sent  them  for  the  baby.  He  was  soon 
restored  to  his  distraught  parents  after  they  had  paid  a 
substantial  ransom,  but  he  claimed  hever  to  liave  forgotten  the 
incident  and  ye&.rs  later  reproduced  it  in  several  of  the 
operas.  He  later  attended  Great  Ealing  School  where  he  proved 
to  be  a very  brilliant  but  lazy  student.  Hot  popular  with  the 
boys,  Gilbert  was  even  at  an  early  age  independent,  sharp- 
tongued,  and  somewhat  aloof,  and  the  manner  in  which  he 
directed  and  acted  in  the  plays  which  he  had  written  did  not 
add  to  his  popularity. 

After  graduating  from  King’s  College,  he  was  about  to 
enter  Oxford  when  the  Crimean  ’Yar  broke  out.  The  government 
was  in  great  need  of  officers,  and  Gilbert  was  one  of  the  many 
young  men  who  prei^ared  for  the  competitive  examinations  for  a 
commission.  Unfortunately,  at  least  from  his  viewpoint,  the 
war  ended  suddenly  and  the  examinations  were  postponed.  He 
then  received  a position  in  the  Education  Department  of  the 
Privy  Council  Office  where  he  spent  four  most  unliappy  years. 

"I  was  one  of  the  worst  bargains  any  government  ever  made," 
he  jokingly  confessed  years  later.  His  extra  time  in  the 
office  was  spent  in  writing  quips  and  rhymes,  and  indulging  in 
sarcastic  remarks  which  added  to  the  discomfort  of  several  of 
the  clerks.  One  of  his  favorite  pastimes  was  v/orking  with  the 
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militia  of  which  he  was  an  officer  for  twenty  years,  and  many 
of  his  experiences  provided  him  with  material  for  liis  future 
v/ritings . 


6 


After  resigning  from  the  position  in  the  Education 

Department,  Gilbert  returned  to  college  for  his  B.A.  degree, 

and  then  went  into  law.  For  four  years  he  r>racticed,  and 

although  he  did  not  fare  very  well,  he  was  always  fond  of  the 

profession.  He  waited  for  the  chance  to  help  "the  victim  of 

a heartless  wile",  hut  his  first  defense  of  a woman  caused  an 

unprecedented  sensation  in  the  court.  As  soon  as  a decision 

had  been  reached  convicting  the  prisoner,  she  stooped  down  and 

flung  a heavy  boot  at  Gilbert  with  a "torrent  of  invective"  to 

demonstrate  her  appreciation  of  his  eloquence  on  her  behalf. 

Ivlissing  him,  however,  the  boot  hit  a reporter  on  the  head  and 

was  thus  responsible  for  the  unfavorable  comment  v;hich  Gilbert 

5 

received  in  the  morning  paper.  At  another  tine  a Frenchman 
kissed  him  before  the  court  in  gratitude  for  his  defense,  and 
there  were  other  unfortunate  incidents  that  often  caused  the 
jury  to  be  out  of  order  while  laughing  at  his  unintentionall^r 
amusing  remarks.  It  was  with  a sense  of  disappointment  that  he 
realized  his  failure  at  the  Bar,  and  for  what  he  al^fajrs 
insisted  was  a financial  reason,  he  turned  to  writing,  much  to 
tiis  great  advantage. 

If  Gilbert  inherited  his  literary  talent  it  Yras  from  his 


5 Sidney  Dark  and  Rowland  Grey,  7/, 3.  Gilbert;  His  Life  and 


Letters . Doran  Company,  l^evr  York,  1925,  p.6 
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father,  although  it  v/as  not  until  after  the  louhlication  of  the 

first  Bah  Balla,d  that  the  elder  Gilbert  displayed  an  interest 

in  writing  hy  having  published  several  three-volume  novels 

which  enjoyed  temporary  popularity.  ”1  think  the  little 

success  which  had  attended  my  humble  efforts  certainly 

influenced  my  father,'*  Gilbert  later  told  a biographer.  **You 

see,  my  father  never  had  an  exaggerated  idea  of  my  abilities j 

he  thought  if  I could  Y/rite,  anybody  could,  and  forthwith  he 

6 

began  to  do  so."  The  Ballads,  which  contained  many  seeds  for 
the  future  Savoy  operas,  gained  immediate  attention  from  the 
readers  of  "Bun",  and  Gilbert  continued  to  turn  them  out  in 
mass  production  much  to  the  envy  and  later  admiration  of  the 
other  staff  members.  Witty,  whimsical,  sentimental,  and 
invective,  the  Bab  Ballads  covered  a great  range  of  material 
and  showed  that  the  author  was  happiest  in  Topsy-turveydom 
where: 

Vice  is  virtue-  virtue  vice: 

Nice  is  nasty-  nasty,  nice: 

Where  right  is  wrong  and  Y/rong  is  right, 

Wliere  white  is  black  and  black  is  v/hite. 

]uTa.ny  of  the  characters  for  the  Savoy  operas  were  born  on  the 

pages  of  "Bun".  One  of  the  first,  for  Gilbert  early  displayed 

a love  for  the  sea,  v/as  Captain  Reece,  commander  of  the 

Mantelpiece,  who  did  all  in  his  power  to  amuse  his  crev/.  He 

is  somev/hat  similar  to  Captain  Corcoran  of  the  Pinafore, 

although  he  is  more  considerate  of  his  crew's  wishes. 


6 Edith  BroYme,  W.S.  Gilbert,  John  Lane,  London,  1907,  p.9 


If  they  were  ever  dull  or  ead, 

Their  Captain  danced  to  them  like  mad. 

Or  told  to  make  the  time  pass  "by 
Droll  legends  of  his  infancy. 

On  all  the  very  sultry  days, 

Creamed  ices  handed  round  on  trays. 

The  female  relations  later  transferred  to  Sir  Joseph  Porter 

also  make  their  first  appearance  as  Reece,  obeying  the  every 

whim  of  his  men,  commands  mass  marriage  for  all: 

The  sisters,  cousins,  aunts,  and  niece. 

And  Tfidowed  raa  of  Captain  Reece, 

Attended  there  as  they  were  hidi 
It  was  their  duty  and  the^?"  did. 

liot  unusual  in  the  Balla-ds  are  babies  who  study  calculus 
early  in  life  and  die  as  dotards  a,t  the  age  of  five.  Kings 
of  cannibal  isles,  vain  girls  who,  for  instance,  send  their 
lovers  on  a world-wide  search  to  find  out  who  puts  the  mottoes 
in  paper  crackers,  were  also  favorite  subjects.  Pale  young 
curates  besieged  by  lady  admirers  became  the  forerunners  of 
Bunthorne  and  Grosvenor;  the  fairy  curate,  the  son  of  a fairy 
and  a mortal  attorney,  resembled  Strephon  in  "lolanthe”, 
while  "The  Baby’s  Vengeance"  had  the  same  baby  mix-up  as 
"H.M.S.  Pinafore"  and  "The  Gondoliers".  One  of  the  most 
amusing  and  exempla,ry  of  the  Ballads  was  about  Archibald 
Molloy,  a good  boy  who  suffered  a violent  change  of  tempera- 
ment because  of  his  desire  to  be  a clown; 

Some  dreadful  power  unseen,  but  near. 

Still  urged  him  on  his  mid  career. 

And  made  him  burn,  and  steal,  and  kill. 

Against  his  gentlemanly  will. 

'.Die  change  load  really  turned  his  brainj 
Ke  boiled  his  little  sister  Ja^ne; 
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Ee  pa-inted  TDlue  his  aged  mother j 
Sat  down  upon  his  little  brother ; 

Tripped  ux)  his  cousins  with  his  hoop; 
lut  pussy  in  his  father’s  soup; 

Pla-ced  beetles  in  his  uncle’s  shoe; 

Cut  a policeman  right  in  two; 

Spread  devastation  round,  -and  ah, 

Ee  red-hot  pokered  his  pajpaj 

The  opinion  has  been  ventured  that  this  ballad  illustrates  a 

sadistic  revenge  of  the  author’s  unconscious  mind  against 

restraint.  It  is  much  more  enjoyable,  however,  to  attribute 

it  to  his  conscious  and  nimble  wit.  There  were  ballads  that 

did  reveal  perhaps  more  of  his  inner  self  than  he  realized,  and 

they  shoY7  a more  sensitive  side  of  his  nature,  as,  for  example, 

’’Only  A Dancing  Girl": 

ITo  airy  fairy  she, 

As  she  hangs  in  arsenic  green, 

Prom  a highly  impossible  tree. 

In  a highly  impossible  scene, 

(Herself  not  over  clean,) 

For  fays  don’t  suffer,  I’m  told. 

From  bunions,  coughs,  or  cold. 

And  statelj^  dames  tha,t  bring 

Their  daughters  there  to  see. 

Pronounce  the  "dancing  thing" 

Ho  better  the-n  she  should  be. 


And,  in  sooth,  it  oft  occurs 

That  while  these  matrons  sigh. 
Their  dresses  are  lower  than  hers 
And  sometimes  half  as  high. 


But  change  her  gold  and  green 

For  a coarse  merino  gown. 

And  see  her  upon  the  scene 

Of  her  home  v/hen  coaxing  d^own 
Her  drunken  father’s  frovm. 

In  his  squalid  cheerless  den: 

She’s  a fairy  truly,  theni 


During  the  days  on  "ji’un"  Gilbert  also  served  as  a drama 
and  art  critic,  a job  in  \Yhich  he  displayed  none  of  the 
satire  later  attributed  to  him,  but  praised  and  a,dmired 
favorite  plays  of  the  day,  especially  those  of  Tom  Robertson. 
But  it  was  the  Eab  Ballads  that  lived.  Supplemented  with 
clever  cartoons,  also  of  Gilbert’s  creation,  they  have  been 
published  in  separate  collections  and  have  a small  place  of 
their  own  in  English  literature  because  of  their  originality, 
charm,  and  freshness. 

Gilbert  first  became  acquainted  with  the  stage  in  1866 
when  he  was  asked  to  write  a pla^r  for  the  St.  James  Theatre 
annual  Christmas  entertainment . In  eight  days  he  x^resented 
his  manuscript,  "Dulcanmra, " a play  on  the  Elixir  of  Love, 
and  it  ran  for  five  months.  Stimulated  by  his  first  success, 
he  resigned  his  journalistic  position  and  devoted  himself  to 
writing  for  the  stage.  Tliere  was  no  evidence  of  genius  in  his 
early  works 5 they  merely  followed  the  familiar  pattern  of 
sentimental  comedies,  farces,  and  burlesques.  Exaggeration 
was  popular  in  entertainment,  as  was  an  over-use  of  jjuns,  and 
a general  atmos]phere  of  pure  slapstick  comedy.  Gilbert 
Complied  with  the  public’s  request,  but  he  was  not  at  his  best. 
His  prose  was  stagey  and  unnatural  for  the  barrister  in  his 
nature  had  not  been  entirely  eradicated. 

There  seems  to  have  been  alvrays  a conflict  v/ithin  Gilbert 
between  his  intelligence,  which  caused  him  to  be  aware  of  the 
prevailing  hypocrisy  of  the  age,  and  his  temperament  which 
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would  not  allow  him  to  depart  from  it.  This  internal  confusion 

v;as  revealed  in  his  plays  which  varied  from  the  hackneyed 

"burlesques,  sometimes  outrageously  satiric,  to  the  sentimental 

comedies.  Whenever  he  varied  from  the  comic,  the  public 

refused  to  take  him  seriously,  however,  and  their  laughter 

at  his  attempts  to  express  his  deeper  emotions  hurt  his 

sensitive  nature.  Keen  and  impatient,  he  fared  better  when  he 

ridiculed  the  world  than  when  he  came  out  of  his  shell  of 

cynicism  to  become  a part  of  it.  There  are  reports  of  many 

disagreements  at  rehearsals  because  of  his  almost  abnormal 

sensitivity  to  criticism.  If  his  advice  were  ignored  or  an 

actor  dared  to  venture  a contrary  opinion,  the  cast  was  alv/ays 

prepared  for  an  explosion  of  temper.  His  revenge  vras  made 

apparent  in  peculiar  v/aj^s-  he  had  been  known  to  dismiss  an 

offending  actor  and  take  the  part  himself,  or  to  carry  on  a 

loud  and  animated  conversation  with  friends  in  the  pit  to 

7 

disconcert  the  particular  actor  at  whom  he  was  angry.  Ke  put 
his  best  work  into  the  plays  and  expected  the  same  from  the 
actors • 

Cne  of  his  most  clever  burlesques  v/as  entitled  "Rosencrantz 
and  Guildenstern"  in  which  he  parodied  Shakespeare’s  "Hamlet." 
In  his  version  Gilbert  treats  the  characters  in  a slightly 
different  manner.  King  Claudius,  about  to  kill  his  philoso- 
phizing stepson,  agrees  to  Ophelia’s  plan  to  send  him  to 
England,  and  he  remarks: 


7 Pearson,  Gilbert  and  Sullivan,  p.43 


"7/ell,  we're  dull  dogs  in  Denmark,  It  may  be 
Tliat  YJ’e've  misjudged  him.  If  such  a race  there  be 
(There  may  be-  I am  not  a well-read  man) 

Th.ey’re  welcome  to  his  philosophic  brain- 

So , Hamlet,  get  thee  gone,  and  don’t  come  back  againi" 

Gilbert  finally  comes  to  the  conclusion  that; 

Hamlet  is  idiotically  sane 
7/ith  lucid  intervals  of  lunacy. 

The  one  plaj/-  to  reveal  his  code  of  ethics  was  "Charity, " which 
deals  with  the  problem  of  the  woman  vfho  has  forfeited  her 
position  in  societ3'-  and  spends  the  remainder  of  her  life  in 
atonement,  Mrs.  Van  BrugZn,  xDosing  as  a widow,  personifies  the 
spirit  of  broadminded  charity,  and  Gilbert,  who  admi.ts  that  he 
is  an  honest  man  because  he  has  had  no  temptation  to  be  other- 
vrise,  plainlx/”  champions  her  side.  By  way  of  contrast,  he  has 
included  Bred  Smarley  to  disagree  when  the  good  woman  puts  a 
Dissenter  into  an  almshouse  where  already  she  has  a Roman 
Catholic  and  a Jew. 


Bred. - But  my  dear  Mrs.  Van  Erugh,  you  mean  well,  I'm 
sure-  but  a Jevr,  a Catholic,  and  a Dissenteri  Is  there  no 
such  thing  as  a starving  Churchinan  to  be  found? 

Mrs.  V.B.-  Tliere  are  but  too  mct-n^r  starving  men  of  all 
denominations , but  while  I'm  hunting  out  the  Churclimen,  the 
Jew,  the  Catholic,  and  the  Dissenter  v;ill  p>erish,  and  that 
would  never  do,  would  it? 

Bred.-  That  is  the  Christianity  of  Impulse,  I would  feed 
him  that  belonged  to  my  own  church,  and  if  he  did  not  belong 
to  it,  I \7ould  not  feed  him  at  all, 

Mrs.  V.B.-  That  is  the  Christianity  of  Religious  Politics. 
As  to  these  poor  people,  the^^  v;ill  shake  dorm  and  agree  very 
well  in  time.  ITothing  is  so  conducive  to  toleration  as  the 
knov/ledge  that  one's  bread  dex)ends  ujpon  .it. 

When  the  occupants  of  the  almshouses  learn  of  their 
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"benefactor’s  past,  however,  they  would  rather  work  for  a living 
than  accept  her  charity.  The  pointed  satire  would  he  not  out 
of  place  toda3^,  hut  at  the  time,  Ikrs.  Grundy/-  did  not  approve, 
and  Gilbert  received  another  blow  to  his  pride  as  the  pla,y 
was  denounced  as  being  highly  immoral  for  s^rrapathizing  with 
the  fallen  v^oman. 

Almost  constantl3^  in  production,  Gilbert  began  to  replace 
the  cheap  wit  of  the  period  with  a more  substantia,!  humor.  His 
later  vrorks  displa^red  a polish  not  apparent  in  the  earlier 
attempts,  and  an  air  of  refinement  vras  noticeable.  Rather  than 
dealing  with  the  customary/'  play  on  words,  he  emx3hasized  the 
situation  thus  giving  the  v;ork  greater  unity.  He  realized 
the  importance  of  fitting  the  roles  to  specific  actors,  a 
policy  which  he  put  into  play  at  the  Savoy  Thee.tre.  The  most 
successful  of  his  works  were  his  short  comic  operas,  and  he 
best  displayed  his  talent  at  satire,  magic,  and  in  his  own 
particular  Topsy-turveydom.  Although  he  preferred  the  more 
serious  work  himself,  the  public  would  not  allow  him  to 
dispense  with  the  jester’s  cajp,  and  they  expected  comedy, 
jovial  songs,  jests,  and  merry,  rollicking  rhymes  from  the 
gruff,  serious,  little  man  whose  apjpearance  suggested  anything 
but  a sense  of  humor,  Gilber’s  success  in  the  field  of  comic 
opera  was  not  due  wholly  to  his  v/riting,  however,  but  in  great 
part  to  the  music  of  Sir  Arthur  Sullivan,  in  vrhose  partnership 
Gilbert  spent  the  most  xorolific  period  of  his  literary  career. 
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The  meeting  that  v/as  to  lead  to  one  of  the  most  famous 
collaborations  in  theatrical  history  occurred  one  March  day 
in  1870  at  the  old  Gall^^ry  of  Illustration  on  Regent  Street 
when  Fred  Clay  introduced  to  William  S.  Gilbert,  for  v/hom  he 
had  composed  the  music  to  several  operettas,  one  of  the  young 
musicians  at  the  theater  who  had  expressed  a desire  to  meet  the 
author,  Arthur  Sullivan.  Having  been  studying  an  article 
on  music  in  the  Encycloioaedia  Britannica,  Gilbert  greeted 
him  with,  ”I'm  very  glad  to  have  the  pleasure  of  meeting 
you,  Mr.  Sullivan,  for  vou  v;ill  be  able  to  decide  a question 
which  has  just  arisen  between  mv  friend  Fred  Gray  and  myself. 

I maintain  that  if  a composer  has  a musica-1  theme  to  express, 
he  can  express  it  as  perfectly  upon  the  simple  tetrachord 
of  Mercury,  in  which  fas  i need  not  tell  you)  there  are  no 
diatonic  intervals  at  all,  a,s  upon  the  much  more  complicated 
dispiapason  (v/ith  four  t e‘**rachords  and  the  redundant  note) 
which  embraces  in  its  perfect  consonance  all  the  simple, 
double,  and  inverted  chords." 

Impressed,  Sullivan  promised  to  think  it  over.  "He 
must  have  thought  it  over  for  about  thirty  years,"  chuckled 
Gilbert  some  time  la.ter,  "for  I never  received  an  ansv/er  to 

o 

the  questionV'.' 

The  first  result  of  the  meeting  was  an  original  opera 
in  two  acts,  "Thespis,  or  The  Gods  Grown  Old",  which  was 


8 Goldberg,  The  Story  of  Gilbert  and  Sullivan,  p.  5. 
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produced,  at  the  Gaiety  Theatre  on  Decemher  23,  1871.  Gilbert 

had  attempted  to  get  away  from  the  popular  burlesque,  but  in 

doing  so,  experienced  only  failure  for  the  audience  expected 

the  usual  slapstick  comedy  and  expressed  their  disapproval  if 

it  were  not  forthcoming.  Despite  the  fact  that  "Thespis*'  was 

not  a success,  it  contained  ms.ny  qualities  which  iH-teT  Ct-Lie  t'' 

characterize  the  works  of  Gilbert  and  Sullivan.  The  story  was 

a simnle  fairy  tale,  a forerunner  of  the  tyne  v;hich  Gilbert  was 

to  make  famous,  concerning  aged  deities  on  Mt.  Olympus  v;ho, 

tired  of  their  duties,  have  gratefully  relinquished  them  to  a 

groun  '^f  strolling  nlayers  in  exchange  for  a veer  of  fr<^edoia  on 

ecT'*'b.  At  +hc  end  of  the  allotted  time,  however,  both  gods  and 

Thespians  are  glad  to  return  to  their  own  ways  of  life. 

In  this  first  opera  Gilbert  displays  an  early  talent  for 

dandling  clever  metrical  arrangements  as  in  the  song  of  Mercury, 

ff'Ho,  one  suspects,  is  e possible  a.ncestnr  of  ‘Po^h-Hah, 

Oh,  I’m  the  celestial  drudge, 

From  morning  to  night  T must  stop  at  it, 

On  errands  all  day  I must  trudge, 

And  T stick  to  my  work  tili  T drop  it  I 
Tn  summer  T get  un  at  one 

#As  a good-natured  donkey  I’m  ranked  for  it), 

Then  ^ go  and  T light  un  the  ^^un. 

And  Thoebus  Apollo  gets  thanked  for  it  I 
Well,  7/ell,  it’s  the  wav  of  the  world, 
and  v/ill  be  through  all  its  futu.rity; 

T’houffh  noodles  are  baroned  and  earled. 

There’s  nothing  for  clever  obscurity. 

In  the  last  four  lines  there  is  a trace  of  the  Gilbertian 
satire  which  7/as  later  to  play  an  important  part  in  the  operas. 

Jupiter,  Thespis,  and  their  companions  are  a?.l  stock  types 
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and  shov/  no  realistic  development  of  character.  Gilbert  was 
careful  to  be  consistent  when  he  attributed  a certain  quality 
to  a character,  however,  and  frequently  repeated  it  for 

N 

emphasis.  Tith  delicate  touch  of'  satire  he  has  drawn  Thespis 
the  leader  of  the  actors,  who  is  experiencing  the  natu.ral  con- 
flicting emotions  of  a good-natured  man  elevated  to  a high 
position.  ''It's  very  hard,"  he  tells  the  actors.  "As  c.  man, 

I am  naturally  of  an  eas^^-  disposition.  As  a manager,  I am 
compelled  to  hold  myself  aloof,  that  my  influence  may  not  be 
deteriorated.  As  a man,  I am  inclined  to  fraternize  v/ith  the 
pauper-  as  a manager,  I am  compelled  to  walk  a,bout  like  this; 
Don’t  knov7  yahl  Don't  knov;  yahl  Don't  know  yahi  ’ " Unfortu- 
nately, ho'wever,  his  good  disposition  triumphs  while  he  is 
ruling  Cl^nmpus  and  he  allows  the  actors  to  make  experiments  in 
their  governing,  as  for  example,  permitting  the  grapes  on  earth 
to  yield  nothing  but  ginger  beer  because  Tipseon,  who  is  ruling 
in  place  of  Pacchus,  has  taken  the  pledge.  Tor  such  a mis- 
demeanor, Jupiter  places  a curse  on  the  actors  by  making  them 
"eminent  tragedis.ns  whom  no  one  e\’’er , ever  goes  to  see." 

PerhSvps  this  was  a thrust  at  the  audiences  who  never  appreci- 
s.ted  Gilbert's  more  serious  work,  but  the  first  attempt  at 
comedjr  by  the  new  partners  v/as  also  soon  forgotten. 

It  was  not  until  three  years  later  that  Gilbert  and 
Sullivan  again  collaborated,  "^ailing  back  upon  his  legal 
training,  Gilbert  had  written  a merry  little  satire  entitled 


"Trial  by  Jury"  for  an  edition  of  "Pun,!.' 
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it  suitable  for  opera,  he  took  it  to  Sullivan  to  have  it  set  to 
music.  Although  there  was  little  plot,  the  outstanding  lyrics 
caused  the  piece  to  be  an  immediate  hit  at  the  opening  per- 
formance at  the  ■’Royalty  Theatre  on  March  25,  1875.  A satire 
on  the  English  law  courts,  it  was  presented  merely  as  a filler- 
in  but  met  with  such  success  that  it  ran  for  a year.  The  music, 
too,  v;as  satirical  with  its  burlesque  of  Italian  grand  opera, 
and  soon  theater-goers  were  huimiiing  the  popular  tunes.  Both 
author  and  composer  seemed  to  have  found  themselves,  and  as 
they  worked  together  in  perfect  harmony,  ^Gilbert  and  Sullivan” 
became  a trade  name  in  comic  opera. 

The  scene  for  "'’’rial  By  Jury"  is  laid  •>n  the  famuli a-p 
court  of  Justice  where  a breach  of  promise  suit  is  being  tried. 


'’’he  appearance  of  the  Judge  marks  the  beginning  of  the  popular 
autobiographical  songs  as  that  gentleman  sings: 


’jThen  good  friends,  was  called  to  the  bar, 
I’d  an  appetite  fresh  and  hearty. 

But  I was,  as  many  young  barristers  are. 

An  impecunious  party. 


I’d  8 sv/al '''^-tail  coat  of  a beautiful  blue- 
A brief  which  I bought  of  a booby - 
A couple  of  shirts  and  a collar  or  two. 

And  a ring  that  looked  like  a ruby  I 


% 


But  I soon  got  tired  of  third-class  journeys. 
And  dinners  of  bread  and  water; 

So  I fell  in  love  with  a rich  attorney’s 
Elderly,  ugly  daughter. 


The  rich  attorney,  he  jumped  with  joy. 

Ana  replied  to  my  fond  professions; 

•*rou  tohall  re?p  ti.e  rewards  of  your  pluck,  my  boy 
At  the  Bailey  and  Middlesex  Sessions..." 
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At  length  I became  as  rich  as  Gurneys- 
An  incubus  then  I thou^t  her, 

So  threw  '^ver  that  rich  attorney’s 
Elderly,  ugly  daughter. 

The  rich  attorney  my  character  high 
'Tried  vainly  to  di  spa  rage - 
And  now,  if  vou  please,  T 'm  ready  to  try 
'This  Breach  of  Promise  of  Mp.rriagel 

Although  the  .jurors  emxhasize  “from  bias  free  of  ever^  kind 

this  t-rial  m’ip>t  tried,  ” they  are  quickly  charmed  by  the 

feminitv  of  Angela  and  the  bridesmaids,  and  have  syrarathv 

''nl'-r  f^r  weeping  maiden  even  v^hen  Edwin  honestly  admits 

that  he  is  merely  obeying  the  laws  of  nature  in  changing  his 

affections.  The  case  is  solved  v/hen  the  Judge,  “and  a good 

judge  too,"  offers  to  marry  Angela  himself. 

"Trial  By  Jur.y",  one  of  the  shortest  of  Gilbert’s 
librettos,  was  the  only  one  of  the  series  that  contained  no 
spoken  dialosue.  Eor  the  first  time  the  chorus,  which  v/as 
later  to  become  an  integral  part  of  the  operas,  made  its 
appearance,  composed  of  bridesmaids  and  jurymen  v/ho  echoed 
the  leat  lines  as  the  curtain  rang  dov/n.  Gilbert  made  no 
attempt  at  characterization,  and  the  main  appeal  of  the 
opera  was  in  its  lyrics  and  the  way  in  which  they  blended 
with  the  music.  'The  satire  was  light  and  amusing  with  no 
trace  of  bitterness,  and  while  the  situation  itself  was 
impossible  ae  far  as  the  logic  of  the  matter  was  concerned, 
the  setting  with  the  iurvmen  attired  in  their  black  robes 
presented  a sham  contrast  to  the  absurdity  of  the  characters* 
'The  manage^  of  the  'Royalty  Theatre,  Pj. chard  D’Qyly  Carte, 
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recogriiz'^''’  the  possibilities  of  Gilbert  and  Sullivan  and 
immediately  commissioned  them  to  write  a two-act  opera  for 
the  newly  formed  Comedy  Opera  of  which  he  was  the  director. 

As  is  often  the  case  in  the  theatrical  world,  however,  Carte 
was  not  financially  able  to  produce  at  his  own  expense,  and 
it  was  necessary  for  him  to  find  backers  for  the  partnership. 
Because  of  this  delay,  it  was  not  until  November  17,  1877 > 
that  Gilbert  and  Sullivan  produced  their  next  opera,  ''The 
Sorcerer”,  at  the  Opera -Comique . It  is  worthwhile  to  mention 
that  at  this  time  two  nev/  members  of  the  cast  joi^ned  the  company 
on  a permanent  basis,  and  soon  were  to  become  the  leading  actors 
of  the  series.  George  Grossmith,  an  entertainer  in  small  social 
circles,  after  dispelling  the  idea  that  a stage  career  would 
terminate  his  performances  at  the  Y.M.C.A.,  decided  to  remain 
with  the  com.pany  as  the  forerunner  of  Ko-Ko,  King  Gama,  the 
Lord  Chancellor,  and  many  others.  Rutland  Barrington,  the 
other  newcomer  to  the  stage,  was  to  become  famous  in  the  roles 
of  Captain  Corcoran  and  Pooh-Bah.  In  his  record  he  tells  of  the 
spirit  that  prevailed  in  the  little  company.  ”The  great  initial 
idea  was  that  every  soul  and  everything  connected  with  the  ven- 
ture should  be  British.  It  was  to  be  a home  of  English  talent 
and  so  strong  was  this  feeling  that  two  choristers,  whose  na.mes 
v;ere  never  likely  to  a.ppear  on  the  programme,  renounced  their 
Italian  titles  and  became  Englishmen  for  the  express  purpose 
of  being  associated  with  such  an  enterprise...  This  sentiment 
inspired  us  v/ith  a kind  of  patriotic  glow  combined  with  a 
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determination  to  show  other  nations  what  we  could  do." 

"The  Sorcerer"  was  not  "based  on  a new  idea  hut  was  merely 
a dramatic  ada-ptation  of  an  earlier  story  of  Gilbert’s,  "The 
Elixir  of  Love."  Sorcery  and  witchcraft  were  always  among 
his  favorite  subjects  and  can  be  found  in  many  of  the  Eab 
Ballads.  The  opera  is  concerned  v/ith  a young  man’s  desire 
for  universal  love.  Alexis  Pointdextre,  happy  in  his  love 
for  Aline  Sangazure,  em.ploys  the  help  of  a sorcerer  tp  mix 
a love  philtre  in  order  that  the  whole  village  may  experience 
rapture.  The  philtre,  which  causes  everyone  to  become 
enamoured  of  the  first  person  he  meets,  does  not  have  the 
desired  result,  however,  as  Aline,  recovering  from  its 
effects,  falls  horelessly  in  love  with  Dr.  Daly,  the  curate. 
Lady  Sangazure,  her  aged  mother,  involvntarilv  transfers  her 
affections  to  the  sorcerer  himself,  and  tha,t  gentleman’s 
unwillingness  to  accept  her  is  highly  amusing. 

Mr.  W.-  Hate  mej  I dron  my  K’s-  have  through  life! 

Lcidv  S.-  Love  me!  I’ll  drop  them  too! 

Mr.  V/.-  Hate  me!’  I always  eat  peas  with  a knife! 

Lady  S.-  Love  me!  T’ll  eat  like  vou! 


Mr.  At  w'^'at  I am  going  to  sav  be  not  enraged- 
T may  not  love  vou-  for  I am  enga.ged! 

Before  the  village  v/ill  be  free  of  the  philtre,  it  is  necessary 

that  a human  sacrifice  be  made,  a position  for  v/hich  Mr.  Wells, 

9 Rutland.  Barrington,  A Record  of  55  Years  ’ Experience  on  the 
Gtage;  By  Himself  ^Preface  by  Wl  Gilbert ) , Richa-rds  , London, 
1908,  pp.  23  - 28. 
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the  sorcerer,  is  unanimously  elected.  As  the  reluctant  victim 
is  enveloped  in  red  flame,  the  curtain  closes  on  the  happily 
reunited  lovers. 

The  plot  itself  was  thin,  a fact  v/hich  Gilbert  was  willing 
to  admit,  but  the  opera  as  a whole  contained  many  sprightly 
lyrics  and  humorous  incidents  v/hich  overshadowed  the  faults. 

In  the  autobiographical  song  Gilbert  hurled  a staggering 
collection  of  four  syllable  words  at  the  audience  which  met 
with  applause.  **My  name  is  John  Wellington  Wells,  I 'm  a dealer 
in  magic  and  spells,"  sings  the  little  man  as  he  goes  on  to 
explain  his  business: 

'I’hen,  if  vo”  clan  it,  he 


Changes  ol'g&.nitj/-, 

With  an  urba-nity, 
iPull  of  Satanit;;  , 

Vexes  humanity 
With  an  inanitv 
Fatal  to  vanity - 

Driving  vour  foes  to  the  verge  of  insanity! 

Popular  also  was  Dr.  Dalv’s  song  of  his  vouth: 

Time  was  v»rhen  maidens  of  the  noblest  statl'^n. 
Forsaking  even  militarv  men. 

Would  gaze  upon  me,  v/rapped  in  adoration. 

Ah  me!  I was  a.  pale  young  curate  then. 

The  "pale  voung  curate"  was  another  of  Gilbert's  favorite 

subjects  for  ridicule,  a fact  which  caused  him  some  trouble  a 

few  veers  later  when  Lev/is  Carroll,  exemplary  of  those  who  did 

not  think  the  cvni cal  Mr.  Gilbert's  ideas  were  worthy  of  being 

set  to  mosic,  wrote  in  an  article  to  "The  'Theatre",  "Mr. 

Gilbert  seems  to  have  a craze  for  making  bishops  and  clerer^'’- 

men  contemptible...  That  clever  sonc*,  "''Tie  Pale  Toung  Curate”, 


with  its  charming  music,  is,  to 
see  him  as  he  goes  home  at  night 
v/orh,...he  has  "been  comforting  a 
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me,  simply  painful.  I seem  to 
, pale  and  worn  with  the  day’s 
dying  man-  and  is  j^our  sense 

10 


of  humor  so  keen,  miy  reader,  that  you  can  laugh  at  that  man?" 

In  vieyj'ing  the  Gilbert  and  Sullivan  operas  as  a unit,  it 
appears  that  " Tlie  Sorcerer"  established  a formula  that  was  used 
successfully  in  many  of  the  operas  v;hich  follovfed.  As  well  as 
the  youthful  lovers,  an  elderly  couple  not  too  far  advanced  in 
years  to  be  united  'by  Gilbert’s  pen  appear  for  the  first  time. 
Aline  and  Alexis,  who,  with  a modern  straightforwardness,  greet 
each  other  with,  "Ch,  my  adored  one,"  in  public,  are  contrasted 
to  their  more  staid  jp£>'3^snts,  Lady  Sangazure  and  Sir  Larmaduke, 
who,  although  madly  in  love  for  many  years,  are  much  too 
refined  to  admit  it,  and  resort  to  "I’m  your  servant  most 
attentive  to  command"  when  they  aire  inv/ardly  "wild  v/ith  ador- 
ation, mad  with  fascination* '<!  Iad3r  Sangazure  also  may  have  beer 
the  forerunner  of  the  elderly’'  lovelorn  ladj?’  whom  Gilbert  later 
created  with  such  acrimoiy,  although  in  this  case,  she  pursued 
Ilr.  Tells  only  when  under  the  influence  of  the  philtre.  The 


chorus  was  now  a firmly  established  g)art  of  the  operas,  and  one 
might  expect  to  meot  as  well  a vicar,  raaj or-general , or  other 
type  of  middle-aged  man  of  important  position. 

"The  Sorcerer"  ran  for  one  hundred  and  sevent3’’-f ive 
performances,  and  v/hen  it  ended  Gilbert  was  reader  with  the 
scenario  of  "H.M.S.  Pinafore".  In  a letter  to  Sullivan  on 


10<aoldberg,  The  St  or?/  of  Gilbert  and  Sullivan,  p.200 
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December  27,  1877,  he  outlined  the  plan  for  the  new  opera,  and 
suggested  the  use  of  the  newly  appointed  First  Lord  of  the 
Admiralty,  W.  H.  Smith,  as  a model  for  Sir  Joseph  Porter. 

"The  fact  that  the  First  Lord  in  the  opera  is  a radical  of 

the  most  pronounced  type  will  do  away  with  any  suspicion  that  ■ 

11 

W.  H.  Smith  is  intended.  he  wrote  Sullivan.  It  is  interest- 

; I 

ing  to  note  that  although  Gilbert  insisted  on  his  own  methods 
; at  rehearsals,  he  was  always  willing  to  defer  to  the  opinion 

I 

of  Sullivan  and  was  anxious  to  please  him.  Hew  to  the  group 
! for  the  production  of  “Pinafore"  was  Miss  Jessie  Bond  who  was  ; 

also  destined  to  remain  as  a regular  member  of  the  company.  ' 

i 

George  Grossmith  and  Rutland  Barrington  were  cast  as  Sir  i 

I Joseph  Porter  and  Captain  Corcoran  respectively,  and  Gilbert  ! 

I 

had  learned  how  to  handle  the  two  men  whose  personalities 
differed  so  greatly.  Barrington,  calm  and  placid,  depended 
entirely  upon  his  own  conception  of  a part,  while  the  highly 
strung  Grossmith  needed  coaching  and  encouragement  for  each 
performance.  In  general,  Gilbert  preferred  the  latter  type 
of  actor  because  he  liked  to  mould  the  players  to  the  parts; 
everyone  was  subordinate  to  the  work  at  hand,  and  each  in- 
flection of  the  voice  had  to  be  perfect.  Gilbert  became 
known  in  the  profession  as  a strict,  untiring  director  and 
few  dared  to  oppose  his  commands. 

On  May  25,  1878,  "H.M.S.  Pinafore"  was  presented  to  a 
capacity  audience  at  the  Opera -Comique.  Its  plot  could  be 


11  Dark  and  Grey.  W.S.  Gilbert;  His  Idfe  and  Letters,  p.  76 
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easily  traced  to  the  Bab  Ballads;  Captain  Reece  of  "The 
Mantelpiece",  the  Bumboat  Woman,  Joe  GoLightly,  the  sailor 
who  fell  in  love  with  the  daughter  of  the  First  Lord,  all 
had  their  places  on  the  Pinafore.  The  opera  was  a burlesque 
of  a popular  hearty  nautical  drama  of  the  day,  and  satirized 

a certain  type  of  platitudinous  patriotism,  as  well  as  Mr. 

12 

Smith,  who  had  become  known  as  "Pinafore"  Smith.  For  the 

setting,  Gilbert  had  studied  with  care  the  details  of  ships 

anchored  at  Portsmouth,  and  the  good  ship  Pinafore  was  not 

offending  to  the  most  experienced  nautical  eye. 

The  story  is  one  familiar  to  almost  every  theater-goer . 

The  underlying  theme  that  love  levels  all  ranks  (but  one  must 

not  think  for  a moment  that  Gilbert  believed  this)  is  brought 

out  when  Ralph  Rackstraw,  an  able-bodiea  seaman,  falls  in  love 

with  the  Captain’s  daughter,  Josephine.  Although  she  secretly 

feels  a similar  affection  for  Ralph,  Josephine  realizes  that 

her  duty  lies  in  marrying  Sir  Joseph  Porter,  K.C.B. , and  with 

a dignity  that  would  make  her  father  proud,  she  bids  the 

'’audacious  tar”  to  leave  her. 

sir  Joseph,  in  the  meantime,  is  enjoying  an  attentive 

audienee  on  the  Pinafore  as  he  tells  the  crew  his  life  story: 

When  T was  a lad  I served  a term 
As  office  bov  to  an  Attorney’s  firm. 

I cleaned  the  windows  and  1 swept  the  floor. 

And  I polished  up  the  handle  of  the  big  front  door. 

I polished  up  the  handle  so  carefuilee 
'’’hat  now  I am  the  Ruler  of  the  Queen’s  Baveei 


12  Lark  and  Grey,  p,75 
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Of  legal  knowledge  I acquired  such  a grip 
That  they  took  me  into  the  partnership. 

And  that  junior  partnership,  I ween. 

Was  the  only  ship  that  I had  ever  seen. 

But  that  kind  of  ship  so  suited  me. 

That  now  I am  the  Ruler  of  the  Q,ueen*s  HaveeJ 


I grew  so  rich  that  I was  sent 

By  a pocket  borough  into  Rirliament. 

I always  voted  at  my  party’s  call. 

And  I never  thought  of  thinking  for  myself  at  all. 

I thought  so  little,  they  rewarded  me 
By  making  me  the  Ruler  of  the  Q,ueen*s  HaveeJ 

And  he  concludes  by  adding: 

Stick  close  to  your  desks  and  never  go  to  sea. 

And  you  all  may  be  Rulers  of  the  Queen’s  NaveeJ 

After  this  inspiring  tale,  he  makes  it  clear  to  the  crew  that 

they  are  on  equal  terms  with  any  man,  excepting  himself,  and 

goes  to  Josephine  to  further  promote  his  ideas  of  equality. 

Taking  his  advice  literally  -that  love  levels  all  ranks-  she 

flees  to  Ralnh,  however,  and  leaves  her  father  to  console  the 

irate  Sir  Joseph. 

The  young  lovers  have  not  gotten  far  when  their  elopement 
is  hindered  by  Captain  Corcoran,  who  has  been  notified  by  the 
villainous  Dick  Deadeye.  Althoufdi  the  polite  Captain  never 
uses  "a  big,  big  D",  he  neglects  to  use  the  language  expected 
of  him  in  reprimanding  Ralph  and  condemns  the  luckless  sailor 
to  irons.  The  situation  is  suddenly  reversed,  however,  when 
Little  Buttercup,  who  has  been  lurking  about  the  Pinafore  for 
several  hours  in  the  hope  of  winning  the  Captain’s  affection, 
reveals  that  before  her  career  as  a Bumboat  woman,  she  used  to 
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take  care  of  babies,  and  at  one  time  in  her  charge  were  two, 

"one  of  low  condition,  the  other  a patrician",  whom  she  mixed 
^ up  in  their  cradles.  The  babies,  of  course,  were  Ralph  and  the 

Captain,  a fact  which  causes  a bit  of  consternation  on  the 
Pinafore  as  the  two  change  places.  This  pjcoves  to  be  too  much 
for  Sir  Joseph  to  bear  and  he  happily  relinquishes  Josephine 
to  Ralph,  for  love  doesn’t  level  the  ranks  to  such  an  extent 
that  a man  of  his  position  may  marry  a sailor’s  daughter. 

His  cousin  Hebe,  foremost  of  his  female  relations,  is  only 
too  glad  to  comfort  him,  and  the  Captain,  in  turn,  consoles 
himself  with  Buttercup. 

I The  opera  was  to  become  one  of  the  favorites  of  the 

^Gilbert  and  Sullivan  series.  There  was  a ring  to  the  ballads 

and  a lilt  to  the  words  that  later  caused  "E.M.S.  Pinafore"  to 

be  the  most  popular  show  on  two  continents.  The  opening  chorus, 

"We  Sail  The  Ocean  Blue",  sets  the  scene  with  a spontaneity 

that  prevails  throughout  the  whole  piece.  As  a contrast  to 

the  rollicking  sea  chanteys,  Gilbert  injects  a touch  of  the 

sentimental  in  Josephine’s  ballad: 

Sorry  her  lot  who  loves  too  well. 

Heavy  the  heart  that  hopes  but  vainly, 

Sad  are  the  sighs  that  own  the  spell. 

Uttered  by  eyes  that  speak  too  plainly; 

Heavy  the  sorrow  that  bows  the  head 
When  love  is  alive  and  hope  is  dead! 

^ That  Gilbert  could  revert  from  the  ridiculous  to  the  sublime 

with  no  apparent  effort  is  admirable,  and  it  shows  that  he 

posbes^^ed  a keen  understanding  of  more  than  the  comic  in  life. 
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^ One  of  the  most  interesting  l^/rics  of  the  opera  v/as  the  gail^’ 

satiric  patriotic  gesture,  "The  True-Born  Englishman. “ 

For  he  himself  has  said  it. 

And  it*s  greatly  to  his  credit. 

That  he  is  an  Englishman i 

For  he  might  have  "been  a Roosian, 

A French,  or  Turk,  or  Proosian, 

Or  perhaps  Ital-ian! 

But  in  spite  of  all  temptations 
To  Belong  to  other  nations. 

He  remains  an  Englishman i 

Without  analysis  one  might  fail  to  hear  the  j ester *s  Bells  1 
There  was  proBaBly  not  a more  patriotic  man  than  GilBert,  and 
there  was  proBaBly  no  other  at  that  time  who  would  so  openly 
ridicule  something  in  which  he  himself  Believed. 

There  was  more  originality  to  "Pinafore"  than  to  the 
previous  productions,  for  the  idea  was  solely  Gilbert's  and  was 
not  dependent  on  an  older  theme.  There  was  more  emphasis  on 
the  characters,  and  a sharper  sting  to  the  satire  which 
Sullivan's  music  somewhat  tactfully  Blunted.  Seemingly  more 
aware  than  ever  of  human  weaknesses,  GilBert  did  not  hesitate 
to  reveal  them.  The  character  of  Dick  Deadeye  is  an  interest- 
ing example  of  this  fact.  Although  of  an  impleasant  counte- 
nance from  which  all  members  of  the  crew  recoil,  Dick  further 
adds  to  his  unpopularity  By  never  failing  to  speak  the  truth  at 
^ an  ill-timed  moment,  a veritable  villain  indeed.  "When  people 

have  to  obey  other  people's  orders,  equality's  out  of  the 
question^"  he  reminds  the  crew  as  they  discuss  the  social 
position  of  a British  seaman. 
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All  (recoilinp):  "Horril)lei  HorrilDlei" 

Again  note  the  presence  of  the  jester,  perhaps  \^^ith  a 
lance  in  his  hand. 

In  "England  "Pinafore"  '^id  not  meet  with  immediate  success, 
as  one  might  expect.  "In  the  story  itself  there  is  not  much  of 
humour  to  hala-nce  its  studied  absurdity,"  read  one  revievf, 

"...a  frothy  production,  destined  soon  to  subside  into  nothing- 
ness."^'^ Had  it  not  been  for  the  fact  that  in  ^hnerica  the  opera 
was  enjo^/'ing  great  success  with  some  f orty-tv-jo  companies  . 

putting  on  illegitimate  performances,  the  company  might  have 
closed  in  despair.  As  it  was,  Gilbert  and  Sulliwan  decided 
that  while  the  Opera-Comique  was  undergoing  re^oairs  they  would 
visit  America  where  the:/  met  with  an  overwhelming  reception, 
and  strains  of  "that  infernal  nonsense  Pinafore"  could  be 
heard  on  hand  organs  and  at  society  gatherings  all  over  the 
country.  Since  there  were  no  copyright  laws,  new  companies 

came  into  existence  almost  daily.  "It  ''as  been  our  purpose  to 

14 

present  something  that  should  be  innocent  but  not  imbecile," 
remarked  Gilbert  as  there  seemed  to  be  no  end  to  the  deliberate 
pirating.  It  was  suggested  to  him  that  he  write  an  American 
version  o:*^  "Pinafore,"  but  after  composing ' the  ^ollc’ring  verse, 
he  realized  that  such  an  act  might  seriously  injure  inter- 
national relations: 

13  Dark  and  Grey,  p.73. 
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He  is  Ameri-cani 

Though  he  himself  lias  sairl  it, 

'Tis  not  much  to  his  C7.-edit, 

Tha.t  he  is  Ameri-cani 

"^or  he  might  have  heen  a Dutchman, 

An  Irish,  Scotch,  or  such,  nan. 

Or  perhaps  an  Dnglishnani 

But  in  spite  of  ha inVy- pa nhy 
He  remains  el  true-horn  Yanhee, 

A cute  Ameri-cani 

'^Hiile  on  tour  Gilbert  "ini shed,  the  lorries  Tor  "The  Pira.tes 

oT  Penzance,"  and  Sullivan  started  to  ■'^orh  hastily  the  music 

in  order  that  it  might  he  produced  while  they  were  in  Hew  York. 

Aware  oT  the  fact  that  a new  opera  was  under’way,  the  pirates 

went  to  all  lengths  to  obtain  the  scores  -which  Gilbert  and 

Sullivan  Tound  necessary?-  to  lock  up.  At  the  first  perTornances 

musicians  sat  in  f’-'^e  audience  with  pencils  and  pe.per  copying 

as  ■''est  the^r  could,  but  the  public,  having  first  heard  the 

authentic  version,  were  not  content  with  anything  inferior. 

The  opera  was  not  as  well  received  in  Yngland , however,  where 

many  felt  tha,t  Gilbert’s  subtle  jibes  ’were  carried  too  far, 

Ylien  the  Pirate  king,  for  example,  in  ans^'ering  the  charge 

of  the  Police  says*. 

"■.7e  3/ield  at  once  -with  humbled  mien. 

Because,  with  all  our  faults,  we  love  our  ^ueen," 

it  may  have  been  merely  a Gilbertian  apology.  But  v:hen 

Llaj  or -General  Stanley,  learning  that  the  pirates  are 

noblemen  Rone  -wronf^,  ans’vers  in  a similar  tone: 

"Ho  Englishman  unmoved  that  statement  hears. 

Because,  with  all  our  faults,  we  love  our 

/louse  of  Peers  I" 

the  author’s  sincerity  was  sincerely  doubted. 
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Th.e  return  of  Gilbert  and  Sullivan  to  TSiigland  marl-zed  the 
beginnin.^  o'!^  the  partnership  of  the  author,  composer,  and 
manager , for  it  ’•'■as  D'Cyl^'"  Carte  alone  ■'.f  o produced  the  ne-'.v 
opera,  T'^^ere  was  more  o^  Topsy-tu:'’veydora  in  "The  Pirates  of 
Penzance"  than  there  had  been  in  "Ilna:^ore,"  c-.ltliough  there 
were  many  other  simiieirities  between  the  tv/o . llaj or-General 
Stanley  and  his  daughters  tape  the  place  of  Sir  Joseph  Porter 
and  his  female  relations,  ”'?'hile  '^uth,  the  -<^orty-seven  yet^r  old 
pira-' e maid  of  a.11  •'vorh,  lihe  Little  Tiittercup,  holds  the 
secret  upon  v/hich  f^e  action  hinges.  In  place  of  the  naval 
cre‘'.7  are  the  pirc^tes  --nd  ^loliceman.  The  central  idea-, 
involving  a baby  mix-n.p,  is  also  similar,  and  it  ■'.Tould  seem 
that  this  plan  ■'•'as  suggested  to  Gilbert  by  his  ovm  hidnapping 
”'hen  a ch^i  i d at  haples. 

The  opera  is  a burlesque  of  melodrama  ■\m.th  pirates  in  the 
leading  roles,  pirates  r/hose  hind,  hearts  prevent  them  from 
hilling  orphans.  "And  do  ;'ou  mean  to  say  that  3''ou  v^ould 
deliberatelp-  rob  me  of  these,  the  sole  remaining  props  of 
m37’  old  age,  a.nd  leave  me  to  go  through  the  remainder  of  my 
life  unfriended,  unprotected,  and  alone?"  Haj or-General 
Stanley  ashs  the  pirates  ■who  have  proposed  to  marry  his 
daughters . 

"Oh,  dash  it  £i-lli"  tliese  tender  hearted  ruffians  exclaim. 
"Cur  hearts  we  cannot  steel  agains  the  sad,  sad  tale  of  the 
lonely  o''"phan  boyi" 

In  the  second  act  Gilbert  pokes  fun  at  the  nevjly  rich  as 
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Major-General  Stanle3^  sits  in  the  ruins  of  an  old  chapel 
■bemoaning  his  fa,te. 


Gen.  - . . » I come  here  to  humhle  ra^/self  'before  the  tomhs 
of  ancestors,  and  to  implore  their  pardon  for  having  "brought 
dishonor  on  the  family'"  escutcheon. 

?red.-  But  you  forget,  sir,  you  onl3?‘  ‘bought  the  property  a 
year  ago,  and  the  stucco  in  your  "baronial  hall  is  scarcely  dr^^’. 

Gen.-  Brederic,  in  this  chapel  are  my  ancestors;  ^’’ou 
cannot  deny  that.  With  the  estate,  I "bought  the  chapel  and 
its  contents.  I don’t  hnow  whose  ancestors  they  were , hut  I 
know  whose  ancestors  they  are,  and  I shudder  to  thin]'  that 
their  descendent  hy  purchase  (if  I may  so  describe  ra^/self) 
should  have  brought  disgrace  upon  what,  I have  no  doubt,  wc.s 
an  unstained  escutcheon. 

Tlie  stor^r  concerns  joun^  Brederic,  who,  approaching  his 
twenty-first  birthda^r,  is  to  be  freed  from  his  apprenticeship 
to  the  pirates.  Although  he  has  grovm  very  fond  of  his  fellow 
companions  through  the  years  of  association,  it  is  his  duty  as 
an  honest  civilian  to  see  that  the^/  are  brought  to  justice. 

They  understand,  of  course,  that  this  act  is  necessary''  (all 
Gilbert’s  characters  have  a strong  sense  of  dut^^)  , but  the 
King  rejects  Frederic’s  offer  to  return  with  him  to  civil- 
ization. "It  cannot  be,"  he  says.  "I  don’t  thinlc  much  of 
our  profession,  but,  contrasted'  with  respectability,  it  is 
comparatively  honesti" 


In  love  with  Frederic  is  his  former  nurse  and  now 
Pirate  maid  of  all  v/ork,  Ruth,  who  is  the  only  woman  he  lias 
ever  seen.  'Wlien  he  remarks  that  a lad  of  twent3^-one  usually 
looks  for  a 7/ife  of  seventeen,  she  exclaims,  "A  v/ife  of 
seventeeni  You  will  find  me  a wife  of  a thousandi" 
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"ITo,-  ans-'.vers  tlie  candid  Frederic,  "Tout  I shall  find  you 
a wife  of  forty-seven,  and  that  is  quite  enougli." 

Ke  learns  later,  however,  that  Ruth  has  deceived  him  about 
women  when  he  happens  upon  the  daughters  of  I'aaj or- General 
Stanley,  ITever  one  to  procrastinate,  Frederic  begs  one  of 
the  girls  to  marry  him,  and  the  plainest  of  them,  Ilabel, 
willingly  agrees  thinking  it  her  "duty"  to  help  the  lonely 
lad,  "Then  the  pirates  join  the  group,  they  find  the  idea  of 
marriage  quite  appealing  until  they  meet  the  prospective 
father- in- lav/,  2a j or- General  Stanley  hiraself, 

Suinmoned  to  the  aid  of  the  General  and  his  daughters 
are  the  police  who  enter  in  somewhat  reluctant  pursuit  of 
the  pirates, 

"Forward  on  the  foej"  they  shout, 

"Yes,  but  you  don’t  go,"  the  General  reminds  them, 

"Y/e  go,  we  gol  Yes,  fomvard  on  the  foei" 

"Yes,  but  3'’ou  don’t  goi" 

As  his  time  of  freedom  approaches,  Frederic,  who  is 
preparing  to  join  his  Mabel,  is  suddenly?"  informed  by  Ruth 
and  the  Pirate  King  that  as  he  was  born  in  a leap-year  and. 
Consequently,  has  had  only  five  birthdays,  it  is  his  duty  to 
remain  with  them  until  his  twenty-first  birthday  as  was  agreed 
upon  many  ^J^ears  ago  when  Ruth  apprenticed  her  young  charge  to 
a pirate  instead  of  to  a pilot  as  she  had  intended.  Although 
the  news  does  not  please  him,  Frederic  realizes  his  duty  and 
irnm.ediately  hastens  to  perform  it  by  revealing  to  the  pirates 
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the  insincerity^  of  Major-General  Stanleyr’s  pose  as  an  orphan 
and  his  plot  to  have  the  police  capture  them. 

A lively^  skirmish  folic 's  in  which  the  pirates  quicklyr 
overcome  the  police,  hut  the  former  y^ield,  however,  when  they?- 
learn  that  these  men  of  the  law  charge  them  in  '^ueen  Victoria’s 
name.  Ruth  then  reveals  that  theyr  are  all  nohlemen  gone  wrong, 
a fact  which  causes  the  Llaj or- General  to  gladlyr  hestow  upon 
them  his  willing  daughters  much  to  everyrone’s  great  joyr. 

The  earlier  criticism  of  the  opera  was  soon  forgotten 

when  more  and  more  people  hecs-me  acquainted  with  the  lyrics. 

"I  am  the  very  model  of  a modern  Major-General"  hecaine  one 

of  the  most  popular  patter  songs  of  the  series,  while  "Come, 

Rriends,  '.Tho  Plough  The  Sea"  supplied  the  music  for  what  was 

later  to  hecome  an  Ar.aerican  folk-song,  "Hail,  Hail,  The  Gang’s 

All  Here  One  of  the  most  amusing  songs  from  the  opera  is  a 

pleasantry  at  the  expense  of  the  police,  another  of  Gilbert’s 

favorite  subjects  in  the  Bab  Ballads.  If  one  were  not  better 

acquainted  with  his  type  of  humor,  "The  Policeman’s  Lot  is  not 

A Happy  One"  might  well  sound  like  a plea  for  social  reform: 

7/hen  the  enterprising  burglar’s  not  a-burgling- 
I ;7hen  the  cut-throat  isn’t  occupied  in  crime- 

; He  loves  to  hea,r  the  little  brook  a-gurgling- 

And  listen  to  the  mevry  village  chime- 
\Vhen  the  coster’s  finished  jumping  on  his  raother- 
He  loves  to  lie  a-baski ng  in  the  sun- 
Ah,  take  one  consideration  with  the  other 
I Tlie  policeman’s  lot  is  not  a happy  onei 

T!ie  burlesque  of  serious  nineteenth  century/'  poses 
^eprese'nted  byr  the  comic  gestures  of  the  Pirate  King  went  over 
well  with  the  audience,  as  did  Gilbert’s  satire  of  habits  and 
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personal  traits  common  to  everyone.  Tlae  cliaracters  were  never 
individuals;  they  were  merely  combinations  of  typ)es  in  r/hicli 
probably  every  member  of  the  audience  could  recognize  a 
characteristic  of  his  own. 

■Jell  aware  of  the  growing  popularity  of  Gilbert  and 
Sullivan,  D’Oyle  Carte  realized  that  it  was  time  to  arrange 
for  a permanent  ?aorne  for  the  operas  as  the  accommodations  at 
the  Op^ra-Comique  were  very  limited.  Construction  was  started 
on  the  new  Savoy  Tlieatre,  the  first  London  playhouse  to  have 
electricity,  and  it  was  here  that  the  first  long  waiting  lines 
for  reserved  seats  came  into  being. ^^Of  adequate  size  for  both 
the  audience  and  the  production,  the  Savoy  opened  on  October  10, 
1831, with  a new  offering  by  the  renowned  author  and  composer 
entitled  "Patience."  It  was  the  beginning  of  an  imxjortant 
period  of  comic  opera,  and  for  nearly  ten  years  the  works  of 
Gilbert  and  Sullivan,  with  fev;  exceptions,  were  presented 
nightly.  To  all  outside  appe&-ra.nces , it  was  an  excellent 
opportunity?-  for  harmonious  production,  but  unf ortunately, 
such  was  not  the  case.  Hiere  was  an  ayoparent  sense  of 
discord  between  the  two  partners,  marked  by  a growing 
reserve  on  the  part  of  Sullivan,  and  a good-natured  but 
constant  raillery  on  the  part  of  Gilbert.  It  v/as  rumored 
that  Gilbert,  having  no  knowledge  of  music,  was  resentful 


of  the  success  with  Ydiich  Sullivan's  contributions  to  the 
opera  had  met.  The  elder  of  the  tvro,  Gilbert  was  also  the 


15  Pearson,  Gilbert  and  Sullivan,  p.l27 
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predominant  partner  and  he  had  exercized  a great  deal  of 
influence  on  the  admiring  hut  dependent  Sullivan.  He  was 
responsible  for  inspiring  Sullivan  to  write  the  lighter  type 
of  music  which  othem:/ise  the  composer  was  not  likely  to  have 
expressed.  Realizing  this  fact,  Sullivan  maj?-  have  been 
unconsciously  resentful  of  his  v/itty  but  someY/hat  tactless 
partner  whose  idle  chaffing  in  public  caused  Sullivan  to 
■Withdraw,  It  is  hard  to  realize  that  Gilbert  was  intentional 
in  his  remarks,  however,  for  it  is  evident  in  all  the 
correspondence  that  passed  between  the  two  men,  that  it  was 
he  who  readily  deferred  to  the  opinion  of  Sullivan,  and  he  was 
alv/a^T-s  willing  to  change  a score  to  suit  the  music.  V/hen 
Sullivan,  v/ho  had  been  knighted  recently  after  the  production 
of  "Tlie  Pirates  of  Penzance”,  desired  a more  serious  libretto 
to  express  his  talent,  Gilbert  obligingly  complied  v/ith  "The 
iiartyr  of  Antioch”,  which  further  increased  the  musician’s 
hi^  standing  at  the  court. 

Despite  the  existence  of  personal  feeling,  however,  the 
two  collaborated  successfully,  at  least  to  the  satisfaction  of 
the  audience,  on  their  next  opera,  "Patience,”  During  the  year 
of  1880  the  aesthetic  movement  had  reached  its  height  in 
England  and  was  now  slowl37‘  dying  out,  Gilbert,  with  his 
customar^r  dislike  of  movements  of  an^''  sort,  decided  to  wield 
the  final  blow.  At  first  he  considered  the  use  of  curates 
as  representative  of  aestheticiam,  but  fortunately, 
realized  that  such  an  act  might  produce  the  wrong  effect# 


7* 


Instead  he  confined  himself  to  the  use  of  poets,  although 
the  libretto  v/as  based  on  an  early  Bab  Ballad,  "The  Hival 
Curates . " 

George  Grossmith,  made  up  to  look  like  Oscar  7ilde, 
plcuyed  the  part  o'^  Reginald  Bunthorne,  a fleshly  poet,  v/ho 
admits  to  himself  that  his  "medievalism's  affectation  (is) 
born  of  a morbid  love  of  admiration."  Rutland  Barrington, 
looking  as  much  like  Algernon  3-p/inburne  as  his  lar'^e  frame 
mould  permit,  mas  outstanding  in  his  portrayal  of  Archibald 
Grosvenor,  the  idyllic  poet  mhose  ravishing  beauty  causes 
him  to  be  pursued  by  love-lorn  ladies,  hiss  Alice  Barnett, 
v/ho  had  joined  the  company*  for  the  production  of  "The  I-irates 
of  Penzance"  as  Ruth,  again  played  the  elderly  spinster 
in  search  of  love.  Lady  Jane,  v/hile  Miss  Jessie  Bond,  a 
fs-vorite  in  supporting  roles,  appeared  as  Lady  Angela, 

Again  Gilbert  made  use  of  two  choruses,  the  rapturous  maidens 
and  the  dragoon  guards.  Although  there  were  no  elderly 
lovers  in  the  piece,  Gilbert  did  not  de^Dart  far  from  the 
formula  and  one  ^^inds  the  heroine.  Patience,  typical  of 
Victorian  melodrama  in  her  innocence,  typical  of  Gilbertism 
in  her  obedience  to  "duty." 

After  seeing  a performance  of  "Patience,"  only  the  most 
daring  aesthete  would  venture  to  "walk  down  Piccadilly  with 
a poppy  or  a lily"  in  his  "medieval  hand.,"  Destined  to 
further  undermine  the  movement  was  a.  melodramatic  confession 
bv'"  Bunthorne  "^ho  has 


spent  a trying  day  in  the  presence  of  the 
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ladies  who  are  languishing  for  his  love.  He  hegins: 

An  I alone, 

And  unobserved?  I aral 

Then  let  me  own 

I’m  an  aesthetic  shamj 

This  air  severe 
Is  but  a mere 
Veneer I 

This  cynic  smile 
Is  but  a v;ile 
Of  guilei 

Tliis  costume  chaste 
Is  but  good  taste 
hisplacedl 

Bunthorne  is  the  imn  resposible  for  the  aesthetic 
movement,  and  it  is  he  who  has  caused  the  ladies  to  reject 
their  former  lovers,  members  of  the  ileav3^  Dragoon,  Unable 
to  understand  the  change  of  affection,  but  vailing  to 
surrender  to  the  whims  of  the  ladies  to  reinstate  themselves, 
the  militarjr  men  listen  to  suggestions  that  they  become 
Sarlvr  English,  A change  of  uniform  v/ould  add  to  their 
appearances,  Lad^r  Jane  informs  them,  ",,,a  cobwebby  grey 
velvet,  with  a tender  bloom  like  cold  gravy,  v5iich,  mad.e 
with  Florentine  fourteenth-century,  trimmed  with  Venetian 
leather  and  Spanish  altar  lace,  and  surmounted  with  something 
Japanese-it  matters  not  v.'ihat-  would  at  least  be  Early  Snglishi" 
Despite  the  attempts  of  the  Dragoons  to  become  aesthetic, 
the  maidens  still  prefer  Bunthorne,  vdio,  in  turn,  is  in  love 
with  the  simple  milkmaid.  Patience,  Tlie  course  of  true  love 
does  not  run  smoothly  in  Tops3r-turvev'’dom,  however,  for  she 
prefers  Archibald  Grosvenor,  the  idyllic  poet  who 
involuntarily  wins  3Lwa.y  Bunthorne 's  admirers.  Patience, 
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realizing  that  true  love  involves  self-sacrifice,  "believes  it 
her  duty  to  love  not  Grosvenor,  for  that  requires  no  effort, 
"but  instead,  the  unliappy  Bunthorne,  An  amusing  scene  ensues 
as  Grosvenor  and  Patience,  madly  in  love,  cling  steadfastly 
to  their  ideals  of  duty; • 

^,-,«.Ch,  Archihald,  thinlc  of  me  sometimes,  for  my 
heart  is  hrealcingj  He  is  so  unJoind  to  me,  a,nd  you  would  "be 
so  loving! 

Gros«-  Lovingl  (Advances  toward  her). 

Pa.-  Advance  one  step,  and  as  I am  a good  and  pure 
woman,  I scream!  (Tenderly^)  Parewell,  Archihald!  (Sternly.) 
Stop  there!  (Tenderly.)  Tliinh  of  me  sometimes!  (^Ingrily.) 
Advance  at  your  peril!  Once  more,  adieiA. 

Cnl^T-  Lady  Jane  reimins  faithful  to  Bunthorne  as  the 
fickle  maidens  now  transfer  their  affections  to  the  idyllic 
poet  vfhose  hea,uty  has  them  enchanted.  B?/  threatening  his 
rival  \7ith  a curse,  ho\7ever,  Bunthorne  persuades  him  to 
become  conmionplace  which  the  poet  does  willingly.  But, 
poor  Bunthorne  is  again  thwarted,  for  when  Patience  sees  her 
hero  Yfithout  his  charms,  she  decides  there  is  nothing  selfish 
in  her  loving  him,  while  the  other  ladies,  tiring  of 
aestheticism,  return  to  the  Dragoons.  Even  Lady  Jane 
deserts  him,  and  Bunthorne  is  left  alone  "to  he  contented 
with  a tulip  or  a lily. 'I 

Although  the  opera  was  written  to  burlesque  a transient 
interest,  we  are  not  too  far  removed  from  the  period  to  lose 
the  significance  of  the  satire,  and  "Patience"  is  still  a 
favorite  v^ith  audiences  today.  It  is  usually  possible  in 
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every  age  to  find  a group  of  aesthetes,  altlaough  not  alv/a^'-s 
as  outstanding  as  those  of  the  ’80 ’s,  and  therefore,  Gilbert’s 
witticisms  have  not  gone  out  of  date.  The  only  matter  at 
which  the  critics  took  offense  was  Gilbert’s  treatraent  of 
Lady  Jane,  which  'some  felt  was  a bitter  attack  on  roiddle  age. 
Such  critics  were  in  the  minority,  however,  and  "Patience”, 
although  it  lacked  the  unity  of  its  immediate  predecessors, 
enjo^^ed  a long  run, 

ilfter  a successful  season,  Sullivan  left  for  a cruise  to 
St,  Petersburgh-  in  the  company  of  the  Difke  of  Sd.inburgh  and 
other  notables.  He  wa,s  a great  favorite  with  royalty, 
especially  with  the  Prince  of  '.Tales  who  was  a frequent 
visitor  at  the  Savoy#  Sullivan  cilways  conducted  the 
orchestra  himself  upon  such  occasions,  despite  the  fa,ct 
that  he  was  usuall3'-  in  ill  health  after  over-working. 

Unlike  Gilbert,  he  could  not  work  in  advance,  and  only 
by  staying  up  for  twenty-four  hours  a,t  a time  just  before 
the  opera  was  to  be  produced,  could  he  manage  to  complete 
the  music  on  time , Sullivan  was  never  as  close  to  the 
theater  as  was  Gilbert.  His  relation  v/ith  the  actors  was 
impersonal,  for  he  appeared  at  rehearsals  only  long  enough 
to  try  out  the  music,  and  again  at  the  opening  performance, 
while  Gilbert  rarely  missed  a daj^.  it  was  the  latter,  no 
matter  how  fiery  he  might  be  at  rehearsals,  t.nat  the  company 
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loved  and  respected  rather  than  the  suave  Sullivan,  for  they 
knew  that  he  had  their  interests  at  heart,  :^uite  like  a 
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father  to  the  group,  Gilbert  often  lost  his  temper  with  them 
backstage,  but  demanded  that  the  outside  world  treat  them  with 
resxDect,  To  those  v;ho  cooperated  with  him  he  showed  only 
patience  although  it  might  take  many  rehearsals  before  the3i" 
pla,3'’ed  a part  to  bis  satisfaction.  On  the  other  hand,  if  he 
suspected  resentment  or  a deliberate  misunderstanding  on  the 
part  of  an  actor,  he  gave  vent  to  the  Gilbertian  temper  and 
caustic  wit  which  caused  inanw/'  a pla^rer  to  depart  in  tesurs. 
Reviewing  the  cliorus  vras  a task  he  alwa^^s  undertook  personall3r 
'7ith  the  vigor  of  s.  militarj^  commander.  He  could  not  sing  a 
note,  but  painstcdcingv.'’  instructed  the  chorus  in  the  pronunci- 
ation and  rh3''thm  that  were  necessari^.  Although  he  laughed  at 
some  phases  of  Victorianism,  he  enforced  discipline  so  strictl 
that  the  theater  became  known  as  the  "3avo3^  Roard.ing  School", 
and  the  actors  and  actresses  were  not  allowed  to  mingle  except 
during  the  actual  stage  perf orma.nces , 

Thile  Sulliiran  was  vacationing,  Gilbert  vras  alre8.d37‘  at 
work  on  a new  piece,  "lolanthe, " Again  he  drew  on  the  prolific 
Eab  Eallads  t or  the  plot,  Tdiich,  like  its  r)redecessor , "George 
and  the  Rairies",  was  concerned  with  the  offspring  of  a f^iry 
mother  and.  a mo3rtal  father,  another  return  to  TopS3^-turve3rdom, 
'.Ttien  Sullivan  returned  he  v'as  not  impressed  witji  the  first 
act  vdiich  Gilbert  quickly  changed  to  suit  him.  "Vlien  the  work 
vras  completed,  however,  it  v;as  considered  the  best  Gilbert  and 
Sullivan  compact  to  date, 

16  Pea-'.’ son,  p,149. 
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GilT)ert  again  reverted  to  his  knowledge  of  law  for  the 
"background  of  "lols-nthe"  and  his  setting  for  the  Lord  Chan- 
cellor and  the  House  of  Peers  was  raost  appropriate.  Tops3/- 
turveydom,  with  its  striking  similarity  to  Great  Britain,  v/as 
the  scene  of  the  a.ction,  and  numerous  Ba"b  Ballads  supplemented 
the  plot.  Tlie  formula  was  again  put  into  play  with  Strephon, 
half  fairy  and  half  mortal,  and  Phyllis,  the  all  too  mortal 
ward  of  the  Lord  Glmncellor,  appearing  as  the  youthful  lovers. 
Although  it  is  not  until  the  final  scene  that  the  Chancellor 
recognizes  lolanthe  as  his  supposedljr  deceased  wife,  they  may 
he.ve  "been  intended  as  the  older  couple.  There  was  a relief 
from  the  spinster  in  the  opera,  perhaxDS  due  to  the  attacks  on 
Lady  Jane,  and  although  the  Hair^’’  ^ueen  set  her  cap  for 
Private  ‘'Yillis,  her  pursuit  was  not  an  exhausting  one. 

Cn  ITovemher  25,  1332,  "lolanthe"  opened  at  the  Savoy 

Tlieatre  with  the  four  outstanding  players  in  the  leading  roles 

Grossmith  as  the  suscepti"ble  Lord  Chancellor,  Barrington  as 

the  pompous  Bari  of  Hountararat , Jessie  Bond  in  her  first 

leading  role  as  lolanthe,  and  Alice  Barnett  as  the  Hairy 

"iueen.  The  opening  performance  met  with  much  enthusiasm, 

except  for  the  reviews  of  "Paunch"  which  were  alwa^^-s  more  or 

less  antagonistic  to  the  Savo^ra-rds . "As  a musical  or  dramatic 

work,  "lolanthe"  is  not  within  a mile  of  "Pinafore"  or  a 

17 

patch  on  "Patience",  read  one  review  which  went  on  to  say 
there  v;as  something  "not  quite  pileasant"  about  the  half  mortal 


17  Bark  and  Grey,  p.33. 
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half  fairy  existence  of  Strephen.  Tliere  was  no  mention  of 

Gilbert's  satire  of  the  Bench,  however,  and  the  Lord 

Chancellor’s  song,  ";7hen  I went  to  the  bar  as  a very  young 

man",  ranked  high  among  the  Gilbert  and  Sullivan  favorites, 

as  did,  surprisingly  enough.  Private  Lillis'  taunting  ballad; 

'.Then  in  that  House  M.P.’s  divide. 

If  they’ve  a brain  a-nd  cerebellum  too. 

They’ve  got  to  leave  that  brain  outside 

And  vote  just  as  their  leaders  tell  ’em  too. 

But  then  the  prospect  of  a lot 
Cf  M.P.’s  in  close  proximity, 

All  thinking  for  themselves,  is  v^rhat 
Ho  man  can  face  with  equanimity?’, 

Bor  the  most  part,  Gilbert’s  critics  had  learned  to  overlook 

the  sting  that  lay  behind  the  words  and  laugh  at  the  impudence 

and  undeniable  humor, 

Tlie  unrealistic  setting  of  Fairyland  provided  the 
audience  v/ith  another  reason  for  not  taking  Gilbert  too 
seriously,  lolanthe,  a fairy  ■'7ho  once  broke  the  estab- 
lished rule  by  marrying  a mortal,  has  just  been  pardoned 
"by  the  ■'J.ueen,  It  seems  that  by  her  marriage  lolanthe  had 
a son  who  is  now  twenty-four  years  old.  The  son,  Strephon, 
employed  as  an  Arcadia,n  shepherd,  is  planning  to  marry 
Phyllis,  the  ward  of  the  Lord  Chancellor  who  is  opposed 
to  the  match.  "Your  fairyhood  doesn't  seem  to  have  done 
you  much  good,"  remarks  one  of  the  fairies. 

"Much  goodi"  Strephon  ejaculates,  "My  dear  auntj  ' 

It's  the  curse  of  my  existence i What’s  the  use  of  being 
Imlf  a fairy?  My  body  can  creep  through  a keyr  hole,  but 
what’s  the  good  of  that  when  my  legs  are  left  kicking 
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"behind?.  • •’OTia.t  ’ s to  become  of  my  upper  half  when  I’ve  buried 

my  lower  half  I really  don’t  hnowi ” 

It  is  extremely  difficult  to  believe  that  lolanthe  at 

the  age  of  seventeen  can  be  the  mother  of  Strephon  unless 

one  realizes  that  she  was  minus  eight  v;hen  he  wa-s  born. 

I-hyllis,  not  being  an  understanding  morta.!,  fails  to  realize 

the  significance  of  the  fact  v/hen  she  meets  the  two  together, 

and  turns  for  condolence  to  Lords  Mountararat  and  Tolloller- 

it  doesn’t  matter  which  one.  The  House  of  Peers  is  not  pre- 

ps.red  to  deal  vmth  the  wrath  of  the  Pairy  Q,ueen,  who, 

angered  at  their  treatment  of  Strephon,  installs  him  in 

I'arliament  with  the  threatt 

Svery  bill  a,nd  every  measure 
That  ray  gratify  his  pleasure, 

Though  your  fury  it  arouses 

Shall  be  passed  by  both  your  Houses! 


You  shall  sit  if  he  sees  reason 
Tlirough  the  grouse  a/nd  salmon  season. 


Peers  shall  teem  in  Christendom 
And  a Luke’s  exalted  station 
Be  attainable  by  Com- 
petitive exaraiiiationi 

Tlie  Lord  Chancellor  is  more  interested  in  marrying 
Phyllis  himself  than  in  bothering  with  the  House,  but  in 
the  meantime,  Phyllis  and  Strephon  have  renevjed  their 
engagement.  To  save  their  happiness,  lolanthe,  at  the 
peril  of  her  life,  reveals  herself  to  the  Lord  Chancellor 
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as  his  wife.  The  other  fairies  then  adriit  that  they,  too, 

have  married  mortals,  and  the  ^ueen,  after  changing  the  law 

so  that  BYery  fairy  who  does  not  marry  a mortal  must  die, 

proposes  to  Irivate  '.?illis.  "'yell,  ma'am,  I don’t  think 

much  of  the  British  soldier  who  wouldn’t  ill-conTenience 

himself  to  save  a fema,le  in  distress,”^  that  hrs.ve  soldier 

ansY/ers  as  they  all  float  off  to  Bairylc^nd. 

"lolanthe"  brought  out  some  of  the  best  qualities  of 

Gilbert’s  work.  Tliere  was  a light-hearted,  dainty  e.ir  in 

the  song  of  the  fairies:: 

He  can  ride  on  lover’s  sighs, 

■yarm  ourselves  in  lovers’  eyes. 

Bathe  ourselves  in  lovers'  tears. 

Clothe  ourselves  in  lovers’  fears, 

^'irm  ourselves  with  lovers’  darts. 

Hide  ourselves  in  lovers’  hearts j 
'.Then  3rou  know  us  you’ll  discover 
That  we  almost  live  on  lover. 

In  this  opera,  too,  occurred  one  of  the  fe^i  insta.nces  that 

Gilbert  could  cause  lemighter  without  first  revealing  a 

s^-.tiric  thrust,  as  is  illustrated  in  the  situation  that 

arises  in  regard  to  lolanthe ’s  extreme  ^/'outh: 

I Y/ouldn’t  say  a word  that  could  be  construed 

as  injurious, 

But  to  find  a mother  ;rounger  than  her  son  is 

curious. 

And  that’s  the  kind  of  mother  the-t  is  usu&olly 

spurious . 

Sullivan  *Yas  also  at  his  best,  e.nd  the  reluctance  he  had 
shown  to  v;rite  the  music  is  not  apparent  in  his  work  as 
he  matched  the  moods  expressed  in  the  13/rics  with  gay, 
lilting  melodies,  tender  ballads,  and  merry  jingles. 


jJo  sooner  had  he  recovered  from  the  strain  of  preparing 
for  '*Iolanthe"  than  Sullivan  met  with  sorrow  at  the  death  of 
"both  his  mother  and  a close  friend.  At  this  inopportune 
moment,  Gilhert  was  read.y  with  a,  successor  entitled 
"Princess  Ida",  a satire  on  the  rights  of  women.  Based 
on  a poem  hy  Tennyson,  the  opera  \7as  the  only  one  to  he 
Y/ritten  in  three  acts,  and  the  only  one  in  which  the 
dialogue  was  v/ritten  in  blank  verse.  Again  Sullivan 
left  the  music  undone  until  dangerously  nea-r  curtain 
time,  and  four  days  before  the  opening  night  he  collapised. 

It  was  not  expected  that  he  would  be  able  to  ap>pear  at  the 
Savoy,  but  with  a supreme  effort,  he  managed  to  conduct 
the  orchestra,  sustained  partly  by  the  heartening  reception 
which  he  received, 

"Princess  Ida"  opened  on  Januar:?-  5,  1884,  Because  it 
was  Gil.bert  and  Sullivan,  it  met  Avith  the  customciry  ovation, 
but  it  was  not  destined  to  last.  It  may  have  been  due  to  the 
use  of  blank  verse,  to  the  unhappy  frame  of  mind,  in  which 
Sullivan  wrote  the  music,  or  to  the  dissatisfaction  which 
the  actors  felt  for  their  parts,  but  whatever  the  cause, 
the  opera  was  to  become  one;  of  the  least  successful  of  the 
series,  and  one  that  is  seldom  performed  today.  Despite  its 
faults,  "Princess  Ida"  contained  some  of  the  best  v;ork  of 
both  the  a4.ithor  and  composer,  Gilbert  used  one  of  his 
favorite  ideas  -the  infantile  engagement-  to  advanta,ge , 
and  created  one  of  his  most  interesting  characters. 


ring  Gama,  the  disagreeable  man  ivho  was  not  too  unlike 
Gilbert  himself,  Tliere  v;as  a bea-uty  to  the  love  lyrics 
that  would  have  done  credit  to  a poet,  as,  for  example, 

"Whom  Thou  Hast  Chained  Must  V/ear  Ilis  Chain"  which  has 
little  similarity  to  the  usual  work  of  the  expiounder  of 
Tops3'’-turvey; 

'.Thom  thou  ha,st  chained  must  wear  his  chain. 

Thou  canst  not  set  him  free, 

He  wrestles  with  his  bonjds  in  vain 
7/ho  lives  by  loving  theei 
If  heart  of  stone  for  heart  of  fire, 

Be  all  thou  hast  to  give, 

If  dead  to  me  heart’s  desire. 

Why  should  I wish  to  live? 

I'To  word  of  thine-no  stern  command 
Can  teach  my  heart  to  rove. 

Then  rather  perish  by  thy  hand. 

Than  live  without  th^'  lovei 
A loveless  life  apart  from  thee 
Were  hopeless  slavery. 

If  kindly  death  mil  set  me  free, 

V/hy  should  I fear  to  die? 

With  lyrics  like  these,  and  with  Sullivan’s  melodious 
"Expressive  glances",  one  would  expect  the  opera  to 
have  lived,  but  it  lacked  the  spontaneity^  and  clever  wit 
that  Gilbert  and  Sullivan  audiences  anticipated, 

Tlie  tale  itself  vras  too  exaggerated  to  occur  in  real 
life,  and  not  exaggerated  enou^n  for  Topsy-turveydom,  It 
begins  as  the  subjects  of  King  Hildebrand  "search  throu.gh- 
out  the  panorama  for  8.  sign  of  roys.l  Gama",  to  vaiose  daughter 
the  king’s  son,  Hilarion,  \7as  married,  at  an  early  age,  >7hen 
Gama  appears,  accompanied  by  his  three  not-too-lntelligent 
sons,  he  imraedia.tely  makes  himself  unpopular  by  indulging  in 
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liis  caustic  wit,  and  explains: 

I'm  sure  I’m  no  ascetic;  I’m  as  pleasant  as  can  "be; 

You’ll  always  find  me  ready  with  a crushing  repartee, 

I ’we  an  irritating  chuckle.  I’ve  a celebrated  sneer, 

I 'we  an  entertaining  snigger,  I’ve  a fascinating  leer. 

To  everybody’s  prejudice  I know  a thing  or  two; 

I can  tell  a woman’s  age  in  half  a minute-and  I do. 

But  although  I try  to  make  myself  as  pleasant  as  I can. 
Yet  everybody  says  I am  a disagreeable  manj 
And  I can’t  think  vfnyj 

Learning  that  Ida,  Gama’s  daughter,  is  the  head  of  a 
girls’  college,  Kilarion  and  his  friendis  d.isguise  themselves 
as  girls  and  enter  the  Castle  Adamant,  where  the^^'  discover  the 
’ "mi’^ty  maidens  with  a mission"  assuaging  their  academic 
tastes  with  lohilosophy.  One  of  the  boys  is  recognized,  by 
his  sister  who  promises  not  to  reveal  their  identit3>",  but 
as  a girls’  school  is  hardly  the  place  to  keep  a secret,  it 
is  not  long  until  Princess  Ida  learns  of  the  intruders,  and 
the  battle  is  on. 

Gama  and  his  sons,  having  escaped  Hildebrand,  come  to 

the  aid  of  the  maidens,  who  secretly  are  very  much  impressed 

with  their  first  sight  of  men.  It  is  only  when  Ida  learns 

of  the  torture  ^'/hich  her  father  has  suffered  that  she 

reluctantly  yields.  His  life  has  been  made  miserable  with 

nothing  whatever  to  grumble  at,  he  tells  her. 

V/hene  ’ er  I poke 
Sarcastic  joke 

Replete  with  malice  spiteful, 

Tliis  iDeople  mild 
Politely  smiled. 

And  voted  me  delightfuli 


I offered  gold 
In  sums  untold 

To  all  who’d  contradict  me- 
I said  I’d  pay 
a pound  a day 

To  anyone  who  kicked  mei 


In  short,  these  aggravating  lads, 
liieA''  tickle  my  taste,  t^ey  feed  fads, 
T.iey  give  me  this  and  the^^-  give  me  that, 
And  I’ve  nothing  whatever  to  grumhle  at* 


Hilarion’s  forces  e.re  soon  in  full  possession  and  to 
his  pleas  that  Ida  give  up  her  educational  ideas  and 
marry  him,  Gama  adds  his  voice: 

"Consider  this,  my  love,  if  your  mama 

Ha,d  looked  on  matters  from  your  point 

of  view, 

(l  wish  she  had),  why  where  would  you 

have  heen?" 

Admitting  that  she  had  never  thought  of  that  angle, 
Ida  decides  to  "walk  the  world  yoked  in  all  exercise 
of  nohle  end"  with  Hilarion. 

"Princess  Ida"  ran  only  until  October,  the 
shortest  engagement  that  any  of  the  series  had  had. 

It  wa,s  after  the  failure  of  this  opera  that  the  first 
significant  break  occurred  in  the  x^artnersliip. 
Sullivan  informed  h’Oyle  Carte  that  he  did  not 
intend  to  continue  writing  for  the  Savoy  Opera, 
arguing  that  the  music  was  merely  repetitive  and 
that  he  still  longed  for  a serious  libretto  to 
exx^ress  a more  elevated,  harmonious  type  of  music. 
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Gilloert  talked  the  raatter  over  TYith  him,  a,nd  advanced  the 
idea  for  a new  collahoration.  Tlie  idea,  long  an  obsession 
of  Gilbert's,  centered  about  a lozenge,  which,  if  a person 
were  to  sv/allow  it,  would  make  him  the  t^^'pe  of  chare-cter 
he  pretended  to  be,  Sullivan  was  not  enthused  about  the 
idea.  It  was  the  sort  of  Tops^r-turveydom  against  Y;’hicli  he 
was  rebelling,  Gilbert  agreed  to  separate  the  comic  from 
the  serious,  but  he  was  reluctant  to  dispense  with  the 
lozenge  which  Sullivan  refused  to  accept,  ITeither  would 
j/’ield,  and  it  was  not  until  D’Cyly  Carte  intervened  that 
Gilbert  agreed  to  give  up  the  lozenge,  and  Sullive,n,  glad 
to  make  amends  and  to  be  rid  of  the  tr3''ing  object,  agreed 
to  write  the  music  for  a new  opera  without  inquiring  what 
the  subject  was  to  be.  The  next  \York  of  Gilbert  and  Sullivan 
was  to  be  their  greatest  masterpiece,  “The  Mikado," 

Prod-uced  at  the  Savoy  on  March  14,  1885,  “The  Mikado" 
was  the  onl3^  one  of  the  operas  whose  background  can  not  be 
traced,  even  to  the  Bab  Ballads,  A satire  on  life  in  general, 
it  was  destined  to  bring  fame  to  the  author  and  composer, 
both  nationall3r  and  internationall3r.  It  was  the  most  unified 
of  the  series  and  the  dialogue  and  lyrics  grew  out  of  the 
subject  raf..tter  instead  of  being  merel3’'  supplements  to  the 
ruain  idea  as  were  man3'’  of  the  ballads  in  the  previous  operas, 
Sullivan’s  music,  as  well  as  having  the  customary  spirit, 
had  more  of  a soul  to  it,  and  the  composer  was  better 


satisfied  than  he  had  been  for  a long  time,  Gilbert  gave 


much  time  to  the  stud^r  of  details  for  the  costuines  and  scenery, 
and  he  hired  some  Japanese  craftsmen  to  show  the  chorus  the 
correct  v;ay  in  T^iiich  to  hold  the  fans.  The  actors, 'too, 
appreciated  their  parts,  and  for  Rutland  Barrington  the 
playing  of  Pooh-Bah  wa-s  the  greatest  role  of  his  career. 
Apparently  the  quarrel  had  had  good  effects,  for  "The  Mikado" 
ran  for  six  hundred  and  sewenty-tY/o  perf orma-nces , 

The  scene  of  the  opera  is  Old  Japa,n,  the  characters  have 
wha,t  are  supposedly’-  Japanese  names,  hut,  of  course,  the  satire 
is  on  English  life,  Xnen  one  considers  the  strange  v/ays  of 
life  these  Japanese  follow,  it  is  evident  that  theyr  can  not 
he  far  removed  from  Topsy-turveydom.  The  Mikado  himself, 
for  example,  is  a firm  believer  in  letting  the  r)unishment 
fit  the  crime,  a Just  idea  to  he  sure,  hut  boiling  his 
victims  in  oil,  his  favorite  form  of  punislment,  seems  a 
hit  extreme  from  a civilized,  viewpoint.  Ilis  subjects,  too, 
often  entertain  fiendish  ideas  as  Eo-Eo,  Pitti-Sing,  and 
Pooh-Bah  relate  the  te.le  of  the  criminal,  who, 

as  "the  sabre  cleanly  cut  throu,^  his  clervical  vertehra,e," 
bowed  three  times  to  show  defere'nce  to  his  conqueror.  It 
was  a"touching  sight  to  see,"  Pooh-Bah  adds.  The  social 
status  of  these  characters  is  also  a product  of  Topsy- 
turveydom,  Eo-Eo,  once  condemned,  to  death  for  the  serious 
cri'me  of  flirting,  has  been  reprieved  by  the  Mikado  Yrhose 
logic  ha,s  caused,  him  to  exalt  the  former  tailor  to  the 
position  of  Lord  High  Executioner,  At  t3ie  occurrence  of 


i' 


this  event,  all  the  officers  of  state  resigned,  too  i^'roud 
to  serve  under  Ko-Ivo>  and  their  posts  have  "been  tahen  over 
"by  the  versatile  Pooh-Bah.  Although  he  can  trace  hach  his 
ancestry  to  "a  protoplasinal  primordial  atomic  globule , the 
estima"ble  gentleman  has  been  able  to  overcome  his  pride, 
with  a great  struggle,  one  must  admit  to  do  him  full  justice, 
and  has  accepted  all  the  salaries  attached  to  the  offices. 

“I  a salaried  minioni  But  I do  iti  It  revolts  me,  but  I 
do  iti"  he  explains  to  anyone  y/1io  will  listen. 

"The  Ilikado"  follows  the  early  Gilbertian  formula,  more 
closely  than  had  the  la,st  operas.  Pooh-Bah  represents  the 
self-sa.tisf ied  man  of  position,  vfnile  his  brother  officer 
and  companion,  Ko-Ko,  serves  as  a bait  for  the  amorous 
spinster,  Katisha,  after  that  lady  lias  recognized  the 
futility  of  her  pursuit  of  Banl-:i-Poo.  Blie  son  of  the 
Ililcado,  ITanlvi-Poo  is  in  love  i7ith  the  young  wa.rd  of  Ko-Ko, 
who,  like  the  Lord  Chancellor,  plans  to  marry  the  girl 
himself.  Despite  the  preponderance  of  facts,  the  situation 
gradually  unfolds  and  is  righted  with  a better  development 
than  the  operas  usuall^r  display. 

The  opera  opens  as  Hanki-Poo  arrives  at  Ko-Ko ’s  palace 
in  search  of  Yum- Yum  in  the  disguise  of  a wandering  minstrel, 
"a  thing  of  shreds  and  patches,',’  He  is  in  hiding  from  an 
elderly  lady  of  his  father’s  court,  but  he  does  not  reveal 
this  fact  to  the  pluralist  Pooh-Bah  who  has  volunteered  him 
information  (for  a price)  concerning  Yum-Yum’s  return  from 
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school  and  her  forthcoming  marriage  to  Ko-Ko.  Upon  meeting 
Yum-Yura,  Uanlci-Poo  learns  that  v;hat  Pooh-Bah  has  said  is  true, 
and  after  spending  a few  tender  minutes  v/ith  his  Beloved,  the 
unhapp3r  lad  departs  with  suicidal  intentions. 

Also  in  a precarious  position  is  the  Lord  High 

Executioner,  Ko-Ko,  for  it  has  come  to  the  attention  of  the 

Kikado  that  no  executions  have  taken  place  in  Titipu  for  a. 

year,  and  unless  one  can  he  arranged  immediately,  the  post 

will  he  abolished.  At  a loss  for  a suitable  victim,  Ko-Ko 

asks  the  aid  of  his  tv/o  friends,  Pooh-Bali  and  Pish  Tush, 

hut  they  inform  him  that  they  do  not  care  to- 

3it  in  solemn  silence  in  a dull,  dark  dock, 

In  a pestilential  prison,  v;ith  a life-long  lock. 
Await in;^  the  sensation  of  a short,  sharp  shock 
Prom  a cheap  and  chippy  chopper  on  a big,  black 

blockj 

27anki-Poo  willingl;/  agrees  to  be  the  victim,  if,  in  return, 
he  can  be  married  to  Yum-Yura  for  a month,  ^Another  phase  of 
the  Japanese  code  of  ethics  must  be  considered  if  this 
arrangement  is  made,  however,  for  a beheaded  man’s  v/ife  is 
condemned  to  burial  alive.  The  situation  has  become  too 
complicated  for  Ko-Ko.  He  has  never  killed  a man  before, 
so  relying  on  his  friends  to  confirm  the  execution  to  the 
llikado,  he  bids  Hanki-Poo  to  take  Yum-Yum  and  never  return 
again. 

The  appee.ra.nce  of  the  Mikado  with  Katisha  upsets  the 
well-laid  plan,  however,  when  it  is  revealed  that  the 
"executed  victim"  was  the  royal  heir,  Surprisingly  enough, 
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the  liikado  takes  the  news  calml,'.  "Kow  could  you  tell?" 
he  asks  good-naturedly,  hut  nevertheless  he  accords  boiling 
in  oil  as  a form  of  punishment.  iTanlci-Poo ’ s reappearance 
saves  him  from  carrying  out  his  delightful  intentions, 
however,  and  he  is  assured  thcit  the  execution  was,  as  Pooh- 
Bah  so  Sijitlj  puts  it,  "a  merely  corroborative  detail  in- 
tended to  give  artistic  verisimilitude  to  an  other-^vise 
bald  and  unconvincing  narrative.']  Ko-Ko,  too,  does  his 
best  to  rectif^^  the  situation  by  marrying  the  disappointed 
Katisha.  "llothing  could  be  more  satisf actorys " finishes 
the  Mikado. 

The  magnificent  effort  that  Everyone  had  put  into  the 
opera  must  have  been  highly  gratif 3?’ing . There  v/as  a sparkle 
to  the  lyrics  that  was  further  accented  by  the  music.  Many 
of  the  songs  had  a charm  that  caused  them  to  live  on  as 
favorites  for  their  own  qualities  apart  from  the  opera  itself. 
The  patter  song,  for  example,  "I’ve  Got  A Little  List",  is 
appealing  for  both  its  rhythmical  perfection  and  its  truth- 
fulness in  describing  society  offenders; 

Tlie  pestilential  nuisances  who  v/rite  for  autographs- 

All  people  who  have  flabby  handJs  a,nd  irritating  laughs- 


Tlien  the  idiot  who  praises  with  enthusiastic  tone. 

All  centuries  but  this,  and  every  country  but  his  ovraj 
And  the  lady  from  the  provinces  vdio  dresses  like  a guy, 
And  who  "doesn’t  think  she  waltzes,  but  would  ra,ther 

like  to  tryi" 

And  that  singul6.r  anomal^^,  the  lady  novelist- 
I don’t  think  she’d  be  missed- 
I’ra  sure  she’d  not  be  missedj 


Manlci-Poo’s  "\7andering  Minstrel"  is  outstanding  for  its 


1 


:.ZSO^  /.'O’:  h 
■Ti.V  ir.  .'■  c."  v.i;:c o.-.i  3i*  i 
oo;:.  8T  ’r'oo 


»•  r->  ■ , * ' , " r . - 8 f: " ' 8 f O 

L.<  w:  r- 


J o' 


-f4- 


t -.}. 


t 


lx 


■ ■ 0 


X 


C-  o 


CD 


:•) 


r. 


O': 


*1^ 


w 


}■ 


DC 


- t ■ 


OO  OOX 


.+  -• 


ov  ■: 


4 


t: 


a 

ij^  v> 


■;~_cx...fcj,:"  D:'.'- 


r-  r 
^'-'- 


•-1 1* 


c 


H 


r ,'  0-. 


: 0 ■ T i" 


Tj.'/-  er'vt 


d:'o  o::: 


0 


I'  1 


r 

J. 


«'■-  ' ■ ■ ■ <1 


DO  Do'-  'Xl 


+ 


‘X  0 0 

\ 0 sj 


or 


o r 


.,:'0a.r,,-o 


rr.-.c  X 


•'r'Dr  fc 


V.'IfK. 


: s Jid'i:.*.'.'’  rr' D r'e 


l i 


. . C X ' V ._ 


; j0''O 


t ■> 


i:  ; j.  xo  aT0i 


: /T-.'-.ne  '>0 


■1GD 


■V 

X 


I 


X ' f 


m:  1 i r 


c .':  '■  L 


'nr . 


.s  Ttf 


r. 


^ j ^ . 
u 


x-’e?<5 


k. 


\ V 


■i 


smootlil7  flo-''dnr?  rhythm,  -vliile  the  charm  of  "Tliree  Little 
Haids  from  School"  is  in  its  staccato  spri^ht liness , One  of 
the  most  comic  scenes  of  the  opera  is  Lo-Fo’s  wooing  of 
Eatisha  with  the  popular  "ballad  " Tit- Tillov;, " vrhich  x^^roves 
that  a comic  song  with  a tender  melody  need  not  hawe  an 
incongruous  ef'^^ect. 

There  wa,s  hardly  a,  song  t?nat  escaped  attention;  hoth 

vjords  and  music  were  unsurpassed  hx’’  an^rthing  that  either 

Gilbert  or  Sullivan  had  accomplished,  0nl3^  in  1907  was' 

"The  I.Iihado"  forbidden  on  the  stage  when  Japanese  ambassadors 

to  England  felt  that  it  was  an  insult  to  their  monarch, 

Gilbert  v;as  injured  at  first  until  he  learned  that  it  ■'•as 

not  the  fault  of  the  hing  as  he  had  supposed,  "Tlie  rights 

in  the  piece  do  not  revert  to  me  "or  three  ^rears;  by  that 

time  we  shall  probably  be  at  war  •"'wth  Jax^an  about  India,  and 

they  will  offer  m.e  a large  price  to  have  it  played,,,,"  he 

X8 

wrote  to  Sullivan,  Tee  ban  was  not  a lasting  one,  hovrever, 
and  in  1935  when  a doctor  from  Boston  protested  that  the 
opera  was  "immoral,  revolutionary^,  and  obscene,"  occurred 
the  last  of  the  ill-fo.-'.'or  tha.t  "The  liihado"  was  to  meet, 

Gilbert  was  used  to  criticism,  however,  and  the  success 
y;hich  he  had  attained  in  the  field  of  comic  opera  permitted 
him  to  payr  little  attention  to  the  occasional  unfavorable 

13  BaT^V  and  Grey^,  p,101, 

19  learson,  p,161. 
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conu'nents  of  the  press.  The  cruel  punislTraents  thought  up  "by 
Gilhert  vfere  not  considered  suitable  subjects  for  humor  by 
many,  a-nd  it  was  believed  that  the;*"  represented  an  unhea-lthy 
state  of  mind  on  the  pa,rt  of  the  author.  It  is  not  for  the 
inexperienced  to  conjecture  whether  or  not  the  seemingly 
fanatical  outbursts  were  due  to  a repression  of  impulses, 
as  psjT’chology  might  suggest,  for  in  studying  Gilbert’s  ovm 
life  one  sees  evidence  of  only  a humanitarian  point  of  view. 
He  was  very  fond  of  children,  and  although  he  had  no  family/' 
of  his  own,  he  frequent  I;/’  played  host  at  lavish  parties  for 
children  in  the  neighborhood,  vdiicli  he  enjoyed  as  much  as 
did  his  youthful  guests.  In  his  treatment  of  elderly  women 
it  doesn’t  seem  that  he  meant  to  be  savage  in  his  attacks 
as  the  critics  implied,  Hather  he  was  poking  fun  at  those 
ladies,  who,  althouj;^  middle-aged,  strive  vainly  to  remain 
youthfully  appes.ling  instead  of  taking  advantage  of  the 
respect  accorded  their  3/ea,rs. 

Tlie  next  collabore-tion  of  Gilbert  and  Sullivan  wa,s 

destined  to  failure.  Both  felt  that  his  own  contribution 

was  better  than  that  of  the  other,  yet  their  relationship 

was  such  that  neither  dared  to  talk  the  matter  over  fraidrily. 

Sullivan  hci,d  just  received  great  ovation  for  "Hie  Gold.en 

Legend",  a serious  work  based  on  Longfellow’s  poem,  vdiich 

20 

caused  him  to  be  hailed  as  the  "hozart  of  England",  and  it 
is  possible  that  he  v;as  not  putting  his  best  efforts  into 


20  learson,  p,172 
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the  new  opera.  At  the  same  time,  Gilbert  did  not  display 
the  same  ability  in  dr<^vang  characterizations  as  he  had  in 
"The  ihhado",  and  his  treatment  seei^is  to  Ijave  been  mere.!;/ 
a superfluous  one,  "Ruddigore,  or  Tlie  Jitch’s  Curse"  was 
not  popular  from  the  beginning,  and  even  the  title  met 
with  disfavor  as  it  sounded,  too  much  lihe  "bloodygore • '-! 

Lihe  "Princess  Ida",  the  opera  contained  some  fine  work, 
but  it,  too,  was  doomed  to  a short  run  at  the  Savoy. 

For  inspiration,  Gilbert  drew  from  the  Bab  Ballads, 

and  it  was  one  of  these  songs  that  caused  in  the  Savoy 

Tlieatre  for  the  first  time  a demonstration  of  disapproval 

as  the  curtain  Trent  down.  There  were  several  French  visitors 

in  the  audience  on  the  niglit  of  the  opening  perf orme/nce, 

and  seemingl^r  the  entrance  of  Richard  Dauntless,  a Llan  0’ 

War’s  man,  did  not  meet  with  their  approval,  as  he  sang: 

I shipped,  d'ye  see,  in  a Revenue  sloop. 

And  off  Gape  Finistere, 

merchantman  we  see. 

Frenchman,  going  free. 

So  we  made  for  the  boldt  Ho  unseer. 

D’ye  see? 

He  made  for  the  bold  Hounseer. 


Then  our  Captain  he  up  and  he  sa^'-s,  sa^rs  he, 

"That  chap  we  need  not  fee-r- 

We  can  take  her  if  we  like. 

She  is  sartin  for  to  strike, 

For  she’s  only  a darned  Hounseer, 

D’ye  see? 

She’s  onl;^  a darned  Hounseeri 

But  to  fight  a French  fal-lal,  it’s  like  hittin’  of  a gal- 
It’s  a lubberly  thing  for  to  doi 

For  we  with  all  our  faults, 

W!iy  7/e ’re  sturdy  British  salts, 

.Thile  she’s  only  a parley-voo,  6.^ ye  see? 

She’s  onl3'‘  a Parle^r-voo • 


1 


Por  allowing  this  song  to  he  presented,  Gilhert  received 
several  challenges  to  duels. 

Gilbert  included  invective  politicail  sat 5- re  xn 
“Ruddigore",  hut  the  ideas  were  merel3r  stronger  repetitions 
of  Irivate  <7illis’  opinions  in  "lolanthe.”  ^Vgain  lie  thrusts 
at  the  ll.l.’s,  adding: 

Ror  3^our  country’s  good  fame,  her  repute  or  her  shame, 
You  don’t  care  the  snuff  of  a candle- 
hut  ^rou’re  paid  for  j^our  game  when  3*011’ re  told  that 

your  name 

■;7ill  he  graced  hy  a haronet’s  Iiandle- 
Ohi  allow  me  to  give  you  a word  of  adivice- 
The  title’s  uncommonl^^  dear  at  the  price. 

The  use  of  ghosts  coming  to  life  was  thought  to  he  another 
reason  for  the  unpopularity  of  the  piece,  although  one  can 
find  others  more  tangible.  Tlie  spontaneous,  merr^r,  mildly 
satiric  humor  of  "The  Ilihadio"  was  replaced  "by  a more  melo- 
dramatic artificiality.  Tliere  is  something  almost  macaihre 
in  the  treatment  of  Had  llargaret  as  she  chants  a wild  little 
ditt:'’j 

Over  the  ripening  peach 
Buzzes  the  bee. 

Splash  on  the  billowy  beach 
Tumbles  the  sea. 

But  the  peach 
And  the  beach 
Tliey  are  each 
nothing  to  me  I 

And  why? 

'.71io  am  I? 

Baft  Hadgei  Crazj^  Hegi 
Mad  Margaret i Poor  Pegi 
Hei  Hei  Ilei  Hel.He-J 

One  cannot  help  laughing  at  the  scene  in  which  the  poor 
woman  is  united  with  Bespard,  her  lover  r/ho  formerly  jilted 
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her.  She  still  has  frequent  relapses  of  insanity,  controlled 
only  v/hen  Despart  utters  v/ith  hidden  meaning  the  v/ord 
"Basingstolce"  to  her. 

Bes .-But  soft-someone  comes-  liargaret,  pray  recollect 
yourself-  Basingstoke,  I hegi  Margaret,  if  you  don’t 
Basingstoke  at  once,  I shall  he  seriously  "angry. 

Mar. - (Recovering  ?ierself.)  Basingstoke,  it  isi 

Bes . -Then  make  it  so. 

Bnter  Rohin- 

llar . - Shall  I fly  at  him?  Shall  I tear  him  from  limh 
to  limh?  Shall  I render  him  asunder?  Say  hut  the  word  and — 

Bes.-  Basingstoke! 1 

liar . - (Suddenly  demure)  Basingstoke  it  isi 
Tlie  subject  is  helow  Gilbert’s  usual  standard  of  humor,  and 
if  one  were  to  take  the  matter  seriously,  it  would  he  tempting 
to  say,  like  Lewis  Carroll,  can  you  really  laugji  at  that? 

The  stor^’-  centers  about  the  Murgatroyd  fa:nil3^  upon  whom 
there  is  a curse  v/hich  compels  them  to  commit  a crime  a da^r 
under  the  penalt3''  of  a horrible  dee-th.  To  escape  this  fate. 
Sir  Ruthven,  the  eldest  of  the  famil3''j  has  disguisea  nis 
haronetc3'’  and.  the  curse  has  .been  passed  on  to  the  next  in 
line.  Sir  Bespard.  Assuming  the  name  of  Robin  Oakapple, 
Ruthven  is  tr3''ing  to  vrin  the  fairest  maiden  in  the  village. 
Rose  Ma3rbud.  As  both  are  extremely  bashful,  however,  it 
takes  Richard  Ba-untless,  Robin’s  foster  brother  home  fiom 
the  sea,  to  win  Rose  away  from  her  etiquette  book. 
Nevertheless,  her  affection  for  the  bold  sailor  is 


only 
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temporary,  and  she  soon  returns  to  Rohin. 

Prompted  his  truthful  heart  and,  one  suspects,  a 
t'\i7inge  of  jealousy,  Richard  reveals  Sir  Ruthven’s  identity 
as  the  eldest  of  the  liurgatroyd  harons.  Rose,  always  eager 
to  make  the  most  of  a situation,  promptly  offers  her  love  to 
Sir  Respard,  hut  he,  now  free  from  the  witch’s  curse,  turns 
to  his  old  love,  liiad  Rargaret. 

After  his  return  to  the  Murgatro3’'d  ancestral  hall,  Rohin 
is  experiencing  difficult^''  in  planning  crimes.  So  amateur  are 
his  attempts  that  the  ghosts  of  his  departed  ancestors  leave 
their  pictures  on  the  wall  to  reprimand  him.  To  carry  out 
their  instructi ons , he  has  his  faithful  servant  ahduct  a lady 
from  the  village,  hut  unfortunately,  she  turns  out  to  he  the 
ancient  sweetheart  of  Sir  Roderic , foremost  of  the  ancestors, 
who  steps  doYm  from  his  frame  to  claim  her.  After  thinking 
the  matter  over,  Rohin  comes  to  the  conclusion  with  a re- 
markable hit  of  logic  that  the  curse  is  broken,  and  all  the 
lovers,  both  dea.d  and  alive,  unite  happily. 

Tjie  only  defender  of  the  opera  wa.s  Gilbert,  and  he,  no 
doubt,  only  because  it  was  not  v/ell  received.  TThile  "Tlie 
Pirates'*  had  been  an  obvious  burlesque,  "Ruddigore"  ap^oeared 
to  have  been  intentional  melodrama,  although  biographers 
assure  us  that  this  was  not  the  case.  Th.ere  are  none  of  the 
appealing  characters  that  one  usually  finds  in  the  operas. 

Rose  Itlaj'bud,  one  of  the  weakest  of  Gilbert's  feminine 
characters,  and  her  Aunt  Hannah  are  plain  village  folk} 


Roloin  Oakapple  is  a nice  3'oung  rnan  of  whom  any  lady  would 
approve j Richard  Dauntless  has  no  idiosyncrasies  which 
would  cause  him  to  he  out  of  place  on  any  British  Ilan  0’  V/ar 
while  the  ghosts  are  hardly  subjects  for  comparison.  The 
intangible  spcirk  of  Gilbert  and  Sullivan  was  very  dim  in 
"Ruddigore*  I* 

Before  the  next  production  occurred  a x^relude  to  what 
was  later  known  as  the  "carx:)et  incident"  in  the  lives  of 
Gilbert  and  Sullivan.  The  latter,  for  man 3^  weeks  fighting 
the  disease  which  caused  his  later  life  to  be  one  of  great 
pain,  ap>T)eared  one  morning  at  the  Savo3'’  Tlieatre  in  time  to 
witness  an  argujuent  betv/een  Gilbert  and  D’0yl3^  Carte.  The 
carpet  outside  the  room  which  the  author  and  composer  shared 
was  badl3’-  in  need  of  being  replaced.  To  D’03;'ly  Carte’s 
suggestion  that  a man  earning  the  royalties  that  Gilbert 
did  should,  be  willing  to  buy  a new  covering,  Gilbert  replied, 
that  as  Sullivan  earned  twice  as  much  in  ro3^alties,  it  was  up 
to  him  to  pa3r  for  it.  Before  the  morning  was  over  the  three 
were  in  violent  controvers3r , and  for  a short  time  were  on 
ver3'-  poor  terms.  It  is  interesting  to  note  that  again  after 
the  quarrel  was  settled,  the  two  put  out  another  of  their 
finest  x:)roducti ons . 

The  new  opera,  "The  Yeoman  of  the  Guard",  which  Gilbert 
had  wanted  to  call  "Tie  Beefeaters",  was  produced  on  October 
3,  1888,  at  the  Savoy  Tlieatre.  So  nervous  was  Gilbert  about 
the  reception  with  which  the  piece  might  meet,  that  he  paced 


tlie  streets  of  London  throughout  the  opening  perf ordnance . Plis 
fear  was  unfounded,  however,  for  “Tlie  Yeomen",  the  onl^r  almost 
entirely  serious  work  of  the  partnership,  enjoj’'ed  a long  stay 
at  the  Savoy,  although  it  has  not  heen  considered  for  revival 
as  frequently  as  some  others  of  the  series.  V/hen  one  considers 
the  entire  output  of  Gilbert  and  Sullivan,  it  appears  that  they 
were  not  at  their  best  in  a serious  mood,  although  they  them- 
selves felt  that  the  piece  was  the  greatest  work  of  art  that 
thsjr  had  ]produced  together.  Hie  departure  from  Topsy-turvey- 
dom  was  so  ax^pealing  to  Sullivan  that  he  felt  more  inclined 
to  do  his  work  wholeheartedly,  while  Gilbert,  happy  at  the 
satisfaction  of  his  partner,  felt  that  his  o\'m  work,  es- 
X^ecially  the  creating  of  Jack  Point,  was  more  worthwhile. 

To  each  it  was  a step  toward  a higher  goal, 

A fault  app>arent  in  "Tlie  Yeomen  of  the  Guard"  was  the 
leaning  of  the  characters  toward  reality,  an  act  which  was 
not  in  accord  with  the  author’s  talent.  A romanticist 
rather  than  a realist,  Gilbert  vras  at  his  best  in  Pairyland 
where  the  characters  make  no  pretense  at  being  real,  and  are 
therefore  convincing  in  their  unreality.  There  is  nothing  of 
Topsy-turvey  in  Phoebe,  who,  to  save  the  man  she  loves  from 
execution,  submits  to  the  attentions  of  the  jailor,  a deed 
whick  she  accomplishes  successfully^  despite  her  loathing  of 
the  distasteful  \7ilfred. 

Phoe,-(with  a grimace)  Tliou  art  a most  light- 
hearted and  delightful  companion,  Master  'Jilfred,  Tliine 
anecdotes  of  the  torture  chamber  are  the  prettiest  hearing. 
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Til, -I  am  a pleasant  fellow  an  I choose.  I 
heliewe  I am  the  merriest  dog  that  harhs.  Ah,  we  might  he 
passing  hax^py  together, 

Phoe ,-lerhaps ; I do  not  know. 

V/il.~Por  thou  wouldst  make  a most  tender  cind 
loving  wife... say  that  we  are  wed-  thou  and  I with  a long, 
long  evening  before  usi 

Phoe,- (with  a grimace)  It  is  a prett^r  picture, 
and.  yet,,, and  TJ-et,,,  oh,  how  I would  love  theei 

Tills  was  the  only  opera  in  which  there  was  no  uniting  of  the 

lovers  vdth  the  exception  of  Phoebe's  Colonel  Pairfc-x  and 

Elsie  Maynard,  and  one  wonders  if  tliey  will  be  truly  hapx>y. 

The  Gilbertian  formula,  while  not  entirely  laid  aside,  is  not 

followed  closely,  Tiiere  are  no  convincing  lovers  whatsoever, 

for  Phoebe,  \7ho  adores  Fairfax,  is  in  turn  loved  by  the  jailor 

and  Ja-ck  Point,  although  he  maxr  have  intended  to  develop  an 

attachment  to  his  companion  Elsie  later  in  life,  displays 

little  opposition  to  her  meirrying  tlie  Colonel,  Luckily  Elsie, 

having  been  married  blind.f olded,  later  falls  in  love  v/ith  her 

husband  although  she  is  not  aware  of  his  identity  at  the  time. 

Again  there  appears  the  spinster  in  search  of  love,  but 

Gilbert  has  been  mild  indeed  in  his  treatment  of  Dame 

Carruthers  if  one  compares  her  to  Katisha  or  Lci,dy  Jane, 

Tliere  is  no  Pooh-Eah  to  lighten  the  gloom  of  the  tower,  and 

only  in  Jack  Point,  the  melancholy  jester,  is  one  reminded 

that  this  is  Gilbert  and  Sulliv8.n, 

The  scene  is  laid  in  the  Tower  where  Phoebe  lieryll, 

the  daughter  of  the  Sergeant  of  the  Yeomen,  is  discovered 
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\76Gping  f*oi*  liGi*  loGlovGd  ColonGl  !Fc?.i jrf cv,x j wlio  is  iinpi*isonGd  in 
the  To7/’er  av/aiting  execution  as  a sorcerer.  Plioehe’s  father 
also  has  a persona.l  interest  in  the  prisoner  for  twice  "before 
the  Colonel  has  saved  his  life,  and  the  older  nan  feels  an 
obligation  to  reciprocate  in  some  manner.  The  return  of  his 
son  Leonard,  a nevrl^r  appointed  3reoraan  whom  no  one  in  tlie  Tower 
has  seen,  suggests  a plan  to  the  Sergeant  v/hereh^r  Colonel 
Eairfax  na3r  be  introduced  as  Leonard  \?hile  the  latter  remains 
in  temporar3?’  hiding.  To  aid  in  this  scheme,  Phoebe  charmingl3^ 
outwits  the  jailer  with  a shower  of  affection  and  secures  the 
he3/'s  necessary  to  the  Colonel's  release. 

Fairfax  ha,s  been  making  some  plans  of  his  own,  hov/ever, 
for  unless  he  is  married  immediately,  his  entire  estate  falls 
to  the  kinsman  who  so  unjustl3’^  condemned  him.  Sager  to  grsint 
the  prisoner’s  last  request,  the  Lieutenant  of  the  Guard  has 
arranged  for  a strolling  player,  Slsie  lLa.yna.rd. , to  na.rry  the 
Colonel  for  one  hour,  at  the  end  of  which  time  she  will  become 
a wealtli3r  widow.  Shortly  after  the  secret  ceremon3?’  in  which 
the  bride  was  blindfolded,  comes  the  nev/s  that  the  prisoner 
has  escaped,  and  Slsie,  not  recognizing  the  handsome  stranger, 
"Leonard  lleryll",  as  her  husband,  is  very  much  perturbed. 

"V/hat  have  I donei  Oh,  woe  is  mei  I am  his  wife,  and  he  is 
freei"  she  wails  to  her  companion  pla,3!^er.  Jack  Point. 

"Oh,  vroe  is  3^ou?  Your  anguish  sinki 
Oh,  woe  is  me,  I rather  think i 
V/liate’er  betide  3'ou  are  his  bride. 

And  I am  left  alone-bereft i " answers  the  melan- 
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choly  jester  who  had  hoped  to  man’3r  Slsie  and  her  legacy. 

It  is  not  until  'Jilfred  realizes  that  Phoehe’s  tears 
are  caused  the  Colonel’s  marriage  to  31sie  that  the  plot 
is  suspected,  and  to  save  the  reputation  of  her  father,  Phoehe 
agrees  to  marry  him.  Damie  Garrut3iers,  a female  \7a,rden  long 
enamoured  of  Sergeant  :'er3’’ll,  has  also  learned  the  secret,  and 
although  a reprieve  for  the  Colonel  has  arrived,  the  "best  idea 
seems  to  he  for  the  Sergeant  to  marr3/  his  tall-cative  admirer. 
Wot  altogether  happ3r  with  the  idea,  he  singst 

Ghastly,  ghastl3i-J 

'.Then  man  sorro^rful, 

PirstV',  lastly, 

Cft  to-morroY7  full, 
lifter  tarr3'’ing. 

Yields  to  harr3mng- 
Goes  a-marr3mng. 

Gha  s 1 137 , gha-  s 1 137 1 

Somehow  there  is  a lack  of  unit3r  to  the  opera,  and.  the 
solution  leaves  something  to  he  desired.  \Ye  look  to  Gilbert 
for  romance,  and  when  lie  gives  us  psuedo-realism,  the  result 
is  rather  disappointing.  There  is  something  pathetic  about 
these  little  puppets  who  are  not  quite  mortal  enough  to  de- 
serve the  treatment  they  receive.  Per3iaps  Gilbert  wanted, 
to  prove  that  he  knev;  of  more  than  Topsy-turvey,  a,s  did 
Pack  Point  who  so  accuratel3’*  expressed  his  feelings; 

If  you  wish  to  succeed  as  a jester,  3rou’ll  need 
To  consider  each  person’s  auricular: 

\71iat  is  s.ll  right  for  E would  quite  scandalize  C 
(For  C is  so  ver3''  particular); 
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Tliougli  3^our  ]iea,d  it  ra^i-y  ra.ck  v;ith  a "bilious  attack, 

And  your  senses  i7ith  toothache  3^011 ’re  losing, 

Don’t  he  mop3^  and  flat-tbey  ca,n’t  fine  3t-ou  for  that, 

If  you’re  properl3^  quaint  and  amusingi 
Hiough  3,’"our  Trife  ran  awa^’-  with  a sold.ier  that  dajr. 

And  took  with  her  your  trifle  of  mone3". 

Bless  37-our  heart,  they  don’t  iuind~the‘'’re  exceedingl3r 

kind- 

Ihe3r  don’t  hleune  3?"ou  as  long  as  37-ou’re  funn3^i 
Although  it  has  never  heen  mentioned  in  8/113/'  previous 
studies  of  Gilbert  and  Sullivan,  "The  Yeomen  of  the  Guard" 
seems  to  licive  more  imitative  qualities  than  d.o  others  in  the 
series.  There  is  something  similar  to  the  Shakespericui 
jester  in  Jack  Point,  for  example.  Kis  nimble  -wit  is  not 
too  unlike  that  of  Feste  vrho  baffles  Olivia  vath  his  logic 
in  "Dvelfth  Mght,"  "Ilal  frie-nd  jailorj"  cries  Point. 

"Jailor  that  v^ast-jailor  that  never  shalt  be  raorei  Jailor 
that  j sailed  not,  or  that  jailed,  if  ja.il  he  did,  so  un- 
jailorl3’'  that  ’tvras  but  j err:"- jailing,  or  jailing  in  joke!" 
Again  a Shakesperian  touch  accurs  as  Leonard,  like  Lci,ertes, 
kno'^ang  that  his  sister  is  in  love  with  a man  who  rmrj  not 
return  her  affection,  gives  her  good  advice;  "Thy  love  is 
newborn;  vrrap  it  up  carefull3^,  lest  it  ta-ke  cold  and  die.” 
"'<7hs.t  a helpless  nimi3?'  is  a love-sick  mani"  Sergeant 
lieryll  remarks  as  Phoebe  obtains  the  ke3'’s  from  the  unsu.spect- 
ing  jailor.  "'^e  is  but  a lute  in  a Y/omaui’s  hands-  she  pla3^s 
upon  him  v/liatever  tune  she  will.”  Tlie  passage  is  reminiscent 
of  the  one  in  which  lie.mlet  a,ccuses  Rosencrantz  and.  Guildern- 
stern,  "You  would.  pla3r  upon  me;  3/'ou  would  seem  to  Imow  m3/' 
stops...  do  3/ou  thin?<  I a,m  easier  to  be  pla3''ed  on  than  a 


pipe?,..”  Perhaps  to  the  stuc^ent  of  oha]:espeare  these 
simils-riti es  ■'.voulc’.  he  D.ere?.^’-  coincidental,  hut  the^^  are  so 
unlihe  an:/thing  else  that  appears  in  Gilbert  and  Sullivan 
that  they  seemed  worthy  of  consideration. 

The  prevailing  undercurrent  of  dissatisfe.cti on  existing 
hetvreen  D’037’ly  Carte,  Gilbert,  and  Sullivan  was  dormant  long 
enough  to  enable  the  production  of  one  last  successful  opera. 
There  was  a ma^rhed  feeling  of  nervous  tension  between  the 
partners,  but  it  was  caused  merel^^  b^r  a repetition  of  the 
same  old  hi^er  ambitions,  thYrarted  desires,  and  clashing 
of  personalities.  The^r  starred  together  to  thrill  again 
Savo3^  audiences  with  wha,t  was  to  be  their  STvan-song,  "The 
Gondoliers ,1’  Had  the  opera  been  born  in  tlie  earlier  days 
of  the  partnership,  it  might  ha.ve  been  destined  to  last  as 
the  favorite  of  the  series  for  it  had  a sparkle  and 
originality  that  were  unsurpassed.  As  it  was,  \Yhile  "Tlie 
Gondoliers"  was  responsible  for  the  grea,test  financial 
success  that  the  two  realized,  there  vyas  in  it  a hint  of 
re-used  ideas,  both  in  the  words  and  music.  It  is  interest- 
ing to  note  that  the  storj/  was  of  two  3^oung  monarchs  Ydio 
could  rule  onl3^  vyhen  united-  a syrabol  of  Gilbert  and  Sullivan 
themselves • 

The  opening  performance  on  December  7,  1889  was  as  gala 
an  affair  as  had  been  that  of  "Tlie  liikado",  and  the  applause 
\jcis  even  greater.  Tliere  had  been  some  changes  in  the  old 
company,  for  George  Grossmith  had  left  during  the  i^rod-uction 


V 


V u 
% 


I 


or  3': 


t 3^:  ,-c- 


X 


\ 


'■:>1 

• dr 


( 

'’.0  ■^r:?)'.')jjd'r  f cJ' 


3 


1^ 


riiEjy, 


' r .-  -; 


'*\r’ 


;e 


i. 


r •: : ':h  f 


■'t r ' '■  r r ■ '■ '?'  •■■; 


'■  r 


■3 


.'T' 


;.  L 


O 


»n. 


'r  .£.  • ' "roro  '■  r 


.1 


1; 


C 


ry  - 'T’r  r r t ^ T f ^ 


* 5- 


1-r 


r 


j 


i 

» i- 
I.  • 


>-.  - ■S'-' f) r <■  -•  ■^  '"f ''t  j 

/■'■>’  ■'  ; ' 3' ' ^'y"l!E>rt  1‘0- 


' r:5 


•T"'r ' 


l!' 

'/• 


' X 


o 


r:  Ji; 


0 ix 


or 


-s. 

' . t 


-->■ 


0'“ 


0 


« • ^ 


■Var' 


0 r : 


o 


T 


.':o 


trr 


-L  ■- 


r;  3 3 r 


f, 


■il 


•5: 


o 


J. 


:i 


'ra.'j.o  ail':’’  r>. 


ti 

® 9 


li 


-ir. 


o':-  r 


U 


Jk 


~Jx 


\)1 


'J 


( 


■ p 


\ 


'10 


B S 


-j. 


0 


X 


o.  ‘ :> 


4. 


/or-  c.  ■ - 


r 


r'-  fs  4 

• J ^ •- 


f « -» 


L c?n 


.^c 


0 


- 4f 


J.  ^ f . 


0. . 


'-C  0 


0 r 


ros-  f.  j; 


. O-'o 


■(t 


-%■ 

ij 


■■ ' ' r 


od- 


"0  Zo  '•  ■■  -. 


vt 


.1. 


I 


l^-, 


r D: ,.  . o /.I  o:.  :u: 


I 


e 


0 ' Of  ■<•) 


1 r-'V;.' 


0 


_•» 


•O’' 


? .r.;.'  : f 0 


I ■ * «'■  I 


of  "Ti'ie  Yeonen  of  the  Guard",  cind  Iiiss  Rosina  Yrandham  hci.d 
replaced  xilice  Barnett  in  the  roles  of  the  elderly?"  la-dy. 
Tliere  was  no  star  in  the  new  opera  and  the  triuriphs  vrere 
shared  with  newcomers  to  the  {jroup.  Gilbert  himself  was 
hs.pp7  to  he  hack  in  Topsy-turveydom,  and  he  continued  to 
rail  at  the  government,  at  royalty,  and  a,t  any  object  upon 
Y/hich  his  sharp  Y;it  fell,  Hie  opera  Wcis  responsible  for  a 


great  deal  of  correspondence  between  the  a,uthor  and  composer 
which  generally  ended,  "if  the  verses  won’t  do,  send  then 
back  and  I’ll  try  again#  I* 

'"Hie  Gondoliers"  was  a satire  on  snobber3?'  as  represented 
by  impecunious  aristocrats  who  revel  in  the  glories  of  their 
past,  the  protagonists  of  equality  movements,  and  b^^  the 
subjects  of  unquest ionabl^r  perfect  raonarchs.  Hie  Bulce  and 
Duchess  of  Plaza-Toro  are  exemplar3^  of  the  first  type  of 
snobber3r,  for  although  their  income  is  nov7  suppilemented  by 
doubtful  means,  the3’’  aire  not  forgetful  of  their  former  posi- 
tion in  society.  Upon  his  daughter’s  mentioning  that  her 
husband  will  be  marrying  into  a shadpr  f ami  13^,  the  Duke 
hastens  to  assure  her,  "Shady?  a nobleman  shady,  who  is 
blazing  in  the  lustre  of  unaccustomed  pocket  mone3^?  jx 
nobleman  shady  \7I10  can  look  back  upon  ninet3'-five  quarterings? 
It  is  not  every  nobleman  who  is  ninet3'-five  quarterings  in 
arrear-  I mean,  can  look  bad-;  upon  ninet3’‘-f ive  of  them#" 

His  Duchess  impe^rts  to  their  daughter  Casilda  the  secret 


of  their . marital  ha,ppiness 


"It  was  ver3'‘  difficult. 
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my  des-r,  iDut  I said  to  myself,  ’ tha,t  roan  is  a,  Duke  euid  I Y;ill 
love  liimi  ’ Several  of  my  relations  loet  me  I couldn't,  "but  I 

did-  desperatel^ri " 

Ha-rco  and  Giuseppe,  the  gondoliers  who  hecome  rulers, 
are  the  promoters  of  equality,  one  of  the  foremost  of  their 
"Repuhlican  fa,llacies . I? 


Ror  ever3^one  \7ho  feels  inclined. 
Some  post  vre  undertake  to  find 
Congenial  ^/itli  his  franie  of  mind- 
And  all  shall  equal  ’be. 


- T]ie  hohle  Lord  who  rules  the  state- 
T''ie  hohle  Lord  who  cleans  the  plate- 
The  ITohle  Lord  who  scrubs  the  grate- 
Tliey  all  shall  equal  he,  . 

One  is  certain,  hov/ever,  that  although  Gilbert  expressed  this 
idea,  he  was  secretl^r  much  more  in  accord  with  the  idea  of 
Don  AHiarabra  that  "v/hen  everyone  is  sombodee,  then  no  one's 
an^doodyi " 


Tlirilled  at  the  idea  of  becoming  queens,  it  is  Tessa  and 
Giannetta  v7ho  put  forth  another  of  Gilbert’s  opinions  of 
royalty.  Perhaps  it  v/^as  because  of  the  follo'wing  song  that 


his  name  was  omitted  from  the  royal  program  when  the  opera 

was  presented  at  '^ueen  Victoria's  palace: 

And  noble  lords  rrill  scrape  andi  bow. 

And  double  themselves  in  two, 

And  open  their  eyes 
In  blanl:  surprise 
At  whatever  she  likes  to  do. 
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And  everylDody  vdll  roundly  ‘bo-'.v 

She’s  fair  as  floivsrs  in  I-Ia3', 

And  say,  "Hov/  c lever  1” 

At  whatsoever 
3'ie  condescends  to  sayi 
Oh,  ’tis  a glorious  thing,  I Y/een, 

To  he  a royal,  regular  :^ueenl 
No  half  and  half  affair,  I mean, 

But  a right -dovrn  regular  hoyal  Q,ueeni 

The  stor3^  starts  in  Venice  where  Bon  ^JJiamhra  has  gone  in 
search  of  the  heir  to  the  throne  of  I!a,rataria.  Ydiom  he  left  as 
a hah3’’  some  twenty/’  3^’ears  ago  in  the  care  of  a.  good-natured  hut 
tippling  gondolier,  who  had  died  never  knowing  which  of  the 
two  ho3'‘s  in  his  home  was  the  ro3''al  heir  and  Y/hich  v:as  his  ov/n 
son.  A^ter  meeting  th.e  two  3'’oung  men,  novr  respectable 
gondoliers,  Don  Alhamhra  decides  that  hoth  she,  11  rule  until 
the  nurse  who  had  taken  care  of  the  roi^al  offspring  can  he 


found  to  identify/"  him.  Tlieir  leaving  Venice  is  a sad  occasion 
for  the  gondoliers,  harco  and  Giusepx)e,  for  only  a fevr  minutes 
before  they  have  been  married  to  Tessa  and  Gianetta,  a,nd  the 
girls  are  not  alloY^ed  to  accompan^r  them  to  the  palace.  ”Do 
not  forget  j^ou’ve  married  mei"  each  girl  reminds  her  husband 
as  he  sails  away. 

Tlie  situation  becomes  difficult  for  the  ^roung  monarchs, 
hov;ever,  when  it  is  revealed  that  Casilda,  the  daughter  of  the 
Duke  and  Duchess  of  Plaza-Toro,  Y/as  married  to  the  ro^^al  heir, 
Y/hoever  he  may  be,  when  the^r  vrere  both  ba,bies.  As  Casilda 
herself  is  ver^''  much  in  love  with  her  farther ’s  servant,  Luiz, 
she  is  not  thrilled  at  the  prospect  of  becoming  '^ueen,  a,lthou^^ 
it  would  be  a help  to  her  noble  but  penniless  parents.  iVlien 


70 


Tessa  and  Gianetta  arrive  at  the  palace  a.nd  learn  of  the 
situation,  the  raonarchs,  vdiose  rule  to  date  has  heen  a happy 
one  based  on  equalit^r,  are  naturctlly  somewhat  upset.  Tliere 
are  two  husbands  and  three  vn-ves,  and  Tessa  wisely  remarks, 

"One  can’t  marry  a vulgar  fraction*'! 

It  is  the  old  nurse,  however,  r/ho  solves  the  problem  by 
announcing  that  neither  Ivlarco  or  Giuseppe  is  king.  It  seems 
that  many  2?’ears  before  v/hen  the  royal  baby  was  to  be  given  to 
the  gondolier,  fearing  for  the  child’s  welfare,  she  substituted 
her  own  babjr,  and  it  is  Luiz  who  is  the  rightful  monarch,  much 
to  the  pleasure  of  all  concerned. 

Tiiere  is  a familiar  ring  to  the  last  act.  One  almost 
expects  a nurse  to  reveal  a change  of  babies,  £t,fter  knowing 
the  outcome  of  "H.M.S.  linafore"  and.  "The  Pira-tes  of  Penzance.'! 
■^lile  Tessa  and  Gianetta  add  new  life  to  the  cast  of  charac- 
ters, there  is  a slight  similarity  to  Sir  Joseph  Porter  when 
the  Duke  of  Plaza-Toro  sings  of  the  v/’ay  in  which  he  gained 


his  military  success: 

7/hen  to  a,void  Destruction’s  h£md. 

To  hide  they  all  proceeded, 

ITo  soldier  in  that  gallant  band 
Hid  half  cts  well  as  he  did. 

He  lay  concealed  throughout  the  Y;ar, 

And  so  preserved  his  gore,  01 
' That  unaf f e c t ed 

Undetected 
’Jell-connected 
V/arrior , 

'7  TTie  Duke  of  Plaza-Toro  I 

Sullivan’s  music  was  a,s  livel3’'  as  ever,  but  it  is  possible 
to  detect  a strain  of  " Tit-”/illow"  in  the  lilting  "Dance  A 
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Gachuclia.  ” Apparently  the  sources  of  hoth  men’s  inspiration 
Mere  depleting  as  the  end  of  the  ^)artnership  drev/  near. 

The  triumph  of  "The  Gondoliers"  was  so  great  that  hoth 
Gilbert  a.nd  Sullivan  were  able  to  enjoy  a well-needed  vacation. 
Upon  his  return,  Gilbert  learned  tha,t  D’Oyly  Carte  had  spent 
five  hundred  pounds  on  a nexi  carpet  for  the  theater,  and  a.s 
they  were  responsible  for  repairs  of  immediate  consequence 
to  the  performance  onl3^,  and  not  for  general  redecorating, 
Gilbert  thought  that  the  act  was  unfair.  Cairte’s  a-nswer  that 
he  and  Sullivan  were  tired  of  Gilbert’s  interference  served  to 
ignite  the  spark  and  the  stormiest  quarrel  that  the  partner- 
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ship  had  ever  experienced  began.  Tiie  "carpet  incident",  as 
it  was  knovm,  brou^it  forth  the  decision  from  Gilbert  that 
"Tlie  Gondoliers"  would  be  the  last  of  their  works  to  be 
presented  in  public.  Although  admittedljr  he  was  quick- 
tempered, it  is  not  difficult  to  understand  the  reason  for 
his  decision.  lie  had  repeatedly)-  given  in  to  the  vdiims  of 
Sullivan  for  the  past  few  y^ears,  and  to  have  the  latter  side 
against  him  v/ith  Ca,rte  hurt  him  very  much.  Prom  what  mayr  be 
gathered  from  their  correspondence,  Gilbert  had  been  actually?- 
fond  of  the  yrounger  man,  and  beneath  his  gruff  exterior  he  Y/as 
capable  of  feelings  more  sensitive  than  he  cared,  to  shoY/.  Ke 
and  Sullivan  had  made  D’Oyrly  Carte  the  successful  business  man 
that  he  vra,s,  and  their  desertion  so  inflamed  him  that  he  took 


the  matter  to  court  and  Yron  the  case 
21  Goldberg,  xd.403. 
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During  the  ensuing  t’vo  years,  Gilbert  and  Sullivan  v/ent 
their  separate  ways.  ’.Tliile  the  former  was  enjo'ying  &.  reason- 
ably successful  see-son  with  his  serious  libretto's,  notabl^T- 
"The  mountebanlcs " x^roduced  with  ^'i.lfred  Gellier,  Sullivan 
fulfilled  his  life-long  ambition  with  the  production  of 
"Ivanhoe. Although  neither  \ms  part icula.rlj/'  outstanding 
Y/ithout  the  other,  it  was  noticeable  that  Gilbert  without 
Sullivan  fared  better  than  Sullivan  without  Gilbert.  After 

unsatisfactorily  contacting  two  new  young  writers,  Janes 
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Barrie,  and  Bernard  Shaw,  D'Oylx^  Carte  arranged  a business 
conference  with  Gilbert  and  Sullivan  with  good  results  and 
the  tv/o  a,greed  to  work  together  once  more. 

liie  nev7  xDroduction,  "Utopia,  Limited",  opened  at  the 
Savoy  Tlieatre  on  October  7,  1393.  Although  it  was  to  run 
only  eight  months,  the  debut  met  with  unanimous  praise, 
even  from  the  press.  Tiie  joy  felt  'by  theater-goers  at  see- 
ing the  partners  reconciled  was  mad.e  evident  bx?"  the  vrild 
applause  as  they  took  their  curtain  calls  together,  and 
this  feeling  wa.s  no  doubt  more  than  partiallx^'  responsible 
for  the  pra.ise  vdiich  the  opere-  received.,  for  actually  it 
\7as  not  comparable  to  some  of  their  foriner  x)roductions . 
Gilbert  had  dravm  heavily  upon  his  old  materia,! , his  Y;it 
was  more  caustic  than  ever,  a>,nd  the  humor  was  forced.  The 
X)iece  was  a sa-tire  of  contemporary  English  customs,  trans- 
ferred, as  in  "Gulliver’s  Travels",  to  a far-off  island. 


22  Pearson,  p.221 
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i-a,rlia,ment j the  Aray  and  ITavy,  the  Victorian  clravring  rooirij  and 
other  notable  institutions  of  Sn^lish  life  net  \vith  his  harsh 
criticism^  and  for  the  most  part,  the  satirical  v/itticisms 
v;ere  the  onl3^  cause  of  laughter.  There  were  no  new  character- 
izations. Tarara,  i'uhlic  Exploder  to  His  I.Iajest3'’j  is  nerely 
ho-Ko  in  another  setting,  and  Irincess  Zara  is  a more  ux:)-to- 
date  Ida.  Captain  Sir  Sdv^c.rd  Corcoran,  E.C.B.,  transferred 
from  the  linafore,  boasts  that  he  never  runs  a shi]p  ashore. 
"What,  never?"  ash  the  Utopians.  The  similarities  seem  to 
represent  a,  clutching  at  the  la.st  straw. 

The  action  takes  place  in  Utopia  r^here  everything  is 
running  smoothl^r  until  I'-ing  Paramount  learns  of  the  existence 
of  England  and  orders  that  "the  Utopian  language  be  abolished 
from  his  court,  and  that  all  communications  henceforward  be 
made  in  the  English  tongue  ."  So  impressed  is  lie  with  the 
country?’  that  he  sends  his  daughter  Zara  to  be  educated  there, 
and  appoints  an  English  governess,  Soph^-,  for  the  two 

younger  daughters  at  hone. 

'»Vliile  Zara  is  gone,  the  hing’s  life  is  not  a happy  one 
for  his  tiJo  wisemen,  who  rule  him  completel^^,  force  him  to 
write  anon3rmousl3^  for  "Eie  Palace  Peeper"  choice  bits  of 
scandal  and  other  denouncements  about  his  cha,racter.  Al- 
though he  has  his  secret  agents  bu3r  up  all  the  copies  of 
the  paper  before  it  can  reach  the  people,  he  lives  in  the 
constant  fear  that  a few  copies  may  be  overlooked.  "I 
always  like  to  look  on  the  humorous  side  of  things,'-’  he 
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soliloquizes,  "iDut  I do  not  think  I ought  to  he  required  to 
write  lihels  on  my  ovm  charf.cter.  ITatura.lli?’  I see  the  joke  of 
it  -anybody  \7ould-  hut  Zara’s  coriiing  home  today,,,and  I should 
he  sorry  if  "Tlie  Palace  Peeper"  got  into  her  hands  his  fear 
is  realized,  however,  when  Lad^.r  Sophy,  with  r;hom  he  is  in  love 
is  given  a copy  and  demands  that  the  culprit  who  \7rites  the 
articles  he  punished.  Her  request  is  a difficult  one  to  ful- 
fill. 

Princess  Zara,  returning  home  with  several  imported 
"floY/ers  of  progress"  from  England,  promises  to  help  her 
father  remedy  the  situation.  He  listens  v/ith  great  respect 
to  the  plans  of  the  English  government  representatives,  and 
although  he  agrees  to  the  idea  of  "corapanifi cation"  for 
Utopia,  he  remarks,  "lell,  at  first  sight  it  strikes  us  as 
dishonest,  hut  if  it’s  good  enough  for  virtuous  England  -the 
first  coi'imercial  country''  in  the  world-  it’s  good  eiiou^^  for  us 
At  the  PraYring  Room,  the  "floY/ers  of  progress"  have 
lined  the  chairs  like  the  Christ^'’  hlnstrels.  "You  o-re  not 
making  fun  of  us?"  asks  the  king.  "Tliis  is  in  accordance  ’with 
the  practice  at  the  court  of  3t.  James?"  Trouble  soon  occurs, 
however,  when  Scaphic  and  Phantis,  the  tlrwarted  wi semen, 
announce  that  all  the  neighboring  nations  have  disarmed  so' 
that  v:ar  is  impossible,  the  laiYS  are  so  strict  that  there  is 
no  crime,  and  that  the  doctors,  affected  by  the  sanita,ry  lav;s, 
are  starving.  Princess  Zara  then  remembers  that  the  most 
essential  element  has  been  forgotten. 


"Governraent  "by  part3’’i'’  she  exclaims.  "Introduce  that 
great  and  glorious  element  -at  once  the  hulivarh  and  founda.tion 
of  England’s  greatness-  and  all  v/ill  he  welli  ITo  political 
measures  ’.'dll  endure,  because  one  Pa,rty  ’vill  assuredly’-  undo 
all  that  the  other  Party  has  donei,..then  there  \7ill  he  sick- 
ness in  plent;r,  endless  lawsuits,  crov/ded  Jails,  interminable 
confusion  in  the  Arra^^  and  ITavy,  and,  in  short,  general  and 
unexampled  prosperit^'-i " - Peace  is  soon  reigning  in  Utopia, 
and  Iling  Paramount  praises  England  a,s  he  gail^T"  sings: 

Oh,  we  copy  all  her  maxims  wise. 

And  imitate  her  virtues  and  her  charities} 

And  may  xje , “by  degrees,  acclimatize 
Her  Parliamente.r^T-  peculiarities i 
3y  doing  so,  v;e  shall,  in  course  of  time, 

Regenerate  completely  our  entire  land- 
Great  Britain  is  that  monarch^^  sublime. 

To  Y/hich  some  ad.d  (but  others  do  not)  Ireland, 

Satire  vras  the  ke^mote  of  the  whole  opera,,  while  the 
romantic  interest  pla^red  a small  part.  Princess  Sara  and 
Captain  Eitz-Battleaxe  encounter  no  obstacles  in  their  path 
of  true  love,  and  the  ^rounger  girls,  after  viewing  the  un- 
dignified capers  of  their  governess,  v/illingly  dispense 
with  the  English  code  of  beha-vior  in  which  the^r  have  been 
schooled  to  enjoy  a flirtation  with  two  of  the  "flowers  of 
progress, Hatters  of  governmental  interest  predominate  and 
as  little  relief  is  offered,  the  effect  becomes  heavy,  li*. 
Goldbury’s  explanation  of  "companif icati on"  , for  exa,mple, 
does  not  have  the  flavor  of  "I  am  the  veiyr  model  of  a modern 
liaj or-General" , for  although  it  is  amusing,  the  political 


satire  is  not  as  appealing  as  the  personal,  Cne  of  the  most 
enjoyable  hits  of  satire  in  the  production  is  on  the  manners 
of  3^oung  ladies; 

English  girls  of  v/ell  bred  notions 
Sb.un  ctll  unrehearsed  emotions. 

English  girls  of  highest  class 
Iractice  them  before  the  glass. 

Cn  the  v/hole,  Gilbert’s  subjects  for  railler^^  were  too 
localized  and  were  not  interspersed  with  enough  pleasa.ntr^r 
to  make  "Utopia,  Limited"  a lasting  favorite. 

neither  Gilbert  nor  Sullivan  had  an^'’  intention  of  doing 
another  opera  together,  and  it  was  onl3"  s.t  the  suggestion  of 
3 ’03^137'  Carte  that  the3^  began  work  on  "Tlie  Grand  LuJre.',’  Eor 
the  first  time  in  their  existence  as  a partnership  neither 
displa3red  any  enthusiasm  whatsoever  for  his  own  or  the  other’s 
contribution,  and  the  feeling  was  reflected  in  their  work, 
Gilbert’s  genius  axopeared  to  have  been  wearing  out  in  writing 
the  opera,  for  while  the  plot  -wa.s  more  unified  than  that  of 
"Utopia",  there  was  a lack  of  originalitxr  througliout.  The 
metrical  arrangements  andi  rh3rme  schemes  vrere  as  clever  as 
usual,  but  constant  use  had  caused  them  to  lose  a x^ortion 
of  their  former  axDX^es-l.  Gilbert  resorted  to  a sausage  roll 
as  a source  of  huraor,  which,  for  the  most  part,  ''.ms  forced, 
and  the  characters  had  none  of  the  qualities  which  endeared 
their  predecessors  to  Savoy  audiences.  Eie  longest  ox^era  of 
the  series,  it  ran  for  01113'-  one  hundred  and  twent3'--three  per- 
formances, after  its  r^remiere  at  the  Savoy  on  liarch  7,  1896. 
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Tlie  story  is  of  the  meiiibers  of  a theatrical  trouye  \7ho 
X)lan  to  depose  the  Grand  I)uj.<:e  Rudolph  of  Pfennig  Halhpiennig 
and  elect  in  his  pls.ce  their  martiger,  Rrnest  Lumphoff.  ^3^ 
mistake,  however,  Ludwig,  a lo3/'al  raemher  of  the  troupe,  re- 
veals to  the  Luke’s  detective  the  secret  s3^'fibol  of  the  con- 
spirators, a sausage  roll.  Angered  at  the  offender,  the 
company  think  he  should  he  punished  when  a notar3'"  proposes 
that  Ernest  and  Ludwig  fight  a statutor3''  duel  whereh3'’  the 
man  who  draws  the  lower  card  hecomes  a legal  "ghoest",  for- 
feiting his  worldly  goods  to  the  winner  a-nd  losing  his  iden- 
tity, although  he  is  a.llowed-  to  exist.  As  the  laws  of 
ifennig  xialh pfennig  expire  at  the  end  of  everj'"  hundred 
3res.rs  and  in  twent3r-four  hours  a nevi  c entur 3'"  begins , the 
winner  can  apologize  to  the  Lu3ce  for  the  plot,  announce 
ths-t  the  conspirator  is  dead,  and  on  the  next  da3/  when 
the  law  has  expired,  and  the  loser  has  regained  his  id.en- 
tltir,  the  plot  can  he  carried  out.  Tlie  id.ea  is  hailed 
with  enthusia,sm  as  an  improvement  on  the  old  methods,  and 
Ludwig  says,  hate  a duel  \7itl1  pistols.  It’s  not  the 
hall  I mind,  it’s  the  hang;" 

In  the  meantime,  the  Grand  Luke  is  planning  his  marriage 
to  Baroness  Ih-akenfeldt  although  he  is  rather  ill  from  the 
effects  of  low  living.  "I  hope  I’m  not  doing  a foolish 
thing  in  getting  married-,"  he  muses.  "After  sill,  it’s  the 
poor  heart  that  never  rejoices,  and  this  wedding  of  mine  is 
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the  first  little  treat  I’ve  allov/ed  myself  since  christen- 
ing,!.' liis  thoughts  are  disturhed  when  he  learns  tha,t  the 
detective  vdio  has  overheard  a plot  on  his  life  was  so  con- 
vulsed with  laughter  that  he  let  the  conspirator  escape, 

"In  the  future  I’ll  hire  nothing  hut  Scotchmen,"  he  sohs. 

It  is  Ludwig,  who  having  won  the  first  duel,  has  come  to 
apologize,  and  he  suggests  a second  statutory  duel  to  re- 
lieve the  unliappy  Luhe  of  his  troubles  on  the  dciy  scheduled 
for  the  plot  to  tal:e  place,  Ludvag  wins  again,  and  Rudolph 
becomes  a "ghoest"  until  the  law  expires  on  the  next  day. 

As  Grand  Duke,  Ludwig  finds  himself  encumbered  Y/ith 
three  of  Rudolph’s  lady  friends  a,s  Y;ell  as  his  own  bride- 
to-be,  and  to  make  matters  worse,  he  has  revived  the  la,ws 
for  another  century.  T-ie  complications  of  handling  four 
angry  ladies  is  suddenly  brou.ght  to  an  end  Y/hen  Rudolph, 
tired  of  his  technical  sta,tus,  denounces  Ludv/ig  as  an 
imposter.  Sver^^one,  with  the  exception  of  the  Laroness 
Y;hom  tlie  Luke  has  jilted,  for  the  Princess  of  Konte  Carlo, 
becomes  happil3»-  united  in  matrimon3'', 

Tlie  opera  did.  not  compare  to  the  standards  of  Gilbert 
and  Sullivan,  It  conta,ined  much  .more  dialogue  uninterrupted 
b3'‘  melodies  which  caused  it  to  be  drawn  out  and  tedious,  and 
the  music  itself  was  comparative  137-  undistinguished.  Rew',  if 
an37  songs  from  "The  Grand  Luke"  v.^ere  Y/orth  special  mention. 
One  of  the  best  is  Rudolph’s  patter  song  w^hicli  actuall3''  has 
little  bearing  on  the  stor37’; 


7/lien  you' Ye  got  a "beehiYe  in  your  head. 

And  a sevdng  machine  in  each  ear, 

And  jrou  feel  that  you’Te  eaten  your  hed. 

And  you’ve  got  a had  headache  d.own  here- 
7/hen  such  facts  are  about 

And  these  symptoms  2'’ou  find 
In  2''our  hod^^  or  crovm- 
I/ell,  ^roll’d  better  loo3c  out, 

You  ma^'-  mahe  up  your  mind 

You  had  better  lie  dov, *ni 

Ludvrig’s  academic  outx^ouring  in  the  second  act  is  entertaining 

to  rea.d  but  is  rather  hee.Yy  to  the  listening  audience: 

At  the  outset  I may  mention  it’s  my  sovereign  intention 
To  revive  the  cls.ssic  memories  of  athens  at  its  best, 

Yor  the  company''  possesses  all  the  necessary''  dresses. 

And  a course  of  quiet  cramming  will  supply'’  us  with  the 
'.7e’ve  a choir  hyporchematic  (that  is,  ballet  (rest . 

operatic ) 

.Tho  respond  to  t3ie  choreutae  of  that  cultivated  age. 

And  our  clever  chorus  ma,ster,  all  but  cap>tious  criticaster 
Yould  accept  as  the  choregus  of  the  es.rly  Attic  stage. 
This  return  to  classic  ages  is  considered  in  their  wages, 
Yliich  are  alwaq/s  calculated  by  the  da,xr  or  ''oy  the  weeh- 

And  I’ll  pa^r  ’em  (if  the^^’H  bach  me)  all  in  oboloi  and 

( draclimae , 

■<Vh.ich  they’ll  get  (if  they  prefer  it) at  the  Kalends 

that  are  Greehi 

As  fa,r  as  tine  characters  Y/ere  concerned,  the  Baroness 
was  merel3r  another  Katisha  with  not  a,s  much  Y/ill  of  her  own. 
Tine  only  outsta.nding  quality  of  Rudolph  w--s  his  love  of 
economy,  while  Ernest  Bumphoff  and  Ludwig  were  equallxr 
entertaining  in  the  cax^acity  of  ''ghoests'*.  Both  Gilbert 
and  3ulliva,n  Y/ere  aY/are  tliat  each  ha,d  done  worh  inferior 
to  his  talents,  and  the  sense  of  failure  reopened  the  old 

v;ounds  of  pride  and  jealous^^.  Again  the  two  "'ent  their 

separate  '■■Ja.ys,  3ulliY’'an  spent  the  greater  part  of  his  time 
at  social  gs.therings  and  comqoosed  little,  Y/hile  Gilbert, 


tu.rnin,'^  once  more  to  pl^r^'s , in  1907, 


(^•eath,  Pnirhted  liy  'l^xmrd  VII 
wae  merel^r  ”a  sort  of  inpalpalDle 
nevertheless,  ?rratef ull^’’  accepted 


Oour  -jeb.rs  "before  his 

, an  honor  ^^diich  he  claimed 

2Z' 

old  a V e p e ns  i 0 n , " ')ut 


Althou^Th  it  ■'•^as  after  hitter  vrords  that  C-ilhert  and. 


Sullivan  peirted.  for  the  last  time,  their  .-^^riends  were  hs.ppy 

to  >now  that  ten  da^/s  before  the  death  of  Sullivan  on 

IToverriber  22,  1900,  a letter  expressing  onl3r  concern  and 

24 

affection  for  his  friend  arrived  from  Gilbert,  who,  also 
in  an  enfeebled  condition,  was  unable  to  go  to  London  for 
'■'hat  would,  have  been  their  last  visit.  Hiey  "'ere  never  to 
see  each  other  again,  and  so  ended  a fruitful  period,  in  the 
history  of  comic  opera. 


An  attempt  to  compare  the  relative  merits  of  the  famous 
aut?nor  and  composer  is  futile,  for  while  it  is  agreed  that 
Gilbert  wa.s  the  greater  man,  Sulliva,n  the  greater  artist, 
one  realizes  that  onl^'  together  were  they  capable  of  the 
harmonious  production  -"diich  Ims  made  the  na-me  "Gil.bert  and 
Sullivan"  renowned,  the  world  over. 


23  .'Dari':  and  Grey,  p.l96, 

24  Herbert  Sullivan  and  ITev'man  ITovrer,  Sir  Arthur  Sullivan; 
His  Life,  Letters,  and  Diary,  ( introduction  'by  Arnold.  Lennett) 
!Dora,n  Compa.ny,  Hew  Yorlo,  1927,  p,327. 
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Looking  at  Gilbert  and  Sullivan  series  as  a vrhole,  one  is 
able  to  pick  out  qualities  that  are  essentially  Gilbertian, 

At  some  instances  reflected  in  the  author’s  method  of  treat- 
ment are  his  personal  feelings,  although  only  in  Jack  Point  do 
we  find  the  real  Gilbert,  and  it  is  interesting  to  make  note 
of  any  evidence  that  brings  to  li^t  the  paradoxical  nature 
that  was  Gilbert’s,  A matter  of  common  supposition  is  that 
the  satire  in  the  Gilbert  and  Sullivan  series  v/as  directed  at 
specific  individuals  and  institutions  prominent  at  the 
particular  period,  and  that  the  criticism  expresse  in  the 
operas  was  responsible  for  drastic  changes  in  the  status  of 
the  persons  or  objects  referred  to.  This,  however,  was  not 
wholly  the  case.  It  is  true  that  Gilbert  spared  not  even 
royalty  when  he  found  a subject  worthy  of  his  attention,  yet 
the  only  change  that  is  said  to  have  occurred  at  his  subtle 
suggestion  was  the  serving  of  tea  and  biscuits  in  the  drawing 
room  at  V/indsor  Castle  after  the  Prince  of  Wales  had  seen 
"Utopia,  Limited* I'  As  for  si^ecific  individuals,  Gilbert 
remarked  in  a letter  to  Sullivan  that  Sir  Joseph  Porter’s  lack 
of  personality  would  probably  do  av/ay  with  any  suspicion  that 
W,  K,  Smith,  Disraeli’s  newly  appointed  Pirst  Lord  of  the 
Admiralty,  was  the  intended  model.  It  did  not,  however,  but 
while  Smith  became  the  butt  of  many  good-ns.tured  jokes,  he  did 
not  lose  his  position.  There  is  no  doubt  whatsoever  that 
Oscar  7/ilde  and  Swinburne  were  the  intended  subjects  for 
public  ridicule  in  the  opera  "Patience"  for  the  leading  actors 
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i^rere  made  up  to  reseimble  them  as  nearly  as  possible  and  it  was 
only  at  the  last  moment  that  Algernon  Grosvenor  hecame 
Archibald  when  Gilbert  learned  of  the  existence  of  a real 
Algernon  Grosvenor  prominent  in  society.  The  aesthetic  move- 
ment had  nearly  played  itself  out,  however,  when  Gilbert 
attacked  it,  and  although  he  may  have  been  partially  respons- 
ible for  its  final  death,  it  is  not  correct  to  suppose  that 
"Patience"''  was  the  cause  of  the  downfall  of  aestheticism. 
Gilbert's  characters  are  not  human.  Thej?’  are  fairies  whose 
shadows  ma^r  bear,  upon  occasion,  a great  resemblance  to  people 
down  through  the  ages,  but  no  mortal,  although  he  may  hear 
echoes  of  their  laughter  in  fairyland,  will  ever  meet  them 
face  to  face. 

There  is  no  denying  the  fa,ct  that  Gilbert’s  chief  satire 
is  on  contemporary  conventions,  but  one  notices  that  he 
usually  concludes  the  operas  by  impl3/‘ing  that  the  change  is 
disadvantageous  after  all.  By  turning  the  world  upside  down, 
he  satirizes  existing  social  conditions  and  dispels  all  ideas 
which  do  not  hold  up  under  his  severe  logic  with  vrhich  he  is 
able  to  prove  "that  yes  is  but  a neater  form  of  no«»  This 
logic  often  causes  the  turning  point  of  the  opera,  as  for 
example,  when  the  Lord  Chancellor  in  "lolanthe"  proves  to 
himself  that  it  is  perfectly  correct  for  him  to  marry  his  own 
v/ard , but  first  he  has  subjected  himself  to  a cross  examination, 
Can  he  honestly  give  consent  to  the  marriage?  Can  he  r^arry 


without  his  consent?  If  he  does  the  latter,  should  he  commit 
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!iimself  for  contempt  of  his  own  court,  and  would  it  he  fair  to 
move  for  arrest  of  his  own  judgment?  It  is  again  logic  that 
removes  the  curse  of  the  Murgatroyd  haronets,  who,  unless  they 
commit  a crime  a day  Y7ill  die  a horrible  death.  To  the  ghost 
of  his  deceased  uncle,  Rohin  reveals  the  happy  idea  that  has 
occurred  to  him;  refusal  to  commit  the  daily  crime  is  actually 
suicide,  hut  as  suicide  is  a crime  itself,  the  uncle  ought 
never  to  have  died  at  all,  Uven  the  witch  v/ho  originally 
imposed  the  sentence  could  not  have  answered  such  a statement. 
Everything  hreahs  down  before  his  logic,  even  the  institutions 
of  Utopia. 

Gilbert’s  favorite  subjects  for  satire  are  brought  out  in 
his  treatment  of  men,  women,  and  ideas.  The  most  famous 
character  that  he  was  ever  to  create  was  the  inimitable  jack  of 
all  trades,  Tooh-Eah,  Social  climbing,  ancestral  worshipping 
Pooh-Bah  has  become  a symbol  of  hypocrisy,  ava,rice,  false  pride 
and  verbalism,  Eere  we  see  Gilbert  ridiculing  the  man  who  so 
much  desires  to  have  a finger  in  every  pie  tha.t  he  unknowingly 
sacrifices  his  intelligence  and  self-respect  to  fulfill  his 
ambition,  "My  family  pride  is  something  inconceivable:  I can’t 
help  it.  I was  born  sneering.  But  I struggle  hard  to  overcome 
this  defect,  I mortif37'  my  pride  continaully. . . I dance  at  cheap 
suburban  parties  for  a moderate  fee,  I accept  ref resliments  at 
any  hands,  however  lowly,  I also  retail  State  secrets  at  a low 
figure..,? 'I  he  informs  ITanki-Poo,  and  as  the  latter  hands  him 
money,  ad.ds  "Another  insult,  and  I thinlc  a light  onei"  It  is 
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Ko-Ko  who  does  the  thinking  in  the  Japanese  court,  and  Pooh- 
Bah,  so  concerned  with  maintaining  his  pride,  usuall37'  agrees 
to  any  scheme.  One  of  Gilhert’s  most  amusing  scenes  is  the 
one  in  which  Pooh-Bah  as  Birst  Lord  of  the  Treasury,  Lord 
Chief  Justice,  Goramander-in-Ghief , Lord  High  Admire.1,  L!Aster 
of  the  Buckhounds,  Groom  of  the  Backstairs,  Archbishop  of 
Titipu  and  Lord  Kayor,  experiences  difficult^r  in  performing 
all  his  duties  in  arranging  for  Ko-Ko ’s  wedding. 

Ko-Bo.-  Pooh-Bah,  it  seems  that  the  festivities  in 
connection  v;ith  my  ap>proaching  marriage  must  last  a v^eek.  I 
should  like  to  do  it  handsomeljr,  and  I want  to  consult  i^^ou  as 
to  the  amount  I ought  to  spend  upon  them. 

Pooh-Bah. - Certainly?’.  In  which  of  my  capacities?  As 
Hirst  Lord  of  the  Treasury,  Lord  Chamberlain,  Attorney  General, 
Chancellor  of  the  Exchequer,  Privj’'  Purse,  or  Private  Secretar^j"? 

Ko-Ko . - Suppose  v/e  say  as  Private  Secretary. 

Pooh-Bah. - Speaking  as  your  Private  Secretary,  I should 
say  that  as  the  citj'-  will  have  to  pay  for  it,  do  not  stint 
yourself , do  it  well. 

Ko-Ko.-  Exactly,  as  the  cit}''  will  have  to  pay  for  it. 

That  is  ^'our  advice. 

Pooh-Ba,h. - as  Priva,te  Secretary.  Cf  course,  you  will 
understand  that,  as  Che.ncellor  of  the  Exchequer,  I am  bound 
to  see  that  due  economy  is  observed. 

Ko-Ko . - Ghi  But  3/0U  said  just  now  "do  not  stint  your- 
self , do  it  well" . 

Pooh-Bah. - As  Private  Secretary. 

Ko-Ko . - And  now  you  say  that  due  economy  must  be 
observed. 

Pooh-Bah. - As  Chancellor  of  the  7-i!xchequer. 

K 0 — Ko .—  I see... 


Gilbert  makes  the  most  of  the  situation  in  v/hich  this 
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zealous  public  servant  meets  tlie  three  little  iriaids  to  poke  fun 
at  people  who  consider  snobbery  to  be  one  of  the  virtues 
necessary  to  high  social  position.  '’‘iVhat  do  you  v/ant  me  to  do 

to  them?’*  he  asks  Ko-Ko  in  alarm.  ’’Mind,  I will  not  kiss  them.* 

Ko ~Ko . - l?o , no,  you  shan’t  kiss  them;  a little  boy/  - a 
mere  nothing  - you  needn’t  mean  it  you  knov/.  . . Gome,  come,  make 
an  effort,  there’s  a good  nobleman. 

Pooh-Bah . - Well,  I shan’t  mean  it.  (with  a great  effort) 
How  de  do,  little  girls,  how  de  do?  - Oh,  my,  protoplasmal 

ancestor.’...  I’m  not  in  the  habit  of  saying  ”Hov/  de  do,  little 

girls,  hov/  de  do?"  to  anybody  under  the  rank  of  a Stockbroker." 

The  qualities  that  Pooh-Bah  represents,  although  they 
would  never  be  found  in  one  person,  are  excellent  subjects  for 
human  nature  as  he  saw  it  among  his  fellow  Victorians.  There 
are  Pooh-Bah’s  in  every  generation,  however,  a fact  that  has 
caused  this  character  to  be  always  ¥Aell  received. 

Gilbert’s  man  are  not  all  caricatures  either  and  there  are 
several  who,  in  various  wa.ys,  personify  his  ideals  of  coraiaon 
sense.  Don  Alhambra,  the  Grand  Inquisitor,  for  example, 
represents  a man  liberal  in  his  personal  life,  for  the  Don  does 
not  object  to  a gondolier’s  slapping  him  on  the  back,  but 
conservative  as  far  as  equality  in  political  life  is  concerned, 
a fact  which  is  illustrated  by  his  belief  that  a Lord  High 
Chancellor  may  play  leapfrog,  but  not  with  his  cook.  The  idea 
was  appealing  to  Gilbert  who,  although  he  advocated  levelling 
of  the  ranks  in  Topsy-turveydom,  supported  the  English  standard 
of  nobility  and  social  rank.  Private  Willis,  an  exemplary 
soldier,  is  the  only  down  to  earth  mortal  in  "lolanthe*"  It  is 
he,  who  after  stating  Gilbert’s  opinions  on  M.P’s.  who  "vote 
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just  as  their  leaders  tell  ’em  to,',’  remarks, 

’’Every  boy  and  every  gal 

That's  born  into  the  world  alive 
Is  either  a little  Liberal 

Or  else  a little  Conservative.” 

Eor  a closer  glimpse  into  the  real  Gilbert,  one  must  look 
at  the  melancholy  merryman,  Jack  Point,  he  is,  perhaps,  one  of 
the  most  misunderstood  characters  in  the  series  for  he  has  no 
outstanding  vices  as  has  Pooh-Bah,  nor  is  he  an  oracle  of 

i common  sense.  A jester  by  profession,  the  Pagliacchi  of  Gilbert 
and  Sullivan  must  laugh  although  his  heart  is  breaking.  Like 
his  creator  v/ho  did  not  meet  with  approval  when  he  veered  from 
comedy.  Jack  Point  says  ”I  am  a salaried  wit;  and  is  there 
aught  in  nature  more  ridiculous?  A poor,  dull,  heart-broken 
man,  who  must  needs  be  merry,  or  he  will  be  whipped;  who  must 
rejoice,  lest  he  starve;  who  must  jest  you,  jibe  you,  quip  you, 
crank  you,  wrack  you,  riddle  you  from  hour  to  hour,  from  day  to 
day,  from  year  to  year,  lest  he  dwindle,  perish,  starve,  pine, 

i 

||and  die!  Why,  when  there’s  naught  else  to  laugh  at,  I laugh  at 

I 

: myself  till  I ache  for  it  I ” Was  this  the  echo  of  Gilbert’s 

h 

voice  when  he  realized  that  Savoy  audiences  wanted  only  laughter 
from  him?  Poor  Jack  is  truly  an  Englishman  to  the  very  end, 
when  he  tries  in  his  misery  not  to  lend  a bitter  note  to  the 
happiness  of  Elsie,  the  girl  he  loves  but  did  not  know  how  to 
Yioo,  and  falls  unconscious  at  her  feet. 

There  is  an  air  of  frankness  about  a fev/  of  Gilbert’s  male 
characters  which  was  probably  quite  oreign  to  the  age.  Unlike 
the  type  of  self-made  man  who  attributes  his  success  to  only  his 
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own  abilities,  Sir  Joseph  Porter  tells  in  great  detail  hov/  he 
polished  up  the  handle  of  the  big  front  door,  wore  clean 
collars  and  voted  as  his  party  advised  him.  "Stick  close  to 
your  desks  and  never  go  to  sea.  And  you  may  be  Rulers  of  the 
Queen’s  Uavee]"  he  advises  the  "Pinafore’s"  crew.  Equally  as 
candid  is  the  judge  in  "Trial  by  Jury"  v/ho  admits  that  success 
did  not  come  to  him  through  his  ovm  merits  but  because  he 
married  a rich  attorney’s  elderly,  ugly  daughter  who  could 
"very  well  pass  for  forty-three  in  the  dusk,  with  a light 
behind  herJ"  Ke  acknowledges  the  fact  that  v/hen  he  became  rich, 
and  found  his  wife  an  incubus,  he  calmly  threw  her  over.  Some- 
what less  important  but  nevertheless  honest  is  ilajor  General 
Stanley  who  makes  no  attempt  to  hide  the  fact  that  his  ancestors 
are  his  by  purchase  or  that  his  military  knowledge  "has  only 
been  brought  down  to  the  beginning  of  the  century."  Ko-Ko,  who 
has  attained  the  high  position  of  Lord  high  Executioner  by  the 
command  of  the  Mikado,  thinks  his  rise  from  the  tailor’s  life 
is  a great  joke.  These  men  are  not  wholly  subjects  of  Topsy- 
turveydom  nor  are  they  true  Victorians. 

Of  Gilbert’s  villains  there  is  little  to  be  said.  Dick 
Deadeye,  being  the  most  realistic,  is  the  most  despised  of  the 
lot.  A milder  type  of  culprit,  however,  and  alv/ays  much  more 
popular  is  Richard  Dauntless,  the  John  Alden  of  Gilbert  and 
Sullivan  who  wins  the  fair  young  maiden  for  himself,  at  least 
temporarily.  Kis  bluff,  easy-going  style  proves  to  be  but  "a 
mere  veneer"  when  he  meets  Rose  May bud,  the  lass  he  has  promised 
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to  v/in  for  Ms  foster  "brother.  "Let  your  heart  "be  your  compass, 
with  a clear  conscience  for  your  "binnacle  liglit,  and  you’ll 
sail  ten  knots  on  a "bowline,  clear  of  shoals,  roc3:s,  and  quick- 
sandsi"  he  advises  the  innocent  Ro"bin. 

"If  you  wish  in  the  world  to  advance, 

Your  merits  3''ou’re  "bound  to  enhance, 

You  must  stir  it  and  stump  it. 

And  "blow  your  own  trumpet. 

Or,  trust  me  3''ou  haven’t  a chance." 

How  contra,r3?'  to  the  advice  of  Sir  Joseph  Porteri  It  is  the 

dis5-ppointed  Richard  who  later  reveals  the  identity'"  of  Ro"bin, 

hoping  to  win  "back  the  fickle  Rose  when  his  rival  is  committing 

his  daily  crime. 

A clever  "but  not  too  distasteful  pair  of  villains  are 
Scaphio  and  Phantis,  the  \llse  Men  of  Utopia,  who  are  actually 
the  governing  powers  "behind  the  throne.  Although  the37‘  threaten 
to  turn  good  King  Paramount  over  to  the  Pu"blic  lihiploder  for 
dynamiting  if  he  does  not  agree  to  their  d.eraands,  one  cs.n  not 
hate  them  too  much  for  their  motives  are  "based  purel3’’  on  good 
humor.  As  Phantis  assures  the  King,  "It’s  not  every  monarch 
who  enjo3’'s  the  privilege  of  undoing  "by  night  all  the  despotic 
a"bsurdities  he’s  committed  during  the  da37',"  when  the  latter 
is  in  dou"bt  whether  or  not  the  idea  of  a comic  opera- 
"burlesquing  his  Ro3’'al  Peculiarities  is  a good  one. 

G-iroert’s  treatment  of  3''oung  women  is  another  matter.  In 
no  "Victorian  dravfing  room  could  there  "be  found  a more  decorous 
group  of  girls  that  Patience,  Rose  ha3^"bud,  Yirni-Yuju,  or  the 


daughters  of  Major-General  Stanley.  Thex’"  all  conform  to  the 
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code  the  author  insisted  upon  backstage  at  the  Savoy.  Patience, 
who  never  knows  what  love  is  until  she  meets  Archibald  Grosvenoi 
is  one  of  the  most  loyal  slaves  to  duty,  thinking  it  selfish  to 
marry  the  poet  whose  beauteous  perfection  she  loves.  Rose,  on 
the  other  hand,  is  willing  to  marry  the  man  nearest  at  hand, 
despite  her  adherence  to  the  etiquette  book.  She  is  represented 
as  one  of  the  weakest  of  Gilbert’s  female  characters,  and  her  ^ 
sweet  innocence  is  worth  little  consideration  in  view  of  her 
instability  of  affection.  Yum-Yum  is  not  so  strongly  bound  by 
her  sense  of  duty  and  indulges  in  a bit  of  affectionate  by-play 
with  Nanki-Poo,  although  she  may  be  excused  on  the  errounds  that  i 
she  has  just  returned  from  a hard  year  at  school.  The  daughters 
of  Major-General  Stanley  have  so  thorou^ly  memorized  the  code 
for  young  ladies  that  they  are  humiliated  to  be  discovered  bv 
Frederic  each  with  one  shoe  off. 

More  up-to-date  but  far  less  appealing  than  her  Victorian 
sisters  is  Princess  Ida  who  possesses  few  womanly  qualities. 

She  confesses  her  love  for  Hilarion  only  when  reminded  that  the 
human  race  would  soon  diminish  if  young  ladies  were  to 
substitute  education  for  husbands.  One  suspects  that  Hilarion *s 
home  life,  in  a few  years,  would  not  be  an  altogether  happy  one. 
Phoebe  is  the  only  girl  whose  noble  sacrifice  is  an  honest  one, 
and  the  disgust  she  feels  in  caressing  the  jailor  to  save  the 
man  she  loves  is  evidence  of  this  fact.  The  most  hiunan  of  this 
younger  group,  Phoebe  is  the  only  girl  whose  virtue  is  not 
rewarded.  The  most  modern  of  all  are  the  gondoliers*  brides. 
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■!  i . 
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a’uox'i.x;XxH  XadX  aXoogane  sxxO  .abnBrfaxjxi  loJ  noxjBOjJba  sXuXxXadnu 
,3X10  vgqxari  79x{Xd30XlB  no  ad  ^oa  bXnow  ,37B9V  waJ  b nx  aiaod 
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,9X10  Xawuod  i*xi  e t soi  iXooBa  aXdoxi  oaodiv  X7X3  vlxio  ©nX  ei  ©dooxlE 
9dX  dTiia  oX  7o£xj8|;,  tdX  s.iiaao'ije^o  xti  fcX^el  oda  Xanjiaxi)  oxiX  bnn  " 
axdX  io  aBKUJU  Xuoiti  adT  . XoyB'i  aXxiX  Xo  voi^ivljiva  aX  s97oX  sda  xibih 
Xon  ax  QiiXitv  aaoxivr  X'lx^  vXxio  edX  ai  oa'oo^E  .crno-ia  79wtuoy  4 
,e9bX7d  'aiaXXobfios  stoiahoa  Xaoai  odT  .bab^dwe^ 


Tessa  and  Giannetta,  v;ho , when  they  lea-rn  of  the  social  advance 
ment  that  hefall  them,  disx^laj?’  a spirit  of  self-reliance 
comparable  to  that  of  an;/  of  their  t\Tentieth  century  sisters. 
The  only  occasion  upon  which  Gilhe?:!  choses  to  criticize  the 
deportment  of  the  T^nylish  girls  occurs  in  '‘Utopia”  \7here 
reserve  is  carried  to  such  an  extreme  that  it  niaJ:es  mere 
automatons  of  the  X'^oung  princesses.  Ilis  satire  on  the  subject 
is  delightful,  but  he  atones  for  any  slight  that  his  favorite 
persons  may  have  felt  vrith  the  song,  "Tlie  Beautiful  English 
Girl.” 

Her  soul  is  SY/eet  as  the  ocean  a,ir. 

For  pruderx^  knows  no  haven  there j 
To  find  mock  riiodest3r,  please  apjDly 
To  the  conscious  blush  and  the  downcoost  e^z-e. 

Go  search  the  world  and  search  the  sea, 

Tlien  come  3Z0U  home  and  sing  v/ith  me. 

There’s  no  such  gold  and  no  such  pearl 
As  a.  bright  and  beautiful  English  girl. 

One  sees  in  Gilbert’s  dealing  with  older  women  another 

effect  of  conflicting  emotions,  for  while  the  SYzeet  j^oung 

things  meet  only  with  an  almost  fatherly"  attention  at  his 

hands,  the  spinsters  are  the  victims  of  his  mockery.  Tlie^z 

ma3r  be  found  on  their  never-ending  man  hunts  in  near  13’’  every 

opera,  but  la-dy  Jane  and  Hatisha  are  /)resented  as  the  most 

desperate  of  all.  One  feels  sorrxz  for  Jane  as  she  mournfully 

vievrs  her  reflection  in  the  mirror: 

Fading  is  the  tamper  Yzaist, 

Shapeless  grows  the  shapel3/’  limb, 

And  although  severel3'  le.ced, 

Sprea-ding  is  the  figure  trimi 
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Stouter  than  I used  to  he, 

SbiiJ.  more  corpulent  grov/  I 
i'nere  v«'ill  he  too  much  of  me 
in  the  coming  hy  and  hy I 

She  is  more  genteel  than  the  tiger-like  Katisha  v/ho  comes 
thundering  after  her  prey.  Distasteful  as  she  may  have  heen  to 
the  Victorian^  audiences , Katisha  is  the  most  cleverly  drawn  of 
Gilbert’s  women  characters.  Jealous  and  unlovely,  she  stalks 
Nanki-Poo  v/ith  untiring  zeal.  There  is  more  to  her  than  meets 
the  eye,  she  informs  the  Lords  of  Japan  who  wonder  at  her 
pursuit.  "I  have  a left  shoulder-hlade  that  is  a miracle  of 
loveliness.  People  come  miles  to  see  it.  My  right  elhov;  has  a 
fascination  that  few  can  resist...  As  for  my  circulation,  it 
is  the  largest  in  the  v/orld.”  Ko-Ko,  about  to  make  her  an 
offer  of  marriage,  begs  mercy,  but  there  is  no  mercy  in  the 
heart  of  Katisha  for  she  has  been  robbed  of  her  game.  "It  takes 
years  to  train  a man  to  love  me,"  she  cries,  "am  I to  go 
through  the  weary  round  again...?"  She  recovers  v/ith  little 
difficulty  her  customary  domineering  personality  after  the 
tearful  effects  of  "Tit-Willow'* , and  answers  Ko-Ko ’s  question 
that  a maid  v/ill  "last  a good  deal  longer  v/hen  she’s  tough," 
offering  her  ov/n  blood-thirsty  charms  as  proof.  Katisha  is  the 
most  bitter  caricature  of  old  age  to  come  from  Gilbert's  pen, 
and  the  one  for  v/hich  he  v/as  most  severely  attacked.  Perhaps 
it  was  hard  for  him  to  realize  that  all  little  maids,  no  matter 
hov/  proper,  are  going  to  grow  old,  and  although  he  never 
allov/ed  in  his  operas  the  more  common  situation  of  the  elderly 
man  pursuing  the  young  girl,  he  never  lost  an  opportunity  to 
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decrj'’  the  older  ladies  - not  in  strict  accordance  ^^ith 

propriet3'‘  of  his  orm  or  any  age. 

Because  a character  was  of  ro^^al  hirth  did  not  prevent 

Gilbert  from  indulging  in  his  customar^^  form  of  raillery,  '7e 

are  assured  that  in  his  private  life  he  had  no  feelings  hostile 

to  ro3^alty  or  the  social  s^rstera  of  England  and  paid  the  usual 

deference  - "with  all  our  faults,  we  love  our  '^ueen"  - hut  if  a 

king  or  duke  in  the  operas  possessed  a notable  human  weakness 

his  position  presented  no  obstacle  to  Gilbert,  One  of  the  most 

interesting  of  his  monarchs  is  the  Iv'dkado,  that  great  and 

virtuous  man  whose  devotion  to  philanthropic  ideas  is  his  most 

outstanding  habit,  "To  make  each  prisoner  pent  s.nd  unwillingly 

represent  a source  of  innocent  merriment"  is  his  plan  for 

letting  the  punishment  fit  the  crime. 

The  billiard  sharp  whom  an^r  one  catches, 

Kis  doom’s  extremel^T-  hard- 
He’s  made  to  dwell- 
In  a dungeon  cell 
On  a spot  that’s  alwa3rs  barred 
And  there  he  pla3^s  extravagant  matches 
In  fitless  finger  stalls 
On  cloth  untrue, 

'.7ith  a twisted  cue 
And  elliptical  billiard  ballsi 

Tlie  Ivdkado  is  blessed  with  Gilbertian  logic  which  has  caused 
him  to  reprieve  Ko-Ko,  "seeing  no  moral  difference  betv/een  the 
dignified  judge  who  condemns  a criminal  to  die,  and  the 
industrious  mechanic  who  carries  out  the  sentence,"  and.  to 
make  ever3^  judge  his  own  executioner.  Benevolent  and.  good 
natured,  he  invites  to  tea  the  criminals  v/hom  he  has  previously 
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condemned  to  "boil  in  oil.  Tlie  llkado,  ho-;7eYer,  malces  no 
pretense  at  iDeing  real  and  the  qualities  that  he  possesses  are 
so  exa<Tgerated  that  one  wonders  how  the  Japanese  could 
possibly  have  taken  offense, 

ring  Hildebrand  is  too  good  to  be  true,  in  Gilbert  and 
Sullivan,  at  any  rate.  He  exhibits  no  peculiarities  whatsoever, 
behaves  as  a real  king  should,  and  consequently''  has  become, 
topsy-turvey  like,  the  one  lone  white  sheep  in  the  othemivise 
black  flock.  His  neighbor.  King  Gama,  ■'.vhose  caustic  tongue 
has  made  him  many  an  enemy  is  happy  when,  like  his  creator, 
his  bitter  epigrams  and  witticisms  reach  their  mark,  Q,uite  in 
contrast  to  Gama  is  lovable  old  King  Paramount  whose  appreci- 
ation of  the  ridiculous  has  somewhat  relieved  him  of  the  strain 
that  his  position  as  ruler  of  Utopia  entails.  Porced  to 
damage  his  reputation  by  writing  scandal  about  himself  is  one 
of  the  best  jokes  ever,  if  looked  at  from  the  proper  point  of 
view,  and  he  is  the  one  king  who  is  still  not  too  old  to  take 
an  interest  in  the  ladies  even  though  they  be  below  his  station, 
Hot  in  the  same  class  with  these  monarchs  are  Harco  and 
Giuseppe  who*  one  must  remember,  are  only  gondoliers  and  who 
are  very  willing  to  return  to  their  native  country  after 
enjoying  a short  Republican  rule. 

Gilbert’s  two  dukes  are  both  rather  impoverished  - the 
Duke  of  Plaza  Toro  because,  no  doubt,  he  has  not  been  very/ 
ecenomical,  Duke  Rudolph,  because  he  has  been  too  much  so. 

Both  endeavor  to  maintain  their  dignity/,  however,  and  both  are 
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engaged  in  schemes  to  lighten  their  pecuniary  misfortunes. 
The  "very  knowing,  easy  going"  Duke  of  Plaza  Toro  and  his 
Duchess  give  examples  of  the  means  in  which  they  add  to  the 
ducal  income: 

Duke:  Poundation-stone  laying 

I find  very  paying. 

It  adds  a large  sura  to  my  raakings- 

At  charity  dinners 

The  hest  of  speech  spinners, 

I get  ten  per  cent  of  tho  takings- 

Duch:  I write  letters  blatant 

On  medicines  patent 
And  use  any  other  you  mustn't 

And  vov;  r:j  coinpl exion 
Derives  its  perfection 

From  somebody’s  soap  - ''■/hich  it  doesn’t 


Both:  In  short,  if  you’d  kindle^ 

The.  spark  of  a swindle, 

Lure  simpletons  into  your  clutches- 

Yes,  into  ^rour  clutches 

Or  hood  wink  a debtor 

You  ca,nnot  do  better 

Than  trot  out  a Duke  or  a.  Duchess i 

There  is  a vestige  of  truth  in  Gilbert’s  humor  v/hich  the  true 

Victorian,  if  he  suspected  it  at  all  v/ould  certainly  never  sing 

about.  The  Grand  Duke  of  Pfennig  Kalbpfennig  confines  his 

miserly  efforts  to  insisting  that  all  courting  be  done  in  the 

market  place  in  order  to  raise  the  rents  for,  of  course,  opera 

glasses  are  a grand  ducal  monopoly.  "Under  the  circumstances, 

would  you  allow  me  to  put  my  arm  around  your  waist?"  he  begs 

the  Baroness.  "As  a source  of  income i Just  oncei" 

"But  it’s  so  very  embarrassing.  Thinlc  of  the  opera 
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glassesl"  she  protests. 

'T.ut  my  good  girl,  that’s  just  what  I am  thinking  of.  Hang 
it  all,  we  must  give  them  something  for  their  noneyi”  There  is 
not  too  much  of  topsy-turvey  in  Rudolph.  Although  his  whims  8,re 
exaggerated  he  can  he  found  in  every  walk  of  life,  and  Gilbert 
thought  nothing  of  hestov/ing  him  with  high  position. 

The  family,  which,  one  gathers,  was  a very  important  part 

of  Victorian  life,  was  neglected,  for  the  most  part,  h^r  Gilbert. 

Although  she  is  a fair^;-,  lolanthe  is  the  greatest  mother  to  be 

found  in  the  operas.  To  save  the  happiness  of  her  son,  she 

reveals  her  identity  to  the  Lord  Chancellor  knov/ing  that  the 

price  of  doing  so  is  her  life.  To  the  husband  who,  believing 

she  is  dead,  and  planning  himself  to  marry  Ehyllis,  she  pleads; 

He  lovesi  If  in  the  bygone  years 
Thine  eyes  have  ever  shed 
Tears  - bitter,  unavailing  tears, 

Por  one  untimel3!^  dead- 
If,  in  the  eventide  of  life. 

Sad  thoughts  of  her  arise, 

Then  let  the  memor^r  of  thy  wife 
Plead  for  m^^  boy  - he  diesi 

He  diesi  If  fondljr  laid  aside 
In  some  old  ca,binet 
1'Iem.ories  of  thy  long-dead  bride 
Lie,  d.earl3^  treasured  ^ret. 

Then  let  her  hallowed  bridal  dress- 
Her  little  dainty  gloves- 
Her  withered,  flowers  - her  faded  tress- 
Plead  for  my  boy  - he  lovesi 

Mrs.  Partlet,  before  she  has  been  made  a victim  of  the  love 
philtre  of  John  V.  7/ells,  does  her  utmost  to  promote  a romance 
betv/een  her  daughter  Constance  and  Dr.  Daly,  the  curate.  77ith 
all  the  tact  of  a,  doting  mother  Y;ho  has  a dau/^iter  of  almost 
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marriageable  age,  Mrs.  Partlet  engages  the  solitary'  bachelor  in 

conversation  about  her  bashful  offspring. 

Mrs.  P.-Ah.  sir,  I *m  afraid  I shall  soon  lose  heri 

Dr . P . - Dear  me,  you  pain  me  very  much.  Is  she  delicate? 

Mrs.  P."  Qh  no,  sir,  I don't  mean  that,  but  young  girls 
look  to  get  married. 

I Dr . D. - Oh,  I take  you.  To  be  sure.  But  there's  plenty  of 
time  for  that.  Four  or  five  years  hence,  Mrs.  Partlet,  four  or 
five  years  hence.  But  when  the  time  does  come,  I shall  have  the 
pleasure  of  marrying  her  myself... 

Con.-  Ch , Mo ther I 

Dr . D."  To  some  stropping  young  fellow  in  her  own  rank  of 

life. 

Con.-  (In  tears)  He  does  not  love  me! 

Mrs.  P.-  I have  often  wondered,  reverend  sir,  (if  you'll 
excuse  the  liberty)  that  you  have  never  married. 

• • ••  #• 

Dr . D.-  ...  Ha!  Ha!  No,  Mrs.  Partlet  my  mind  is  quite  made 
up.  I shall  live  and  die  a solitary  old  bachelor. 

Con.^  Qh,  Mother,  Mother. 

Mrs.  P.-  Come,  come,  dear  one,  don't  fret.  At  a more 
fitting  time  we  will  try  again  - we  will  try  again! 

Would  that  Phoebe  Mery 11  had  had  a mother  like  Mrs.  Partlet, 

or  the  Duchess  of  Plaza-Toro  to  give  her  such  excellent  advice 

on  the  secret  of  a happy  marriage.  Poor  Phoebe,  however,  had 

only  a father  and  a brother,  who  could  hardly  have  been  expected 

to  understand  the  longing  in  her  lonely  heart.  Sergeant  Mery 11, 

while  a kind  father  did  not  realize  the  blow  dealt  to  happiness 

when  he  caused  the  release  of  Colonel  Fairfax  • release  prompted 

by  a sense  of  gratitude  that  Gilbert's  characters  seldom  show. 

One  suspects  that  Captain  Corcoran  is  concerned  only  with  his 
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dau^ter*B  financial  well-being  in  advising  her  not  to  marry 
Ralph  Rackstraw  although  he  would  not  have  her  think  so.  "In  a 
matter  of  the  heart  I would  not  coerce  my  daughter  - I attach 
but  little  value  to  rank  or  wealth,  but  the  line  must  be  drawn 
somewhere,”  he  tells  the  weeping  Josephine  as  he  hands  her  a 
Thotograph  of  Sir  Joseph  to  bring  to  a more  reasonable  frame  of 
mind.  With  the  same  good  intentions,  model  Major-General 
Stanley  resorts  to  trickery  to  save  his  daughters  from  marrying 
the  Pirates  of  Penzance,  and  it  is  only  when  it  is  revealed  that 
those  luckless  gentlemen  are  noblemen  gone  wrong  does  he  change 
his  mind  saying: 

"Peers  will  be  peers  and  youth  will  have  its  fling, 

Resume  your  ranks  and  legislative  duties. 

And  take  my  daughters,  all  of  whom  are  beauties." 

Gilbert’s  attitude  toward  these  well-meaning  parents  is  purely 

conventional.  There  is  no  topsy-turveydom  in  a father's 

desiring  the  best  for  his  children,  althou^  probably  few  would 

ever  use  the  Corcoran  or  Stanley  methods  to  obtain  it. 

Never  at  his  best  when  dealing  with  sentiment,  Gilbert 
compromised  by  including  one  scene  showing  a tender  exchange  of 

I 

vows  by  the  young  lovers,  to  assuage  the  public  taste,  and  by 
finally  roarrying  everyone  off  at  random  to  prove  his  own  lack  of 
isympa thy  -with  romance.  This  feeling  was  reflected  in  his  work, 
|for  v/liile  he  usua-lly  included  a few  lines  of  supposedly  heartfelt 
rapture,  he  would  quickly  revert  to  topsy-turvey  and  the 
ridiculous.  Some  of  Gilbert’s  love  lyrics  lend  a harmonious 
Bontrast  to  the  patter  songs,  and  taken  apart  from  the  operas. 
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they  sound  like  the  v/'ork  of  a -poet  rather  tha-n  a Jester. 

Patience’s  ha  Had  to  love  is  a good  exajrvple  of  the  sv/eeter  side 

of  the  v/'r iter's  nature: 

Love  is  a plaintive  song, 

Sung  hy  a.  suffering  Kahd, 

Telling  a tale  of  urong, 

Telling  of  hope  hetra.yed; 

Tuned  to  each  changing 'note , 

Sorry  when  he  is  sad, 

Blind  to  his  every  raote 
Ilerry  v/hen  he  is  glad; 

Love  that  is  wrong  can  cure, 

Lcve  that  is  alv/ays  nev/, 

Love  is  the  love  that’s  pure 
That  is  the  love  that’s  true I 

The  fairy  Queen  sounds^ almost  like  Gilbert  herself  as  she  sings: 

Ch,  amorous  dovej 

Tyne  of  Ovidius  ITaso  I 

Hhis  heart  of  mine 
Is  soft  as  thine 
Although  I dare  not  say  so! 

end  follo\;s  this  hit  of  tender  sentiment  with: 

On  fire  that  glovv's 

Vith  heat  intense 
I turn  the  hose 

Of  cormion  sense 
And  out  it  goes 

At  small  ex-pens e! 

Tlie  love  scene  in  the  ''lliicado *'  of  ITa.nki-Poo  and  Yuia-Yum  is 
one  of  the  hest  as  the  co'aple  gaze  longingly  at  each  other  from 

opposite  sides  of  the  stage.  Since  Yum-Yum  is  soon  to  imrry 

/ 

ho-Ko  perhaps  it  is  all  for  the  hest. 

Yere  you  not  to  lio-iro  plighted, 

I would  S3.y  in  tender  tone, 

"Loved  one,  let  us  he  united  - 

Let  us  he  each  ether's  ov;nI" 

I v/ould  merge  all  rank  and  station, 

Wordly  sneers  are  nauglit  to  us. 

And,  to  mark  my  ad^airation, 

I v/ould  fondly  kiss  you  thus  - 

(Kisses  her. ) 
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Luiz  and  Casilda  are  tlie  only  other  convincing  lovers,  and  the 

seeming  futility  of  their  love  is  lightened  hy  a touch  of  humor 

as  they  recall  past  embraces  with  a propriety  that  would  appeal 

to  the  most  critical  audience: 

Oh,  bury,  bury,  let  the  gave  close  o'er 
The  days  that  were  - that  never  will  be  morei 
Oh,  bury,  bury  love  that  all  condemn 
And  let  the  whirlwind  mourn  its  requiemi 

In  the  same  opera  Tessa  and  Gia,nnetta  are  chosen  by  tneir  loving 

gondoliers  in  a game  of  blind  man’s  buff.  There  is  no  love 

scene,  however,  and  the  two  couples  are  promptly  separated  afterj 

their  hast^/  marriage  so  that  they  have  no  opportunity  to  display 

their  affection.  Although  "Princess  Ida"  is  the  opera  most  free 

from  sentiment,  it  contains  one  of  the  most  beautiful  ballads  or 

the  subject  of  idealistic  love  in  the  Gilbert  and  Sullivan 

series,  in  due  to  the  quality  of  Sullivan’s  music. 

Expressive  glances 
Shall  be  our  lances 
And  pops  of  Sillery 
Cur  light  artillery 
’Ye’ 11  storm  their  bowers 
7/ith  scented  showers 
Of  fairest  flowers 
That  we  can  buy. 

It  vrere  profanity 
Por  poor  humanity 
To  treat  as  vanity?" 

The  sYiay  of  love. 

In  no  locality 
Cr  principality 
Is  our  mortality 

ll.ts;  sway  above, 

'.vhile  the  most  amusing  scene  is  Ko-Fo’s  wooing  of  Fatisha, 
perhaps  the  most  pitiful  is  the  one  in  which  Phoebe  is  found 


weepinf  over  the  loss  of  Colonel  Fairfax  to  a,nother,  thus 
"bringing  the  realization  to  Wilfred  that  he  has  been  "betrayed. 
Fearing  that  he  vrill  injure  the  reputation  of  her  father,  she 
agrees  to  marry  the  ugly  little  man  whom  she  despises,  ’’Sta^rj 
one  word”  she  says  in  despair,  "...I  will  "be  th3^  wife!” 

"7i  1 . Is  that  sure? 

Fhoe,  Aye,  sure  enough,  for  there's  no 

help  for  iti  Thou  art  a very  "brute  - 
"but  even  "brutes  must  marr^'',  I suppose, 

7/il,  lly  "beloved,  (embraces  her) 

Iho , (aside)  IJghi 

In  his  love  scenes  Gilbert  shows  himself  to  be  a strict 
believer  in  convention  and  his  characters,  gay  little  fairies 
carolling  the  ballads  of  true  love,  v/ould  be  out  of  place  among 
the  realistic  settings  of  the  tv/entieth  centur3r  stage.  By 
living  e.part,  however,  and  making  no  attempt  to  become  mortal, 
they  he.ve  outlived  their  saccharin  "^/ictorian  contemporaries 
whose  sentimentalism  has  become  the  laughing  stock  of  the 
present  generation.  Luckily  for  him,  although  he  did  not  think 
so  at  the  time,  Gilbert  could  not  evince  the  same  cha,rm  when  he 
veered  from,  the  comic,  and  his  sentimental  pieces  were  stilted 
and  cold.  To  progress  no  farther  than  Topsy-turveydom  was  a 
continual  source  of  annoyance  to  him  throughout  his  lifetime, 
but  it  Y/as  impossible  Topsy-turve3/dom  that  gained  for  him  the 
reputation  as  a comic-poet  that  he  holds  toda3’’, 

Tliere  is  a v^ealth  of  material  in  the  Gilbertian  characters 
as  grotesque,  simple,  or  incongruous  e.s  they  may  be.  He  had  a 
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ta,lent  for  combining  &-11  the  characteristics  of  the  systems, 
institutions  or  individuals  needed  to  suit  his  x3urpose,  and 
from  the  combination  emerged  the  familiar  patterns  with  v/hich 
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we  are  all  acquainted.  Gilbert’s  own  life  afforded  him  many 
opportunities  for  observs-tion  and  his  characters,  whether  of 
naval,  arm^/',  or  legal  background  are  technicallx’"  correct  in  all 
details.  There  is  something  of  Gilbert  himself  in  them,  too. 

He  bears  a slight  resemblance  to  Dick  3Deadeyej  he  appears  for 
a brief  moment  in  the  garb  of  the  Pirate  King,  or  perhaps 
stands  the  midnight  xvatch  with  Private  Tillisj  he  is  at  times 
not  too  unlike  both  Bunthorne  and  Grosvenor  whom  he  professes 
to  ridicule;  there  is  no  doubt  that  he  often  masks  as  King 
Gama,  and  he  possesses  more  than  a,  deep  sympathy  for  Jack 
Point.  He  is  in  all  of  them,  and  yet  they  are  not  real,  nor  do 
they  pretend  to  be. 

As  is  customary  in  every  age,  althougli  the  tendency 
appears  to  be  grovring  weaker,  there  are  many  people  who  distrust 
any  movement  or  change  that  threatens  to  disrupt  the  normal 
status  of  their  existence.  Gilbert  was  one  of  this  type, 
another  way  in  v/hich  he  proved  himself  to  be  Victorian,  and  we 
have  seen  evidence  of  this  feeling  in  the  opera  "Patience". 

The  method  that  he  chose  to  rid  himself  and  his  country''  of  a 
"trying  object  was  to  laugh  it  out  of  existence,  often  a much 
more  effective  means  than  force.  The  idea  which  ajppears  over 
and  over  again  in  many  different  forms  in  the  Gilbert  and 
Sullivan  series  is  the  equality  of  men.  To  Gilbert,  equality 


was  just  another  "new  fangled"  idea,  and  whether  in  politics, 
love,  or  war,  he  intended  to  sho-^  that  it  was  merely  a subject 
for  ridicule  by  making  it  an  integral  part  of  the  life  in 
Topsy-turveydom.  The  operas  in  Which  the  idea  of  equality 
occurs  have  been  previously  mentioned,  but  it  is  interesting  to 
note  the  way  in  which  CJilbert  developed  the  theme,  "Tlie 
Sorcerer  ■'7as  t/ie  first  opera  in  which  he  expressed  his 
opinions  on  the  subject.  Here  Alexis  encourages  marriage  on 
the  grounds  of  mutual  love  rather  than  on  those  of  rank  and 
social  position.  An  excellent  suggestion,  one  might  think  at 
first  glance,  and  one  that  shows  a strong  sense  of  fairness. 

But  this  is  Gilbert  and  Sullivan  opera,  and  before  one  realizes 
that  the  jester  is  laughing  up  his  sleeve,  the  drasti  effects 
of  equality  in  love  are  apparent  to  everyone  without  the 
author’s  having  said  a word.  Who  can  picture  the  good  natured 
but  socially  inferior  pew-opener,  l;j?s.  Partlet,  making  the 
suitable  wife  for  dignified  Sir  Harmaduke  despite  the  fact  she 
can  confer  upon  him  "the  great  and  priceless  dowry  of  a true, 
tender,  and  lovin’  ’artl"  And  although  we  laugh  at  the  sight 
of  the  decorous  Lady  Sangazure  tripping  after  the  common 
sorcerer,  promising  to  forswear  her  grammar  and  help  him  in 
the  shop,  the  idea  would  be  most  unpleasant  if  carried  out  in 
real  life,  Prom  "The  Sorcerer"  Gilbert  carried  the  idea  of 
equality  into  "Pinafore"  where  Sir  Joseph  Porter  impresses 
upon  the  crew  that  love  levels  all  ranks,  a,nd  that  the 
position  of  the  British  seaman  is  equal  to  everybody’s  but 
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his.  Again  Gilbert  allows  no  objections  to  be  raised,  except 

by  the  villain,  Dick  Deadeye  to  whom  nobody  pays  attention,  and 

it  is  Sir  Joseph  himself  who  shows  the  fallacy  of  one's 

supposing  that  the  idea  could  work  out  when,  upon  discovering 

that  Josephine  is  the  dau^ter  of  a comraon  sailor,  announces 

that  love  does  not  level  the  ranks  to  such  a considerable 

extent.  In  "lolanthe"  the  idea  takes  on  a different  form  for 

the  setting  is  in  Pair^’^land.  Instead  of  looking  down  upon 

members  of  the  lower  cla,sses  who  strive  to  elevate  themselves 

socially,  or  in  laughing  at  the  snobbery  of  the  aristocrats, 

Gilbert's  Peers  are  quite  unlike  anyone  we  have  met  before  as 

they  implore  Phyllis; 

Spurn  not  the  nobl3^  born 
With  love  affected, 

Hor  treat  with  virtuous  scorn 
The  well-connected. 

Hi^  rank  involves  no  shame  - 
We  boast  an  equal  claim 
With  him  of  humble  name 
To  be  respected! 

One  must  keep  in  mind,  however,  that  this  is  Topsy-turveydoral 

Equality  of  the  masses  is  next  brou^t  out  clearly?’  in  "The 
Gondoliers",  for  while  Gilbert  could  not  refrain  from  an 
occasional  jibe  at  the  subject,  he  was  careful  not  to  ovemvork 
it.  In  America  there  is  more  stress  laid  on  the  id.ea  of 
equality  than  there  was  in  Gilbert's  England,  but  even  v/e  can 
see  the  unhappy  possibility  that  might  occur  v/hen  it  is  carried 
to  an  extreme.  Gilbert,  perhaps,  would  be  a useful  weapon 
against  communism.  The  Repuhlican  ideas  that  llarco  and  Giuseppe 
put  into  practice  are  not  wholly  satisfactory.  Gilbert  launches 
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his  T)lan  hy  showing  the  kind  of  government  preferred  by  these 
two  men  on  the  street,  for  while  he  tells  us  they  are  Venetian 
gondoliers,  we  know  that  they  are  also  London  laborers* 

Giu.  T can  conceive  of  a kind  of  king  - an  ideal  king  - 
the  creature  of  my  fancy,  you  know  - who  would  be  absolutely 
unobjectionable.  A king,  for  instance,  who  would  abolish  taxes, 
and  make  everything  cheap,  except  gondolas. 

Mar*  And  give  a great  many  free  entertainments  to  the 
gondoliers  - 

jSiUj.  And  give  off  fireworks  on  the  Grand  Canal,  and  engage 
all  gondolas  for  the  occasion  - 

And  scramble  money  on  the  Rialto  for  the  gondoliers* 

Giu*  Such  a king  would  be  a blessing  to  his  people  and  if 
I were  such  a king,  that  is  the  sort  of  king  I would  be* 

Close  analysis  shows  that  this  conversation  was  not  to  be 

considered  entirely  a joke*  When  the  two  get  into  cower,  the 

situation  is  very  amusing  - as  long  as  it  remains  on  the  stage* 

Lord  Chancellors  are  cheac  as  sprats. 

And  Bishops  in  their  shovel  hats 
Were  plentiful  as  tabby  cats 

In  coint  of  fact  - too  many. 

Ambassadors  crocped  up  like  hay. 

Prime  Ministers  and  such  as  they 
Grew  like  asparagus  in  May 

And  Dukes  were  three  a penny* 

Gilbert’s  method  was  very  clever*  Had  he  preached  in  a straight 
forward  manner  against  the  evils  of  equality  and  showed  what  he 
considered  to  be  the  ill  effects,  audiences,  although  they  might 
have  agreed  secretly,  would  have  laughed  - at  him.  employing 
satire,  however,  he  managed  to  overlook  any  good  effects  that 
equality  might  have,  and  because  he  made  the  idea  appear 
ridiculous,  ceople  lauded  - with  him* 

In  the  Gilbert  and  Sullivan  oneras  one  notes  a great  many 
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similarities,  for  one  idea  was  often  utilized  in  all  its 
aspects  by  the  resourceful  author.  Perhaps  his  favorite  subject 
was  the  possibility  of  a mix-up  in  babies  for  he  has  repeated 
it  several  times.  The  courses  of  all  lives  concerned  are 
changed  on  the  Pinafore  when  Buttercup  reveals  that  when  the 
Captain  and  Ralph  Rackstraw  were  mere  infants,  she  confused 
them  in  their  cradles . The  manner  in  which  the  two  grown  men 
willingly  change  places  is  admirable.  Luiz,  Marco,  and  Gius- 
eppe undergo  much  the  same  treatment  when  their  aged  nurse 
admits  that  she,  too,  like  Buttercup,  substituted  a cradle 
change  whereby  the  royal  heir  was  not  given  to  the  gondolier. 

In  this  case  the  change  proves  beneficial  to  everyone.  Although 
Prederic  was  not  exchange  for  another  toddler,  he  also  met  his 
fate  at  the  hands  of  his  nurse  who  unknowingly  apprenticed  him 
to  a pirate  instead  of  a pilot.  Infant  betrothals  were  another 
of  Gilbert’s  specialties  for  we  find  that  Ida  was  married  to 
Hilarion  at  the  age  of  one,  Luiz  and  Casilda  also  were  betrothed 
in  infancy  although  they  were  never  aware  of  the  fact,  and  the 
Princess  of  Monte  Carlo  was  engaged,  unfortunate  though  it  may 
have  been,  to  the  Grand  Duke  of  Pfennig  Halbpfennig  when  but  a 
mere  **little  doddle  doddle”,  as  her  father  affectionately  terms 
her.  As  a breach  of  promise  or  divorce  was  a serious  offense, 
Gilbert  made  no  attempt  to  separate  the  childhood  lovers,  and, 
happily,  Fate  had  a way  of  providing  for  them  all. 

There  are  other  similarities  not  as  outstanding  as  these 
two  basic  ideas.  Ko-Ko,  whose  scruples  do  not  overwhelm  his 
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self -adoration,  allows  Nanki-Poo  to  marr>  Ymn-Yum  for  a month 
thinking  the  arrangement  will  save  his  own  life  and  insure  his 
eventual  marriage  to  Yum-Yum  at  the  same  time.  Por  altogether 
different  motives,  Jack  Point  permits  Elsie  Maynard  to  wed  the 
condemned  Colonel,  thinking  that  after  the  execution,  he 
himself  will  fall  heir  to  Elsie's  affection,  and,  no  doubt, 
to  her  legacy,  although  the  latter  fact  he  does  not  mention. 
Both  men  receive  a great  shock,  however,  when  the  temporary 
grooms  are  reprievea  and  the  marriages  have  become  lasting 
contracts.  Also  similar  are  qualities  in  King  Gama  and  the 
Mikado.  Both  interested  in  the  reform  of  their  associates, 
Gama  confines  his  efforts  to  a verbal  chastisement,  admitting, 
"Each  little  fault  of  temper  and  each  social  defect  in  my 
erring  fellow  creatures  I endeavor  to  correct."  The  Mikado, 
who  has  resolved  to  “try  a plan  whereby  young  men  might  best 
be  steadied,"  is  less  tolerant,  however,  and  condemns  to  death 
those  who  socially  meet  with  his  disapproval. 

As  does  every  writer,  Gilbert  has  a style  all  his  own 
which  constitutes  the  greatest  point *of  similarity  between  the 
fourteen  operas  of  the  series.  His  outstanding  feature  is  a 
dexterity  at  handling  words  that  is  unsurpassed.  Seemingly 
familiar  with  almost  every  rhythm  and  conceit  known  to  the 
English  language,  he  is  able  to  combine  his  meaning  with  a 
skillful  metrical  arrangement  in  such  a clever  manner  that 
neither  loses  its  force.  Kis  sense  of  rhythm  is  perfection 
unchallenged  in  both  the  rollicking  patter  songs,  which  sound 
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as  if  they  had  "been  composed  after  many  trips  to  the  dictionary, 
and  the  ballads,  which  are  merry  or  sentimental  according  to  the 
situation.  His  talent  at  versifying  provides  an  excellent 
outlet  for  the  ingenious  wit  which  might  have  been  responsible 

ij 

for  making  him  many  more  enemies  had  it  not  been  for  the  i 

rhythmical  settings.  One  of  the  most  bitter  examples  of  satire 
on  English  life  occurs  in  "Utopia"  when  the  king  explains  to 
his  subjects: 

Society  has  quite  forsaken  all  her  wicked  courses 
Which  empties  our  police  courts,  and  abolishes  divorces. 

Chorus .Divorce  is  nearly  obsolete  in  England. 

King.  No  Peeress  at  our  Drawing-Room  before  the  Presence  passes 
Who  wouldn’t  be  accepted  by  the  lower-middle  classes 
Each  shady  dame,  whatever  be  her  rank,  is  bowed  out 

neatly . 

Chorus. Tn  short,  this  happy  country  has  been  Anglicized 

compl etelvJ 

King.  Our  peerage  we’ve  remodelled  on  an  intellectual  basis. 
Which  certainly  is  rou^  on  our  hereditary  races  - 

Chorus .We  are  going  to  remodel  it  in  England. 

King.  Who  knows  but  we  may  count  among  our  intellectual 

chickens. 

Like  you,  an  Earl  of  Thackeray  and  p’raps  a Duke  of 

Dickens  - 

Lord  Fildes  and  Viscount  Millais  (when  they  come) 

we’ll  welcome  sweetly 

Chorus. In  short,  this  happy  country  has  been  Anglicized 

completely  I 

The  song  is  a good  example  of  Gilbert’s  skill  at  combining  wit 
with  rhyme,  and  removing  any  sharp  sting  by  so  doing.  His 
choice  of  diction  is  always  smooth  and  polished,  and  he 
occasionally  uses  big  words  for  their  effect,  as  for  example. 
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Ral-Dh  Rackstraw’s  statement  that  he  is  "a  living  ganglion  of 
irreconcilable  antagonisms.”  "Whether  regarded  as  a playwright, 
a term  which  did  not  please  him,  a comic  writer  of  burlesque  or 
a poet,  Gilbert  had  a gift  of  originality  of  ideas  and  a highly 
developed  talent  for  expressing  them.  His  sense  of  humor  was 
always  dignified,  and  his  philosophy  was  like  that  of  Jack 
Point  who  says,  "there  is  a hiimor  in  all  things,  and  the  truest 
philosophy  is  that  which  teaches  us  to  find  it  and  make  the 
most  of  it.” 

Gilbert  himself  was  as  much  a paradox  as  any  of  the 
characters  which  he  brought  to  life  in  tha  Savoy  Theatre.  Tt 
has  been  generally  agreed  by  biographers  that  at  heart  he  was 
a true  Victorian,  yet  among  his  conflicting  ideas  one  is  able 
to  detect  a most  un-Victorian  attitude  that  is  not  too  unlike 
that  of  Bernard  Shaw  althou^  it  is  much  more  subdued.  With  a 
prejudice -typical  of  his  age,  he  was  very  much  opposed  to  any 
popular -movement , and  disliked  and  distrusted  the  reformer. 

On  the  other  hand,  he  was  quick  to  criticize  his  contemporaries 
for  their  self-complacency  and  made  an  attempt  to  Jolt  them  from 
many  a Victorian  practice.  He  had  a keen  sense  of  patriotism 
himself,  and  yet  he  lauded  at  an  unreserved  and  blatant  display 
of  patriotism  in  others.  He  had  no  sympathy  for  emotions  and 
demonstrated  in  his  oneras  a disregard  for  love  as  illustrated 
by  his  marriages  which  are  Jolly,  haphazard  affairs.  The 
occasional  lines  of  true  sentiment  that  anpear  in  the  operas 
liave  a ring  of  sincerity,  however,  which  does  not  sound 
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appropriate  to  the  cold,  unimpassioned  man  that  Gilbert 
endeavored  to  appear.  For  the  working  man  he  had  little 
consideration,  "a  noble  creature  when  he  is  quite  sober," 
as  was  typical  of  the  better-off  Victorians;  quite  to  the 
contrary,  he  showed  little  deference  to  the  man  of  hi^ 
position,  and  royalty  was  one  of  his  favorite  subjects  for 
ridicule.  This  sense  of  conflict  has  been  noted  in  his  prose 
as  well,  and  for  the  sympathy  that  he  showed  the  downtrodden, 
Gilbert  has  gained  the  reputation  of  being  "a  creaky  bridge 

between  the  sentimentality  of  Dickens  and  the  sociology  of 

* 25 

Looking  back  over  half  a century,  we  may  believe  him 
to  have  been  a kindly,  affectionate,  occasionally  sentimental 
person  whose  gruff,  querulous  manner  merely  served  as  a 
barrier  against  the  society  which  he  ridiculed. 


2"  Goldberg,  The  Story  of  Gilbert  and  Sullivan,  p.280 
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Conclusion 


The  Gilloert  and  Sullivan  operas  irm-riediately  suggest  to 
the  mind  gay  rhythms,  witticisms,  jingles,  and  melodious 
laughter  which  provide  coll  Cig  es  with  a program  of  fine 
entertainment , The  little  people  who  ship  gracefully  tlirough 
the  parts  are  still  appealing  to  ctudiences  toda,y,  for  althovigh 
customs  and  courtesies  may  change  and  the  satire  contained  in 
the  lines  has  lost  much  of  its  sting,  human  nature  repiains 
consistent  13^  complex  and  there  are  no  more  enjo3'’a'ble  characters 
to  meet  than  Ivlaj or -General  Stanle3'',  Little  Buttercup,  Pooh- 
Bah,  or  Jack  Point.  In  opinion,  the  operas  have  an  un- 

contested  xDlace  in  the  English  theater,  -^or  while  superficially 
the3/  are  airx?'  and  gay,  one  finds  that  raan3^  times  underneath 
the  colorful  masks  they  come  very  close  to  the  truth.  Life 
in  the  operas  is  viewed  from  a topsy-turvey  angle , hut  it  is 
not  difficult  to  discern  strong  similarities  between  their 
upside-down  world  and  our  own.  Absurd  as  the3^  may  be,  there 
is  something  life-like  and  understandable  in  the  situations, 
and  the  manner  in  which  they  are  set  to  music  is  unequalled  in 
the  field  of  comic  opera.  To  me,  the  gail3r  decorated  phil- 
osophy in  the  lines  w]  ich  never  grovfs  old  is  the  cause  of  the 
present  universal  appeal  of  the  Gilbert  and  Sulliva,n  operas, 
and  I believe  it  will  be  a lasting  one  as  long  as  people  can 
laugli  and  sing. 

As  far  as  a -place  in  literature  is  conce'x'ned,  the  operas 
have  been  considered  "a  survival  of  the  Comedy  of  Manners  and 
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a forerunner  of  the  Drama  of  Ideas."  Appearing  at  a time 
^7hen  the  stage  ^as  in  somewhat  of  a rut,  so  to  speak,  they 
replaced  the  more  vulgar  slapstick  comedy  with  wholesome 
humor  and  clever  satire,  and  laughed  at  the  too  sweet 
sentimentalism  in  their  flights  to  Topsy-turveydom.  ITot 
onl3r  did  the  operas  cause  a revival  of  interest  in  the 
theater,  hut  thej?"  made  it  an  accepto.hle  diversion  for  the 
most  decorous,  for  there  v/ere  still  those  in  the  Victorian 
era  to  whom  anything  connected  with  the  stage  was  of  question- 
able virtue.  Looking  forward  to  authors  following  Gilbert, 
one  notices  various  points  of  similarit^^  in  t/^eir  writings, 
James  Barrie,  for  example,  reverts  to  fantasy  in  man;'  of  his 
settings,  although  admittedl^r  he  stays  nearer  to  ea,rth  than 
does  Gilbert,  Kore  like  the  latter,  even  in  personality'’, 
is  George  Bernard  Shaw  whose  social  criticism  has  aroused 
much  attention  in  the  twentieth  centur;?".  Tie, too,  defies 
convention  and  satirizes  the  societ^r  in  which  he  lives, 
although  in  a different  manner.  His  cha,racters  are  more 
life-like  than  those  of  Gilbert,  but  like  the  Reverend 
James  Morell  in  "Candida",  for  example,  the;/  often  exemplify 
undesirable  qualities  in  a satiric  manner.  There  is  more 
of  the  reformist  in  Shaw,  however,  and  his  preaching  is  more 
direct,  Gilbert  tends  to  show  a certain  amount  of  s^onpathy 
for  the  underdog,  although  not  for  the  working-man,  which 

26  A,H,  Godwin,  A Critical  A’p’.rreciation  of  the  Savoy  Operas, 
(introduction  G,E.  Chesterton)  , S,P.  Dutton  and  Corapan^r, 

ITew  York  ,1926,  p . afi 
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IS  some^vhat  like  John  Galsworthy,  not  carried  to  such  an 

extreme.  He  is  not  as  outstanding  in  any  one  of  the  qucilities 

as  the  three  individual  authors,  hut  nevertheless,  he  mei,;/’ 

well  have  been  their  predecessor. 

The  operas  have  another  value  in  that  they  enable  us  to 

see  objectively  the  Victorian  age  from  a subjective  viewpoint, 

T'or  Gilbert’s  criticism  of  his  country’s  customs  was  friendly 

but  to  the  point.  Many  of  the  habits  at  v/hich  he  scoffed 

were  actually  in  need  of  revision,  although  Gilbert  himself 

v/ould  have  been  the  first  to  prevent  an  outsider  from  making 

such  a suggestion,  G,  K,  Chesterton  sums  it  up  by  saying: 

"There  was  nothing  more  subtly  false  in  the  Victorian’s 

conception  of  success  than  a certain  conception  of  the  Elect 

who  were  above  temptation,  Tliere  was  a queer  sort  of  cheery 

Calvinism  in  it;  a sort  of  jovial  predestination.  Certain 

social  types,.. were  regarded,  not  as  heroes  vrho  had  overcome 

the  baser  passions,  but  as  gods  who  could  never  have  been 

27 

touched  by  them,"  To  rectify  suc)i  peculiarities  of  his 
country-men,  Gilbert  offered  common  sense,  and  there  were 
many  who  saw  its  value  even  through  their  laughter.  His 
aim  was,  not  to  reform  society,  but  to  improve  it  by  pointing 
out  its  weaknesses,  and  because  he  was  a member  of  this  same 
societ3r  himself,  ’-re  get  a clearer  jpicture  of  the  age  from 
his  helpful  but  satiric  criticism  than  we  would  from  merel3r 
a passive  observer’s  critical  report, 

27  Godwin,  (introduction  by  G.K.  Chesterton),  pp,x-xi. 
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Because  of  the  fact  that  the  Gilbert  and  SulliYan  operas 
were  responsible  for  the  birth  of  a flourishing  period  in 
English  comic  opera,  and  have  provided  the  stages  of  all 
countries  with  a type  of  entertainrment  suitable  for  all 
members  of  the  family,  because  they  have  been  a small  but 
necessar37‘  stepping-stone  to  a new  age  in  literature,  and 
because  they  are  sincere  representatives  of  the  x^eriod  in 
which  the^r  lived,  I believe  the  position  vdnich  taej  have 
attained  in  English  literary  and  musical  circles  will  not 
be  easily'"  displaced  in  the  vears  to  come. 
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Audiences  of  the  late  nineteenth  century  were  at  first 
disappointed  with  the  t^^pe  of  conic  opera  presented  to  them 
hy  Tilliam  S.  Gilbert  and  Arthur  Sullivan,  ^n  author  and 
composer  whose  separate  works  before  their  collaboration  had 
attracted  only  slight  attention.  Gilbert,  v/hose  hab  Eallads 
had  delighted  the  readers  of  ''5’un”  for  several  years  previous 
to  his  turning  to  writing  for  the  stage,  having  had  experience 
with  the  slapstick  and  sentimental  types  of  comedy  to  which 
the  public  were  accustomed,  decided  to  present  a more  refined 
type  of  humor,  and  his  efforts  were  greatly  aided  by  Sullivan, 
whose  music  was  refreshingly  original  after  the  long  run  of 
j^rench  operettas.  It  ■'.vas  not  long  before  the  p»ublic  came  to 
realize  the  value  of  their  English  operas,  however,  and 
responded  favorabl3r  to  the  clever  tunes  and  l^^rics. 

In  1381,  after  the  production  of  several  successful  operas 
including  the  ever  popular  "II. If, 3.  Pinafore",  the  company/, 
under  the  management  of  Hi  chard  D’Cyl^^-  Carte,  moved  to  the 
Savo^'"  Theatre  ’7hich  v/as  to  become  the  perinanent  home  of  the 
Gilbert  and  Sullivan  series.  Three  of  the  leading  pla^rers 
were  Hiss  Jessie  bond,  George  Grossmitln,  and  Rutland  Sarring- 
ton,  whose  outstanding  perfromances  brought  fame  to  many  of  the 
parts  which  the^T"  played.  Tlie  Savoy  became  the  scene  of  man^^’ 
gala  evenings  v/here  ro3'’alt3/  watched  Sir  Arthur  conduct  the 
orchestra,  while  backstage  Gilbert  spent  oiany  hours  drilling 
the  company  '^or  the  perfect  presentations. 
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It  ^7as  Gilloert  also  who  was  the  predominant  partner, 
although  he  did  all  in  his  pov/er  to  please  oullivan,  and 
inspired  the  3^oung  musician  to  write  the  songs  which  made  him 
famous.  Easy-going,  gentle,  and  somewhat  dream^’',  Sullivan 
hegan  to  take  offense  at  the  chaffing  remarks  of  G-ilhert  as 
the  partnershixD  continued,  for  the  latter’s  roanner  was  out- 
wardly hrusque  and  sarcastic.  The  first  open  disagreement 
"between  the  txio  occurred  before  the  production  of  their  greatest 
masterpiece,  ’’The  Mikado",  the  opera  which  gained  for  them 
international  fame.  One  of  Gilbert’s  best  creations  of  char- 
acter appeared  in  '"Die  Mikado"  as  Pooh-Bali,  the  hypocritical 
pluralist,  and  Sullivan’s  music  was  unequalled  by  anything  he 
had  written  while  in  collaboration, 

'Die  name  "Gilbert  and  Sullivan"  was  well-known  in  comic 
opera  by  this  time,  and  it  was  witli  great  disaiDpointment  that 
Savoy  audiences  learned  a few  j^ears  later  that  the  author  and 
composer  had  broken  off  entirely  their  relationship  after  the 
production  of  "Dne  Gondoliers",  their  last  successful  opera. 
Supposedly  responsible  for  the  breakup  was  Gilbert’s  refusal 
to  pa3r  for  a nei7  carpet  installed  in  the  Savoy  Theatre  by 
M’O^riy  Carte.  After  making  a stud3r  of  the  relationship  of  the 
three  men,  however,  one  realizes  that  the  "carpet  incident", 
as  it  became  known  in  theatrical  circles,  was  only  a super- 
ficial cause  of  the  argument.  Eor  several  years  Sullivan  had 
been  discontented  with  his  part  in  comic  opera  and  had  wanted 
to  do  more  serious  work,  while  Gilbert,  who  had  tried  hard  to 
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satisf3^  him,  resented  his  constant  sidin,^  \7itli  Carte  on  matters 
of  imT)Q-^tance . A few  years  later  after  Carte’s  intervention, 
however,  the  two  agreed  to  write  once  more.  Their  next  pro- 
duction together  v/as  not  long-lived,  although  t?ie  public  was 
^s-pp3/  to  see  them  reunited,  a,nd  it  v;as  with  ver^^  little  spirit 
that  thej?"  began  work  on  their  fourteenth  and  last  opera,  "The 
Grand  Duke.”  Its  immediate  failure  Ccuised  tl'^e  final  dissolution 
of  the  partnership.  Alt3iough  their  friendship)  was  renewed  by 
mail  some  3/ears  later,  Gilbert  and  Sullivan  never  sa?/  each 
other  again,  and  their  ser>aration  mar?<ed  the  end  of  a historic 
period  in  Cnvlish  comic  opera. 

Aside  from  the  rlr/thmical  perfection  of  Gilbert’s  writing 
'hich  constituted  the  strongest  point  of  similarity  between 
the  operas,  the  operas  were  most  noted  for  their  satire  which 
was  directed  at  conventions  of  the  period,  favorite  subjects 
for  ridicule  included  politics,  popular  movements,  aristocracy?-, 
and  Ararious  national  idiosyrncrasies . Contrary/  to  popular 
opinion,  the  operas  were  not  responsible  for  any  great  changes 
in  the  lives  of  individuals  who  were  the  victims  of  the  good- 
natured  raillery.  V/.H.  Smith,  !'3’irst  Lord  of  the  Admiralty, 
became  known  as  "Pinafore"  Smith  after  Savoy?-  audiences  :^irst 
met  Sir  Joseph  Porter,  who,  sirailar  to  Smith,  had  never  been  to 
sea,  and  Oscar  'lilde  and  Algernon  Sv/inburne  conti'nued  to  lose 
popularity?-  in  England  after  Gilbert  came  out  with  "patience", 
a satire  on  aestheticism,  but  in  both  cases  the  operas  had  no 
serious  effects. 
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As  a representative  of  an  age  of  transition,  Gilbert  was 
a good  example  'because  of  t]ie  conflict  in  his  ovm  nature  which 
v/as  reflected  in  his  writing.  He  treated  t3ie  young  women  in  the 
operas  with  decorum,  "but,  on  the  other  hand,  mocked  at  the 
older  ones  -fiom  he  presented  in  constant  search  of  husbands, 
While  some  of  the  raale  characters  expressed  his  own  opinions 
on  common  sense,  t?ae  majority  of  them  were  absurd,  although 
at  the  same  time  they  may  "lave  jpossessed  many  Imioan  qualities. 
Gilbert  avoided  over-sentimentality  in  the  oxDeras  and  ridiculed 
any  display  of  emotion,  yet  some  of  the  more  tender  ballads 
contradicted  this  veneer  of  cynicism.  His  treatment  of  equality'! 
of  f'e  masses  was  amusingly'’  antagonistic,  and  in  several  of  the 
operas  he  attempted  to  prove  the  ludicrousness  of  the  idea. 
Seemingly?"  at  odds  ¥;ith  himself  and  with  society,  Gilbert’s  was 
a battle  of  temperament  c^nd  intelligence,  the  former  influenciit' 
liiiTi  to  conform,  the  latter  urging  him  to  forge  ahead. 

In  mx^  opinion  the  value  of  the  Gilbert  and  Sullivan  operas, 
althougli  they  compose  a unit  by  themselves,  is  evident  in  both 
literature  and  music.  They  heralded  a nevi  era  in  literature 
for  future  writers  although  they  were  not  actually  a part  of  it, 
and,  as  well,  they  helped  to  eraancix:)ate  the  English  stage  with 
B.  higher  type  of  ent ertainment  wj'ich  is  still  a]ppealing  today. 
One  of  their  Agreatest  merits  is  that  they  accomplished  the  a.im 
of  making  their  country  avrare  of  its  -weaknesses  in  an  agreeable 
manner,  thus  substantiating  the  opinion  of  biographer  Odel 
Shepard,  vdno  says; 


"Tlie  really  dangerous  ills  tliat  afflict  mankind,  the 
really  deadly  sins  such  as  hatred  and  crueltj'  and  pretense 
and  false  pride,  can  not  stand  in  the  face  of  laughter. 
Prohihitionists , if  they  ;''ne-\7  their  joh,  would  "begin  by  pro- 
hibiting Gilbert  and  Sullivan.  So,  for  that  matter,  would 
evangelists,  patrioteers,  munitions  makers,  dictators,  and 
all  other  criminals  in  general.  Against  Gilbert  and  Sullivan 
there  is  no  hope ..  .because  a laugh  can  find  a vfay  v/here  bullets 
can  not  go." 


28  "A  Savo3rard  Chaplet"  , Wesle^ran  University'"  Library, 
Middletov/n,  Connecticut,  1937,  p.24. 


■ V,  ' 


^•am  9«ib 


^ i 


■ f 


**^JE’:t 


iiilDliograpliy 


t -r 


*'.Vao 
•♦•TV-  . 


■ft  j 

:'il, 


•s . ■ 


Parrington,  Rutland,  A Recorc^  of  35  Years*  Rx-perience  on  the 
English  Sta'-^e;  Py  Ilimself , (Preface  ‘bj?’  '7.  S.  GiToert ) , 
Richards,  London,  IROB. 


Pro\7ne,  Edith,  S,  Gilhert,  John  L^.ne , London,  1907, 


Dark,  Sidney,  5-nd  Grey,  Roi7land,  7,  3.  Gilhert;  His  Life 
and  Letters,  Doran  Company,  He-.'r  York,  1923. 


Pi  Ian,  Augustin,  The  English  Stage,  (translated  "by  Tliyte)  , 
Dodd  and  head  Company’’,  l^evr  York,  1929. 
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of  a Saro^^ard)  , MacHillan  and  Company, 
1924, 


(including  Songs 
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Including  the  3avo3^  Operas: 


" Thespis" 

"Trial  hy  Jur^r" 

"The  Sorcerer" 

"H.II.S,  Pinafore" 

"Die  Pirates  of  Penzance" 

"Patience" 

"lolanthe" 

"P'^incess  Ida"  

"The  }‘ika'-^_o" 

"Ruddigore"  

"Yeomen  o'^  the  Guard".,.. 

"The  Gondoliers".... 

"Utopia,  Limited" 

"The  Grand  Duke" 
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Jhrch  23,  1875 
Hovemher  17,  1377 
Larch  25,  1878 
april  3,  1830 
Cctoher  10,  1881 
Hovemher  25,  1832 
January  5,  1384 
Ilarch  14 , 1885 
January  2*^,  1387 
October  31,  1838 
December  7,  1389 
October  7,  1393 
Harch  7,  1396 
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